Self-Study Preface

For months prior to the actual beginning of the self-study, President Schatzberg
reminded the college community frequently of what was to come, so this self-study did
not exactly sneak up on us. We were warned. By the end of May 2006, the president had
appointed the two co-chairs and the various standard chairs. During the summer, the
standard chairs met with the president and selected committee members from an
extensive list of volunteers. Thus, when everyone returned to campus in the fall of 2006,
the committees were all in place. Having formed the committees, chosen the co-chairs,
and gotten the process up and running, the president stepped back to let the fun begin.
And begin it did.
The co-chairs come from two different sides of the college house. Cindy
Crossman is the Assistant Vice-President of Financial Affairs, and Sally Polito is a
professor of English. It was an inspired and appropriate pairing, symbolic of the
representation on the various standard committees. In terms of membership, most
committees were microcosms of the campus community with representatives from all
areas: administration, support staff, faculty, professional staff, and students. The Steering
Committee for this self-study, composed of the co-chairs, the standard chairs, and the
chair of the editing committee, has met monthly since we began the process to discuss the
progress and problems of developing the document. The co-chairs, sometimes
separately, sometimes together, attended many of meetings the various committees held
to discuss their chapters and tried to offer assistance as well as moral support (and
considerable encouragement).
In September 2006, Louise Zak and Barbara Brittingham of NEASC addressed
the Steering Committee and offered a general overview of what was involved and
expected in our self-study. In October, 2006, President Schatzberg, Vice-president of
Academic and Student Affairs Robert Ross, Cindy Crossman, and Sally Polito attended
the NEASC self-study workshop in Marlborough, MA. The committees had already
begun their work, gathering material to prepare for the actual writing of their chapters.
Throughout the fall of 2006, the standard committees met regularly and began preparing
their documents. The chair of the editing committee assigned two or three chapters for
review and responsibility to each member of the editing committee, so each chapter
committee had an editor available from very early in the process. And those committees
most definitely made use of their editors!

OVERVIEW
Cape Cod Community College has gone through some dramatic changes in the
ten years since we wrote our last self-study document for NEASC, changes ranging from
personnel to technology, infrastructure to environment, funding weaknesses to generous
scholarships. The fundamental core of this institution, however, remains unchanged and
is beautifully stated in the first sentence of our new Mission Statement: “The students’
education is the first priority at Cape Cod Community College.” The fact that we have a
new Mission Statement is ample demonstration of change combined with stability.
Ten years ago, our chief institutional officers included the President; the Dean of
Academic Affairs; the Dean of Student Services; the Dean of Administration; the Dean of
Planning, Research and Development; five Associate Deans (of various areas); seven
Directors (of various areas); the Staff Associate for Grants/Research; the Registrar; and
the Chair of the Board of Trustees. Ten years ago we had 85 full-time faculty members
and 129 adjunct faculty members. Ten years ago, we served approximately 3400
students, the majority of whom were seeking an Associate in Arts degree and
approximately a third of whom were seeking an Associate in Science degree.
A great deal can happen in ten years. Today’s President is literally not the
President of ten years ago. The positions of Dean of Academic Affairs and Dean of
Student Services have been blended into a single position, the Vice-President of
Academic and Student Affairs; and the Dean of Administration has become the VicePresident of Administration and Finance. Associate Deans have become Deans. The
former Director of Human Resources is now the Dean of Human Resources, and the
Director of the Library-Learning Resource Center is now the Director of the Wilkens
Library and Distance Learning and Technologies. Thanks to two Early Retirement
Incentives offered by the Commonwealth of Massachusetts since the 1998 self-study, the
number of full-time faculty reached a low of 64 full-time faculty members with a
corresponding increase in adjunct/part-time faculty to well over 200 people. In recent
years, however, some full-time positions have been filled, and more new hires are
projected in coming semesters even as rumors swirl of still another early retirement
incentive. The student population has shown a gradual increase, numbering over 4000
students today and reinforcing the need for additional faculty and staff to teach and serve
those students.
Technology has improved dramatically over the last ten years. All students,
faculty, staff, trustees, emeriti, and alumni have accounts for network and email access;
more classrooms have been equipped with computers and projection capabilities; every
office has an up-to-date computer; several courses are offered on-line each semester; and
every course on campus has on-line capabilities (dependent upon faculty technological
capabilities). Student registration and bill paying on-line are becoming a reality.
The campus has a new building, the Lyndon P. Lorusso Applied Technology
Building, which is the Commonwealth’s first Leadership in Energy and Environmental
Design (LEED) Gold Certified building. The deepened commitment to environmental
concerns is evident in the natural grasses and meadow areas along the ring road as well as
in the efforts to refurbish classrooms and eliminate mold and mildew from the buildings.
Despite level or reduced funding from the Commonwealth in recent years, the
College has managed to avoid significant increases in fees imposed upon our students

and has benefitted from the generosity of community supporters of the institution,
allowing us to develop a substantial financial reserve. Annual audits have been
unqualified. The Educational Foundation annually awards scholarships to incoming,
current, and graduating students totaling $350,000 to $400,000.
The changes noted above have been beneficial to students and to the campus in
general, but not everything is or has been totally rosy. Certain threads recur throughout
this self-study.
The need for a new Mission Statement became acutely clear when few people
could say what was actually in our previous lengthy, convoluted Mission Statement. The
new Mission Statement is so new that much of what appears in this self-study document
has been based on the previous unwieldy Mission Statement.
Over the years, we have become very good at gathering data, but as this self-study
has shown us, we have yet to become as good at analyzing data and using those data for
planning. Such information has tended to rest on shelves and gather dust until recently.
The presence of a new full-time Director of Institutional Research and Planning should
allow us to plan more effectively based on the information available to us. His presence
should also help us to evaluate how well our planning is working.
Governance has changed somewhat with the designation of College Meeting
Standing Committees as either Business Committees or Advisory Committees. We have
been reluctant to give up the College Meeting/town meeting format of our governance,
and have therefore chosen to schedule the College Meeting in a finite time frame as
opposed to late in the afternoon when it could go on for two hours or more. This
somewhat streamlined College Meeting relies on the College’s email for the sharing of
information and upcoming matters for debate, which makes it incumbent on College
Meeting members to check and read their email regularly.
Another factor affecting governance was the reluctance of the governor to send
funding bills to the legislature to support the contracts of faculty and professional staff.
This led to an eighteen month period of work-to-rule in which faculty and staff met only
their contractual obligations and moved adjournment of all meetings at which they were
required to be present. This period taxed everyone’s skills and patience. The
administration was left to develop policies and implement decisions in which faculty and
staff had had little input. As a result, when work-to-rule finally ended, decisions made
during that time frame were re-examined, this time with input from faculty and
professional staff.
We are currently deeply involved in the process of developing revised General
Education requirements and student learning outcomes for all courses. This has not
proven to be an easy or comfortable task. The passage by College Meeting of
Institutional Learning Outcomes was a major accomplishment, but the Ad Hoc General
Education Committee, already several years old, shows no signs of being able to be
disbanded any time soon. We continue to wrestle with the question of what constitutes
the educated student and how best to produce that student.
Faculty and staff are aging. As a result, many retirements loom in the fairly near
future, and it seems unlikely that we will have the resources needed to replace all those
who retire, increasing yet again our dependence on adjunct faculty and staff. Faculty
workload has increased contractually even as the advising component has decreased,
resulting in less academic advising by faculty and more reliance on the Advising Center

by students. As a result, the faculty’s opportunities to mentor students are shrinking
correspondingly, to the distress of both faculty and students.
Our students come to us with ever-growing needs for remediation and everincreasing responsibilities beyond their academics. As our student numbers increase, we
seem to encounter more students with a greater variety of problems. Our O’Neil Center
for Disability Services serves a growing population of students for whom
accommodations of one sort or another must be made.
Our library’s resources are growing older and more out-of-date as our funds
available to replace books and periodicals shrink. Much of our student and faculty
research must take place on-line in order to access the most current and authoritative
materials.
The use of the technology available to us is hampered by our limited Internet
bandwidth, but steps are being taken to address that concern. In addition, there are still
those on campus who are not completely comfortable with the technological options we
have.
Our funding is frequently subject to change as the legislature and the governor
negotiate the Commonwealth’s budget, and that limits our ability to plan future initiatives
or to address ongoing concerns. Funding itself has diminished even as student numbers
and technological demands have increased. The fund-raising skills of our President and
the Educational Foundation have become increasingly essential. Our annual audits are
consistently unqualified, a tribute to the efforts of those in Administration and Finance.
We continue to try to strengthen our web presence to allow easy access to College
information at anytime from anywhere. However, it occasionally happens that print
information and on-line information are not an exact match, which can result in
difficulties in trying to determine which is accurate and which is not. Now that the
Mission Statement is a single brief paragraph, we hope to be able to include it in every
official College publication.
Confidence in the integrity of our colleagues, supervisors, students, and policies
seems stronger than it was ten years ago, though the inevitable disagreements do arise. In
the community, the College’s reputation as a sound institution of higher education
remains intact.
Overall, the strengths of the College outweigh the weaknesses by far. Our
greatest strength lies in the people who have dedicated themselves to this institution and
in those who seek the benefits this institution offers. In the broadest sense, we are a
learning community.

Standard One
Mission and Purposes
Cape Cod Community College
Mission Statement
The students’ education is the first priority at Cape Cod Community College. As a
learning-centered community, we value the contributions of a diverse population,
welcome open inquiry, and promote mutual respect. The College offers a strong
educational foundation of critical and creative thinking, communication
competency, and a global, multicultural perspective that prepares students for life
and work in the 21st Century. Our liberal arts, sciences, and career programs
provide educational pathways that serve the varied social, economic, and
demographic characteristics of our community with a distinctive focus on
sustainability. We honor our past, celebrate our present, and imagine our future.
Description
The basic mission of Cape Cod Community College has remained the same since its
founding. Student education is the center of our existence. The first mission statement in 1961
stated the following:
Cape Cod Community College is based on the assumption that higher education in a
democratic society is a public responsibility and its ultimate goal is to awaken the
intellectual and spiritual capacities of the individual to the end that he may live a richer
life, bring his maximum power to bear in his chosen career and apply an enlightened
understanding to civic responsibilities.
Over the past 45 years the essence of this mission has not changed; however, there have
been some new threads introduced to the mission as time has passed. In 1978 the words
“diversity” and “social responsibility” were introduced into the college mission. The 1988
mission statement reflected the greatest changes since our founding, including developmental
education, concern for the environment, adult basic education and literacy, cooperative
education, and international education. In 1998 there were two mission statements: The Board
of Higher Education statement describing the mission of all community colleges in
Massachusetts and the focused mission specific to the individual community college. In the 1998
mission statement appear the phrases “rapidly changing” and “socially diverse global economy.”
For the first time Information Technology and Distance Learning are mentioned. Developmental
Education and English for Speakers of Other Languages became priorities. In addition, the
focused mission of 1998 introduced the development of partnerships with other institutions to
bring baccalaureate and advanced degrees to the region.
The 1998 mission statement was cumbersome, constrained by mandates from the
Massachusetts Board of Higher Education requiring a “priorities” statement appended to the
mission statement. BHE also directed colleges to publish a Sector Mission in catalogues and
other public documents. Further, BHE said each community college should have an institutional

mission statement that identified only those areas that were unique to its particular service region
and activity.
The complexity of this earlier mission was most apparent when an attempt was made in
the spring of 2005 to reorganize the College's administrative structure. The question arose,
"Does this reorganization support the mission?" As a result of this and our impending
accreditation self-study, the president appointed a committee in the summer of 2006 to examine
the mission and its applicability to the present, possibly creating a new mission statement. This
committee, which also served as the NEASC Standard I committee, consisted of
representatives from administration, full time and adjunct faculty, student services, support staff,
information technology, and the student body.
Committee members began by researching current thinking on mission development. A
concise, focused statement, easily read and remembered by all, general enough to allow for
change, yet structured enough to use as a guide, was recommended. After receiving Collegewide comments, the committee developed a single paragraph that it felt embodied our mission.
This again was sent out for final comments, which were incorporated as appropriate. In October
2006 the mission statement was approved by College Meeting, followed by the Board of
Trustees’ approval in November. The Board of Higher Education and the Chancellor approved
our new mission statement in January 2007. The mission is consistent with the Massachusetts
Public Higher Education system mission statement and the State’s Community College mission
statement. (The new mission statement is at the beginning of this chapter.)
The new mission statement, because of its brevity, easily replaces the lengthy 1998
mission in nearly all official college publications, even making an appearance in the 2007
Commencement Program.
Our college is unique because of the region we serve: a 413 square mile peninsula that
stretches 75 miles and serves as the mainland connection for two islands. Over a third of all jobs
in the region are related to tourism and retail sales, which depend on our attractiveness as a
tourist destination. We have a thriving arts community that draws many visitors and an active
technology council committed to developing cutting edge technology programs that minimally
impact our fragile environment. After the tourism and hospitality industry, the healthcare
industry is the second largest employer in our region.
We are also challenged to meet the needs of a varied demographic. Twenty-three percent
of the region’s population is over 65, while those aged 20-54 account for about 29%. Fifty-seven
percent of the population have not attained a college degree. The median earnings of male full
time workers are just over $41,000, and the median earnings for full time female workers are
approximately $30,000. Due to high property values, the seasonal nature and the low wage scale
of much of the local economy, many residents of the region have trouble making ends meet and
look to the college for new opportunities and job retraining.
In addition, advances in technology and significant shifts in labor force deployment have
motivated us to prepare students for a global economy. We foster multiple opportunities for
students to participate in international education experiences and welcome international students
and educators to study and share their expertise at our campus.

The college is a driving partner in the economic growth of the area and a strong advocate
for the development of sustainable industry for the Cape and Islands. For example, we have
enjoyed the financial backing of the business community, which, with matched state funding,
allowed us to build our first new building in 35 years. Built with consideration for the Cape’s
sensitive ecosystem, this “green building” is the first LEED (Leadership in Energy &
Environmental Design) approved state structure.
Other activities on the CCCC campus also serve our mission to meet the needs of our
distinct community. Our large population of elders is served through Computers For Seniors and
The Academy of Lifelong Learning which serves 500-600 elders per semester with a variety of
mini-courses. The Higgins Art Gallery provides a showcase for student and local artists.
Workforce Education Resource Center is designed to meet the educational needs of local
employers. Each year the college hosts a multi-cultural festival, the Lowell lecture series, and a
foreign film series, all attracting participants from every segment of the community. Our art and
theater offerings provide opportunities for participation from students and community members.
Our annual health fair and career fair reach out to provide valued services as well. The life
fitness center and athletic fields are used by the College and community groups.
Since our last accreditation, our “multicultural perspective” has expanded to include
students who represent the Cape’s unprecedented growth of populations from Brazil, Haiti,
Jamaica, Eastern Europe, Mexico, South America, and the Middle East. The College provides
the majority of for-credit and non-credit ESOL training for the region. In January of 2006, an
ESOL taskforce was formed to address the issue of maximizing offerings while preparing
students for work and life.
The College community highly values this institution, which is evident in the way we
honor our past. The college library features a unique collection of historical Cape Cod
documents and records, including books written by faculty on college history. Each year, the
college hosts retiree and emeriti luncheons and includes them in all college emails.
CCCC also makes every effort to celebrate our present: multi-cultural gatherings, holiday
parties that include students, many graduations (GED, individual certificate program), student
scholarship awards, recognition of employees, achievement awards, recognition of exemplary
programs, College Meeting acknowledgements, and publication of our successes.
Currently, CCCC is in the process of developing a new general education curriculum,
aimed at providing our students with a versatile educational foundation that will ready them for
life-long learning. We are developing green practices and environmentally friendly solutions that
will protect our fragile ecosystem. No doubt we will encounter new challenges yet to be
discerned, but our core mission will remain the education of our students.
Appraisal
The College was not altogether successful in its efforts to satisfy Board of Higher
Education requirements for the mission statement in 1998, since faculty and staff wanted their
mission statement to reflect the comprehensive mission of the College, not just the specialized
aspects of it. Community colleges tend to try to be everything to everybody, often spreading

themselves too thin. Still, our community expects much of us because we are the only
comprehensive higher education institution on Cape Cod.
The 1998 statement provided extensive detail about our programs and services, but failed
to convey a clear sense of direction and purpose for the institution. After soliciting feedback
from the faculty and staff, we identified the most important role of the college as facilitating
learning. Our newly revised and approved mission statement reflects that realization. As the
main postsecondary educational institution in the area, we are called upon to serve a variety of
student needs, including preparation for transfer to other colleges, career training, professional
development, opportunities to study abroad, and personal enrichment. Our new mission allows
us the flexibility to meet those varied needs. In all of these endeavors, we strongly identify
ourselves as “learning-centered,” and we expect that all members of the college community
participate in open inquiry. We are committed to a climate that values the contributions of all,
and we strive to interact courteously and collegially; several faculty and staff have offered
workshops designed by the National Coalition-Building Institute, modeling professional
standards of discourse and behavior.
As a consequence of the rapid growth in populations from Brazil, Haiti, Jamaica, Eastern
Europe, Mexico, South America, and the Middle East, the College has struggled to find
resources to meet the increased demand for ESOL instruction.
An historical perspective on the mission of Cape Cod Community College demonstrates
that its mission, while consistent in its basic goals, has been fluid enough to adapt to the
changing needs of our service community. In researching the history of the mission, we learned
that changes were made approximately every ten years. If this means that the mission was
reviewed for efficacy only every ten years, clearly this is unacceptable. With rapidly changing
needs in contemporary society, the mission needs to be examined annually by every stakeholder.
While we recognize it is important that each person in the College community understand
our mission, we need to formalize a process through which the mission statement guides every
activity and provides a framework to assess our effectiveness at delivery of this mission. In
order for this to happen, a mission statement must be widely understood and accessible to
everyone on campus. If asked, many of us could point out the page in the catalogue where the
mission statement is located; however, was it an active part of our decision making? Many
would say “no.”
Projections
Initiated by the President’s office, the entire College community will conduct a review of
the mission every March, assessing how each committee and department’s work is guided by the
mission. The Deans will review the minutes of those March meetings, bringing any concerns
raised to the attention of the President.
The building of budget will be inclusive and directed by the mission. The Vice-President
of Finance and Administration will report budgetary decisions to the College Meeting annually,
including how those decisions relate to the priorities in the mission and strategic plan.

All new programs and courses are submitted to the Curriculum and Programs committee.
By the fall of 2008, this committee will develop new forms for submission of new programs and
courses which will include a question as to how the course or program relates to the mission of
the college.
Institutional Effectiveness:
The College re-examines its mission and purposes occasionally but not regularly, seeking
input from the entire college community. As the basis for strategic planning, the mission
statement provides guidance for administrative and academic decision-making, for planning for
the future, and for resource allocation. More frequent and regular evaluation of our mission and
purposes and their importance in our planning would improve institution’s effectiveness.

Standard Two
Planning and Evaluation
PLANNING

Description

The Cape Cod Community College Board of Trustees approves a Strategic Plan
every five years. The Strategic Plan is part of the Mission, Planning, Resource
Allocation, Evaluation model that the College uses to ensure institutional effectiveness.
The College’s planning process is based on the Harvard Business School model of
analyzing Strengths, Weaknesses, Opportunities, and Threats (SWOT). This SWOT
analysis underlies most planning at the College. The College contracted with the Institute
for Higher Education Policy to assist in the development of the 2003-2008 Strategic Plan.
For the time period of this self-study the 2003-2008 Strategic Plan was linked to the
“old” mission statement of the college. In November 2006 the College modified its
Mission Statement; consequently, in this self-study the College is looking at the link
between the 2003-2008 Strategic Plan and the Mission Statement that was in place at the
time. The 2008-2013 Strategic Plan will be linked to the new 2007 Mission Statement
(see Standard One; 2003-2008 Strategic Plan; 1998-2003 Strategic Plan; 1993-1998
Strategic Plan).
Using the Strategic Plan as a starting point, the College develops a number of
plans for specific areas of its activities. The Academic Master Plan, the Facilities Master
Plan, and the Information Technology Plan are all linked to the needs identified in the
Strategic Plan. The 2003-2008 Strategic Plan posits seven major priorities: (1) Focusing
and Strengthening the Core Mission; (2) Fiscal and Enrollment Stability; (3) Enhancing
student success for all students;(4) Nurturing and Improving campus life; (5)
Strengthening linkages to the employment community, and improve workforce
development; (6) Improving campus communication and marketing at every level, and
(7) Strengthening the use of data to improve internal and external accountability.
While the Strategic Plan is developed on a local level, the Facilities Master Plan is
developed on a regional level. Through the efforts of the Commonwealth of
Massachusetts’ Board of Higher Education and the Commonwealth’s Division of Capital
Asset Management, the College participates in regional planning processes to determine
facilities’ needs. The Facilities Master Plan includes a space utilization report that was
completed by Sisake Associates. As a result of this analysis of facilities needs, the
Governor has recently proposed a major capital improvements initiative for public higher
education in Massachusetts. Through this plan the Commonwealth would support the
construction of a new $36 million health and science building and other capital
improvements (See the Facilities Master Plan).
The College Meeting’s Institutional Research and Planning Committee has been
charged with assisting in the overall planning function at the College. From September

2004 until February 2006, the faculty and professional staff were on “work-to-rule”
because the state government did not properly fund a collective bargaining agreement.
This action by the Massachusetts Community College Council (MCCC) had a major
impact on the College governance process as the College Meeting committees did not
meet during this time period. The College’s Administrative Council performed much of
the work of the Institutional Research and Planning Committee during that time period.
Since “work-to rule” has ended, the Institutional Planning and Research Committee has
resumed meeting and reviewing the College’s planning process.
It should also be noted that the College has had several challenges that have
impacted not only planning and evaluation efforts, but many other efforts to improve the
College. The Collective Bargaining Agreement between the Board of Higher Education
and the Massachusetts Community College Council (Day Contract) increased teaching
loads of full-time faculty by 25%. The advising loads for full-time faculty were reduced
from 25 students to 18 students. Between FY2001 and FY 2004, the legislature and
governor reduced the state appropriation to the College by 22%. In 2002 and 2003 the
Commonwealth of Massachusetts offered an Early Retirement Incentive Program (ERIP).
The number of full-time faculty declined from roughly 75 to 55. College wide, more than
40 individuals participated in the ERIP. Moreover, the ERIP mandated that the College
could not use more than 20% of the salary savings for replacement personnel. These
developments made planning and evaluation more difficult, but also impacted many other
aspects of the college as well.
In response to all the staffing reductions, the College developed a plan for
replacing faculty and staff. The plan was developed using data on numbers of sections
offered in different disciplines and enrollments. Every effort was made to assure that
resources were allocated to those areas that demonstrated the greatest need.
Because CCCC is part of the state community college system operating under the
auspices of the Massachusetts Board of Higher Education, it is also responsible for
carrying out the goals established for the entire system, including affordability, access,
and student success. These statewide goals are measured through the state system’s Key
Performance Indicators (KPI). At CCCC particular attention is paid to the College’s
performance on those indicators (see Massachusetts Community Colleges Key
Performance Indicators Linear Trends 2006).
In 2005 College Meeting created an ad-hoc Committee to study the feasibility of
student housing. As a result of the work of this committee, the college received an
appropriation to hire a consultant to conduct a more formal study of the feasibility of
student housing.
Also through College Meeting in 2006, the College established an ad-hoc
Committee on the Schedule Template, which reviewed the effectiveness of the current
class schedule template and proposed a revised schedule that was adopted by the College
Meeting.
Appraisal
The College uses the Strategic Plan to guide decision-making and resource
allocation at the College. For example, to address the priority of “enhancing student
success for all students,” the Strategic Plan calls for improvements in academic advising

and retention. There were ample data to support the lack of student satisfaction with
academic advising (see the Noel-Levitz Student Satisfaction Survey). The College
increased the allocation of resources for Advising by establishing the position of Director
of Advising and Counseling Services in 2003 and subsequently increasing the funding for
that area in order to hire more part-time advisors. The most recent Noel Levitz Student
Satisfaction Survey indicates increased student satisfaction with academic advising.
The Strategic Plan also addresses the goal of “curriculum review grounded in
learning outcomes.” The College has made curriculum review and the identification of
desirable student learning outcomes a priority by allocating professional development
time and reassigned time to work on curriculum review. This has been a major area of
improvement for the College since the 1998 accreditation visit, at which time the College
had identified no student learning outcomes. Currently, the College has developed
student learning outcomes for approximately 60% of its courses.
In 2003 College Meeting created the Ad Hoc Committee on General Education to
reexamine the College’s General Education requirements. This committee has created a
proposed revision of the General Education requirements.
Probably the most significant area of use of planning involves “nurturing and
improving campus life.” This priority highlighted the College’s lack of adequate space
for its activities. The new Lorusso Applied Technology Building has provided more
classroom and faculty meeting space. Again the College has used the Strategic Plan to
guide resource allocation. In this case, the College was able to raise nearly two million
dollars to pay for the new building. The College has addressed the strategic priority of
“nurturing and improving campus life” by providing the upper floor of the Grossman
Commons area with a ping pong table and a television for student use.
The College has addressed many aspects of the strategic priority of “fiscal and
enrollment stability.” Enrollment has been very stable with a slight increase in the last
few years. Also with respect to this priority, the Strategic Plan indicates that “special
efforts need to be paid to the needs of low-income students, members of ethnic
minorities, and students who are first generation.” In 2004, the College’s TRIO Student
Support Services proposal for the ADVANTAGE Program was funded for another four
years at about $250,000 per year, which will guarantee services to low-income and firstgeneration students. The Coaches and Mentors support program has also been funded
annually during this period with Perkins Vocational funds of about $200,000.
To address the strategic priority to “improve campus communication and
marketing” in 2005 the College hired the marketing consultants Golden Associates to
help the College create a successful marketing plan. One of the findings of the
consultants’ marketing study was that the College needed to improve its web presence. In
response to this advice, a new website was launched in May 2007 In addition, following
the new marketing plan, the College increased the number of early morning courses and
increased options for students to learn on-line through the introduction of the Blackboard
instructional management system.
In response to the strategic priority to “strengthen the use of data,” the College
has converted from an unsatisfactory information system to the robust Jenzabar Student
Information System. Having this new system has enabled the College to successfully
respond to reporting requirements and data needs for the College. The College has also
increased the number of Information Technology staff to better support users. Moreover,

the College has hired a new Director of Institutional Research to improve the availability
of data to the campus to evaluate effectiveness and improve planning.
At the division, department, program, and unit level, those entities contribute to
annual operational plans that connect all activities at the College to the Strategic Plan and
the budget process. (see Annual Operational Plan Template).
However, more coordination of planning activities among the various areas of
activity within the College needs to be achieved. The College will also benefit from
longer-term planning. In some areas it seems that five years is not long-term enough.
Also, the College needs to improve its system of establishing strategic goals,
connecting those goals to more focused annual operational plans and then making sure
that the budgetary resources are allocated to the priorities identified in the operational
plans.
Projection
The College will develop a Five-Year Strategic Plan for 2008-2013, using the
new Mission Statement as a guide.
The College will allocate resources, using the priorities identified in the Strategic
plan as its framework.
The College is part of a state-system-wide facilities master-planning process that
will be completed by _____. The results of the planning process will be incorporated into
the next Strategic Plan. As part of this effort the Academic Technology Committee will
complete a revised Information Technology Strategic Plan.
To assure that the planning activities are carried out as described, the College has
recently hired a full-time Director of Institutional Research and Planning, who will be
responsible for leading the planning process in the future through the development of all
relevant data.
EVALUATION
Description
Cape Cod Community College has a systematic plan for evaluating its activities.
At the Strategic Plan level, the Board of Trustees, College Meeting, and more frequently
the Institutional Research and Planning Committee periodically discuss reports on the
implementation of the Strategic Plan (J Fraser, D Burlin, J Grant).
Additionally the College considers the Key Performance Indicators and uses the
analysis performance to help guide activity at the College. For example, in 2004 the KPI
indicated that there was a decline in the number of degrees and certificates being awarded
at CCCC. Members of the Institutional Research and Planning Committee met with each
academic department and several Student Affairs areas to discuss the issue and to
develop strategies for increasing the numbers of graduates. The 2006 Linear Trends
Report from BHE indicates that in FY 2003 the College awarded 371 degrees and
certificates. In FY 2006 the College awarded 488.
Number of Annual Degrees and Certificates Awarded

Degree Level
Certificate
Associate
Total

FY1999
177
272
449

FY2000
114
281
395

FY2001
127
307
434

FY2002
96
325
421

FY2003
66
305
371

FY2004
109
316
425

FY2005
85
345
430

FY2006
103
385
488

Also, the College has developed an Academic Program Review Process, an Academic
Discipline Review Process, and a Student Affairs Review process (see Academic
Program Review; Discipline Review; Student Affairs Review).
Through these reviews the College regularly evaluates the quality of the services
that it is providing and makes changes to improve those areas where needed. For
instance, in a recent program review of the Early Childhood Program, one of the findings
was that the program needed to improve its curriculum and facilities. As a result, a
classroom has been improved to allow for Early Childhood activities, an administrative
office related to Early Childhood Education has been improved, and the curriculum for
Early Childhood Education has been completely revised. Further, the Early Childhood
Education Program has received accreditation from the National Association for the
Education of Young Children.
Similar reviews are done in the Student Affairs area. Most recently Academic
Support Services and Admissions (including the ACCCESS program) completed their
self-studies and reviews.
All reviews include the provision of external consultants, who review self-studies
and provide analyses of department or program strengths and weaknesses, along with
recommendations for improvement. These reviews include the use of both quantitative
and qualitative data. For example, Academic Program Reviews ask for the analysis of
graduation numbers, course enrollments, course completion rates, and methodology for
evaluating textbooks.
The College also regularly administers the Noel Levitz Student Satisfaction
Inventory and the Community College Survey of Student Engagement to assess its
effectiveness in a variety of areas. The results of these surveys are used to make
improvements at the College.
The Board of Trustees has been systematically evaluating its effectiveness since
2005. The Board uses the results of the evaluation to improve its effectiveness from year
to year.
As part of the Collective Bargaining Agreement, the College has a systematic way
of evaluating all faculty and professional staff performance. As part of the faculty
evaluation process, which is described in the Collective Bargaining Agreement, students
are provided an opportunity to evaluate their instructors.
Members of College Meeting also annually complete an evaluation of the
effectiveness of College Meeting and that aspect of the governance process (See College
Meeting Evaluation.
Appraisal

The College has developed a systematic approach for evaluating its services and
uses external perspectives. It relies on the Institutional Planning and Research Committee

to look at the overall evaluation process. The College has begun a systematic process for
evaluating programs, disciplines, and student affairs areas. Through the program review
process the College can identify strengths and weaknesses and has made changes to
programs to improve curriculum and the quality of its services. For example, the Early
Childhood Education Program, as part of the program review process, completely revised
its curriculum to include program outcomes and student learning outcomes for all the
courses in the program. The College has begun to implement many of the
recommendations that come from program review processes. For example, the College
has collected ten years of data from the Noel-Levitz Student Satisfaction Survey, which it
has used to improve academic advising. The College has data that demonstrate a higher
level of student satisfaction with academic advising in 2006 than was the case in 1997.
Although the College collects data in a systematic way, we have not developed a
systematic way of disseminating the results of the survey so that the College community
can work with it more effectively to effect improvement in more areas.
In addition to the Noel-Levitz Survey, the College also uses the Community
College Survey of Student Engagement biennially to evaluate its effectiveness. As is the
case with the Noel-Levitz Survey, the College has collected CCSSE data on a regular and
systematic basis since 2005, but is still lacking a comprehensive plan for using the data to
improve its programs and services. Further, until very recently, the College did not
allocate resources in a systematic way that used the information from these data sources.
The College has a very good system of personnel evaluation, as is prescribed in
the Collective Bargaining agreements. Employee evaluations are on file in the Human
Resources Office.
The College does not have a systematic method for evaluating the administrative
areas of the College.

Projection
Primarily through the Administrative Council, the College will improve its ability
to systematically evaluate its operations. The College, again through the Administrative
Council, along with departmental and divisional units, will create a better system for
connecting evaluation results to operational planning and annual resource allocation.
The Administrative Council will make better use of data from the Noel-Levitz
Survey and CCSSE in the annual budgeting process.

INSTUTUTIONAL EFFECTIVENESS
The College has begun to move toward systematic evaluation of its planning and
evaluation activities. At many levels, including Cabinet, Administrative Council, and
especially through the Institutional Research and Planning Committee, the College
regularly discusses planning. In Spring 2005 the College devoted a College wide
Professional Day for the purpose of examining the 2003-2008 Strategic Plan, evaluating
progress made and identifying further areas of focus, and those needing improvement.

With respect to evaluation the College regularly engages in the Academic, Discipline and
Student Affairs program review processes.

STANDARD 3
ORGANIZATION AND GOVERNANCE
DESCRIPTION
Board of Higher Education and the Board of Trustees
Cape Cod Community College is one of 15 public community colleges in the
Commonwealth operating under the jurisdiction of the Massachusetts Board of Higher
Education (BHE). The system, coordinated by the BHE, governs three levels of higher
education: university, state college, and community college. These 29 public institutions are
geographically dispersed throughout the state. There are currently 10 voting members on the
BHE, including two ex-officio members and one student. All are appointed by the Governor,
except the student member, who is elected from one of the three sectors on a rotating basis.
The College is governed by the Board of Trustees (BOT), which receives its authority
from the Commonwealth’s Board of Higher Education. The BOT, in turn, delegates the
authority for the regular operation of the College to the President and her administration. The
BOT has nine members appointed by the governor, one student elected annually by the
student body, and one member elected by the Alumni Association. Except for the student
representative, all appointments are subject to five-year terms, renewable for one additional
term. Trustees are not compensated, except for travel expenses for attendance at conferences,
and none of the Trustees has any significant financial or business interest in the College.
Although the responsibility for the regular operation of the College rests with the
President, the Trustees provide advice and oversight to the President and her staff. The BOT
operates within the guidelines established by Chapter 15A of the Massachusetts General
Laws and its own by-laws as contained in the Board Policy Manual.
General Board of Trustees meetings and Finance and Personnel Subcommittee meetings
are held monthly during the academic year. The Evaluation Subcommittee and the Audit
Subcommittee convene two to four times a year. All Board of Trustees meetings and Board
Subcommittees meetings are subject to the state’s Open Meeting Law. At their monthly
meetings the BOT hears reports from the President, the two Vice-Presidents, and the Student
Trustee, as well as any other reports of current and particular interest. The Board, in turn,
discusses issues and offers advice to the President, and approves and disapproves
recommendations made by the President regarding College policies, personnel matters and
budget. The Board of Trustees annually evaluates the performance of the President. The BOT
evaluates its own effectiveness through an annual self-assessment, and uses those results as
the basis for their annual retreat.
Administration
The President is the chief executive officer of the College. Kathleen Schatzberg has
been at the helm of CCCC since 1997, and this document will reflect President Schatzberg’s
entire tenure.
The President administers the College through two main divisions, each headed by a Vice
President: Academic and Student Affairs, and Administration and Finance. The President has
established a Cabinet of seven members: the Vice President of Academic and Student
Affairs, Vice President of Administration and Finance, Director of the Office of College
Communications, Director of Institutional Research and Planning, Dean of Human Resources
and Administration, and the Staff Associate to the President. Cabinet meets bimonthly to
hold discussions and recommend to the President matters of proposed policy, policy
implementation, institutional rules and regulations, personnel actions, budget items, and other
matters of common interest.
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In addition, the President meets bimonthly with the Administrative Council to discuss
matters of interest and make recommendations related to the operation of the College.
Agenda items are submitted by members of the Council from all constituencies of the
College. The Administrative Council consists of the seven Cabinet members, plus fourteen
additional administrators. Most report directly to the President or either of the two Vice
Presidents. Following discussions and recommendations at the Cabinet and Administrative
Council meetings, budget and policy decisions are recommended to the BOT for approval.
With the expansion of information technology, reporting requirements and the
implementation of Jenzabar, the President established three new decision-making groups. In
the fall of 2005, the Chief Information Officer reinvigorated these operational tools by
revising their charters. The Information Strategy Group (ISG) is responsible for the
information strategy of Cape Cod Community College. The Administrative Users Group
(AUG) is responsible for policy development and decision-making regarding the operation of
Jenzabar. Finally, the Operations Group (OPS) is responsible for implementing policies
established by the AUG.
The Vice President of Administration and Finance is charged with leading and managing
all areas within this division. Eight staff members report directly to this Vice President. The
Administrative team meets monthly, and as needed, if issues arise.
In 2002, the College underwent an extensive academic and administrative reorganization.
The Vice President of Academic and Student Affairs currently supervises the following two
academic divisions: Business, Health Sciences, Social Sciences, and Human Services as well
as Arts and Sciences.
Each division is overseen by a Dean and is further divided into Academic Departments,
headed by a chairperson and including, when required, program coordinators. Deans review
faculty material, prepare course schedules each semester, and evaluate faculty in accordance
with existing collective bargaining agreements.
Two Deans supervise the Student Services operation, which includes Enrollment
Management and Student Development, and Learning Support Services and Advanced
Studies. Additionally, the Vice President of Academic and Student Affairs supervises the
operations of the following areas, each overseen by a director: the Library and Office of
Distance and Learning Technologies, the Workforce Education Resource Center, and the
Cape Cod Technology Council.
The Deans and Directors constitute the Vice President’s Staff. This group meets
bimonthly to discuss important issues in academic and student affairs as well as to identify
short-term and long-range goals. Committee minutes are posted in public folders via the
College’s email system. Additionally, the Vice President meets regularly with Department
Chairs and Coordinators, and attends other Unit, Department, and Division meetings. The
Hyannis Center, located in downtown Hyannis, is also overseen by the Vice President of
Academic and Student Affairs.
Faculty
College policies for full-time and part-time faculty, and professional staff are prescribed
by a collective bargaining agreement between the BHE and the Massachusetts Community
College Council (MCCC). The Management/Association Committee for Employee Relations
(MACER), created by the agreement, is made up of an equal number of administrators and
CCCCA unit members. The CCCCA Chapter President appoints two unit members to serve
on this committee, which works to resolve problems of a contractual nature before resorting
to the more formal grievance process.
The faculty play a strong role in assuring the academic integrity of the College’s
educational programs through their participation in College-wide meetings, departmental and
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divisional meetings, and through their representation on various committees, including search
committees. The Curriculum and Programs Committee (C & P) and the Academic Policy and
Standards Committee (AP & S) Committee provide two particular fora where the Faculty
voice is heard in a substantive way.
The Faculty Professional Committee (FPC) plays an important role at the College by
ensuring that the Faculty voice is heard regarding institutional policy and academic
programming. FPC performs three major functions: the appointment of full-time faculty to
College standing committees, the enlistment of volunteers from the adjunct faculty to the
standing committees, and scheduling College or faculty fora. These fora provide a vehicle for
Faculty and Professional Staff to discuss and debate academic issues. Five full-time faculty
serve staggered 3-year terms on FPC.
College Meeting
Within the scope of CCCC’s Mission Statement is broad participation and collaboration
in the development of educational policy through a shared process of governance. Central to
this process is The College Meeting, which is a strong and important aspect of the College’s
governance and decision-making system. The voting membership of College Meeting
consists of full-time faculty, full-time professional and administrative staff, the five executive
Officers of the Student Senate, one student from each College Meeting Standing Committee,
the three executive officers of the Support Staff Association, one support staff member from
each College Meeting Standing Committee, two members-at-large from the part-time faculty
and staff, and one part-time faculty and one support staff member from each Standing
Committee.
College Meeting convenes monthly during the academic year to discuss, formulate, and
recommend to the President issues concerning academic matters and to communicate about
issues of common interest to the various constituencies of College Meeting. The President of
the College has the final responsibility and authority for all phases of the College’s
operations, including educational policy. Motions passed at College Meeting are forwarded
to the President for approval. The President seriously considers each motion and rarely
disapproves them.
College Meeting follows traditional parliamentary procedure, Roberts Rules of Order,
and the College Meeting Governance Document. The Chairperson of College Meeting is
elected annually at the last regularly scheduled meeting of the academic year; nominations
are made at the preceding meeting.
Fourteen Standing Committees have been formed by College Meeting to help carry out
its business. There are two categories of standing committees: Business Committees, which
review and recommend business to College Meeting, and Advisory Committees, which act in
an advisory capacity with specific, limited charges. Business Committees report monthly to
the College Meeting and Advisory Committees report to the College Meeting as needed.
Reports are posted electronically in public folders prior to the meetings.
The establishment of the College Meeting Steering Committee, consisting of the Vice
President of Academic and Student Affairs, the Chairperson of College Meeting, the College
Meeting Parliamentarian, the Chairperson of the Support Staff Association, the Chairperson
of FPC, and the President of Student Senate, is a direct result of the College’s 1998 SelfStudy. In addition to setting each semester’s agenda and advising elements of the governance
structure on how best to handle academic matters efficiently, the Steering Committee is also
responsible for the annual evaluation of the effectiveness of our governance process.
Any member of College Meeting, or of any Standing Committee, may move the
establishment of an ad hoc committee. That motion must include a statement of purpose for
the committee, length of time for the committee to exist, schedule for and method of
3

reporting to College Meeting, evidence that the ad hoc committee will be different from or
complementary to the purpose and work of any Standing Committee, and the number of
committee members to be appointed.
From September 2004 to April 2006, the College Meeting governance system was not in
operation due to work-to-rule. MCCC members made the motion to adjourn every College
Meeting and Standing Committee meeting until MCCC contractual issues were settled.
During that time, the Administration Council made the necessary policy decisions. When
work-to-rule ended, all such decisions were re-examined, as appropriate, by the various
Standing Committees.
Students
The students are represented by the Student Senate, whose membership is elected
annually by the entire student body. Overseen by the Coordinator of Student Life and CoCurricular Activities, the Student Senate’s primary purpose is to represent the needs and best
interests of students, and to encourage and provide for the participation of all students in
considering the issues and policies that affect their rights and responsibilities.
Students participate in academic governance through participation in College Meeting
Standing Committees, at monthly College Meetings, on ad hoc committees, and through their
Member of the Board of Trustees. The Student Trustee is elected by the student body and is a
full voting member of the BOT. The Student Trustee is also a full voting member of the
Student Senate and is expected to maintain communication between the two groups.
APPRAISAL
Board of Higher Education and the Board of Trustees
The College works cooperatively with the BHE in maintaining productive levels of
communication; however, there is room for improvement. It is not uncommon for the
College to find out about higher educational policies and critical issues in the newspapers
rather than directly from the Board of Higher Education. Because of this problem, BHE
relationships have been strained, not just with CCCC, but with most institutions of public
higher education across the state.
The BOT consists of representatives from throughout the College’s service area (and
beyond), members from a variety of business and professional disciplines, and has, through
the years, reflected the ethnic diversity of the region. For the last three years, the BOT has
completed self-assessment surveys, indicating that they are functioning very well, with a few
weaknesses. This is a significant improvement since the last Self-Study. At that time the
BOT was doing very little to examine its own functioning.
Overall, self-evaluations report that the BOT is functioning well. Among the particular
strengths cited by the BOT in their May 2005 self-evaluation are the ability to act
independently of the State and the College President; the honesty and integrity of the Board;
and the Board’s choice, evaluation and guidance of the College President. Although there
were no negative findings in these evaluations, in 2005, the Board felt that it could improve
in understanding the Mission of the College (n.b. a new more concise and meaningful
Mission Statement has recently been adopted); advocating for the College with government
officials; fostering partnerships in the surrounding community and supporting CCCC
Foundation work and fundraising efforts; monitoring the progress of the College toward
stated goals; and holding the College’s administration accountable for student achievement.
The data collected from the BOT 2005 Self-Evaluation assist Trustees in developing
strategic ways to improve their effectiveness as a Governing Board. In regard to
understanding the College’s Mission, the BOT will participate in Mission Monday. Mission
Monday is a new initiative on campus that encourages all staff to learn the new Mission
Statement. By knowing our mission, the BOT will be better able to assess if new initiatives
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put forth by different constituencies at the College are in line with the College’s mission and
purpose.
The BOT has actively reviewed the NEASC Self-Study, attended NEASC Forums, and
will be actively participating in focus groups for the 2008-2013 Strategic Plan. As part of the
strategic planning process, our January 2008 Professional Day will focus on community
outreach, bringing different groups of people on campus to tell us what they think the
College’s role should be in future years. BOT members will participate in and help plan this
Professional Day event. Finally, for the past three years, The BOT has achieved and
maintained a 100% giving rate for all members. Connections have been made and
communication has improved between members of the College’s Educational Foundation
Board and the BOT. To support the Educational Foundation, Trustees will strive in the next
year to attend more foundation-sponsored fundraising events.
The BOT communicates with the rest of the College Community through the President. A
member of the Faculty Professional Committee independently observes Board Meetings and
then reports back to the College Meeting. In addition, BOT meeting times are posted in the
Administration Building, and the Board Minutes are available in the Library, and near the
President’s Office. This communication could be enhanced by taking advantage of the
electronic resources available, including public folders in the College’s email system.
Administration
Kathleen Schatzberg has proven herself to be an effective executive leader. In the first
year of her presidency, Dr. Schatzberg revamped the College’s administrative structure. The
decanal structure of four Deans reporting to the President was replaced by a new
organizational model, the Cabinet. The positions of Dean of Academic Affairs and Dean of
Student Services were combined into one position, the Vice President of Academic and
Student Affairs. The positions of Dean of Planning, Research and Development; Dean of
Administration; and Dean of Finance were eliminated, with duties redistributed. The new
model provided for the position of Vice President of Administration and Finance. This
model, suggested in response to challenges identified by the BOT, is based on three
principles: team-building among administrative staff; integrating rather than separating the
divisions of Academic Affairs and Student Services; and fiscal responsibility, given the
limited resources of a relatively small educational institution.
The BOT annually reviews the performance of President Schatzberg to assess her
effectiveness as the College’s Chief Executive Officer. In her last presidential evaluation in
2006, The Board noted that many points in the College’s strategic plan, including diversity,
online courses, and the Facilities Master Plan have been successfully addressed by the
President. The Board also commended the President on her strengths as a coalition-builder
with the surrounding business community, as evidenced by her efforts to create Curriculum
Advisory Boards, the Zammer Institute, and the Cotton Center for Real Estate Studies. The
Cape Cod Technology Council became a partner with the College at the request of Dr.
Schatzberg. A smooth transition after the retirement of the former Vice President of
Administration and Finance retired was also noted. President Schatzberg’s contract was
renewed for 3 years, continuing until 2009, following this evaluation.
Each year the President prepares her own self-evaluation and a Proposed Goals Report
for the BOT Evaluation Subcommittee. This report outlines goals attained in the previous
year, a summary of the College’s achievements in regard to the BHE’s Performance
Measurement System, and proposed goals for the next year. The President also prepares a
Mid-Term Status Report for The BOT.
The College’s 1997 Self-Study cited a serious communication gap between the
administration and the rest of the College community. President Schatzberg has made
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progress in narrowing that gap. In an effort to provide College staff with direct access to
administrative proceedings, the President emails Cabinet and Administrative Council notes to
the entire College community on a regular basis. She continues to encourage open dialogue
and communication.
A need for more cross evaluations of Administrative Staff has been suggested. As a
result, College staff have been provided with opportunities to evaluate the President. This
process was initiated in 2004 at College Meeting and will occur again in Spring 2008. The
current evaluation process does not allow for formal evaluations of the two Vice Presidents
by faculty or staff. Faculty and Professional Staff would also like the opportunity to evaluate
their respective Deans or direct supervisors. This feedback (also known as a “360”) would
provide supervisors with valuable decision-making input, which can only improve
communication between Management and Staff. This 360-degree feedback system may
include direct reports, peers, superiors, students and self.
Published in the President’s job description is the ultimate responsibility for the
preparation of the Academic Policies and Procedures Manual, and the Administrative
Policies and Procedures Manual. It is critical that these comprehensive documents be updated
on an annual basis and posted electronically in public folders.
This President stepped into an institution that was running in accordance with established
institutional procedures, but upon her arrival much of the College felt excluded from decision
making and open communication. Since the last NEASC Self-Study, the system of
organization and governance has become far more transparent. President Schatzberg is to be
commended for her fundraising abilities, her advocacy for establishing a green campus, and
her outreach to the community at large.
During the seven-year tenure of the previous Chief Academic Officer, the College
integrated service-learning opportunities, honors courses and honors options into the
academic curriculum. On-time registration was explored, outcomes assessment became a
required activity in both academic and administrative areas, and a course schedule template
to meet the needs of community college students was coordinated. The enforcement of
course prerequisite requirements was strengthened, and a regular schedule for academic and
administrative annual departmental and programmatic planning cycles was implemented.
In addition to these curricular achievements, the College has made great strides to ensure
that all academic programming is administered through the same organization and
governance structure. Off-campus, distance learning, evening classes, international, and
weekend programs are clearly integrated into the College’s policy formation, as is academic
oversight, and the overall evaluation system of the institution. Each Academic Dean is
responsible for the entire faculty in each Division, including full-time and part-time faculty,
whether instruction is delivered in the evening, off-campus (including international studies),
on-line, or on weekends.
The registration system is common to all classes. Registrations for all credit and noncredit-bearing courses are handled through the Registrar’s Office.
With the increasing reliance on part-time faculty, the institution has made significant
efforts toward integrating them into the College. Adjunct faculty have access to computers,
office space, and voice and email accounts. Adjunct faculty also have representation on
College Meeting Standing Committees. In the academic year 2006-2007, three professional
development seminars were designed specifically for adjunct faculty to better prepare them
for success in the classroom.
Our strengthened commitment to the One College Concept is evidenced in improved
academic support delivery systems. The Division of Learning Support Services has
increased their hours of operation to provide support to evening students and online learners.
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Both the Tutoring Center and the Advising and Counseling Center are open 4 nights a week.
In Fall 2006, students not able to come in for direct service were able to access online
tutoring through www.eTutoring.org, a collaborative program sponsored by the Connecticut
Distance Learning Consortium. An on-line academic advising system was implemented in
the spring of 2007.
On Wednesday nights, most enrollment management offices are open until 7:00pm. In
2002, the part-time position of Evening Administrator was created to provide support for
evening activities at the College. The responsibilities of weekend administration, added in
2004, are shared among Administrative Council staff.
Although the College has made great gains in the integration of the One College Concept,
evening and weekend coverage by an on-call administrator should be improved. Currently, a
part-time Evening Administrator works from 4:30 to 7:00 pm; however, the fact that evening
classes end at 9:30 leaves a two-and-a-half-hour-gap during which no one is in charge. In
Fall 2006, an accident in a science lab after the Evening Administrator had left for the night
was an unsettling experience for both students and the faculty member.
Another area of concern is the lack of some College services in the evening. For the most
part, administrative assistants leave work at 3:30 pm. An improvement in services to evening
students occurred in the fall of 2007 when the Office of Health Services expanded their day
hours to include three nights a week during the month of September. Allied Health students
were then able to bring their required health documentation to Health Services or make
health care appointments during evening hours.
Since the last Self-Study, improvements have been made by The College to link the
Hyannis Center to the rest of the College. The College Transition Programs (e.g. Project
Success, PACT) were permanently relocated to the West Barnstable campus in Fall 2007.
Students from these transition programs now have greater access to academic tutoring and
advising support at the College’s main campus.
The College has made a greater effort to familiarize faculty and staff with the many
important programs offered at the Hyannis Center. College Meeting has been convened at the
Hyannis Center, and professional development training seminars for faculty and staff are
often held at this Center. Staff members from the Hyannis Center attend College Meeting and
are Standing Committee members.
Hyannis Center staff have individual email accounts. However, they do not have
individual voice mail accounts, and there is only one direct extension number to The Hyannis
Center. The College is exploring options to upgrade the Hyannis Center phone system to
include voicemail options. However, due to technical and financial barriers, there will
continue to be two different telephone systems. Communication would be further improved if
the Hyannis Center had a stronger presence on the College website.
The College does not often use the Hyannis Center to house its credit-bearing classes; in
fact, for Spring 2007, only one academic class ran there. Past attempts to run day classes in
Hyannis have not met with much success. The Hyannis Center could be better used for
evening and weekend classes.
The Hyannis Center serves many of our disenfranchised groups on Cape Cod, who are
taking their first steps toward higher education. At the Hyannis Center students gain
academic skills and the confidence to succeed. Over the course of seven years, 91% of PACT
students (n=246) and 80% of Project Success Students (n=130) have transitioned from
Hyannis to the main campus to enroll in credit-bearing classes, and they continue to thrive
here and graduate.
Faculty
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Full-time faculty are able to adequately express their views on institutional policy, and
academic integrity through the current institutional structures. Faculty participate actively in
College Meeting and are also engaged in many search committees and other committees.
There are a few areas of concern, however. When faculty wish to raise an issue, they
have two choices provided by the contract: pursuing a formal grievance, or pursuing a less
formal channel by involving MACER. MACER offers very little transparency to the outside
observer, as the meetings take no minutes; however, the grievance process is inflexible and
can turn unnecessarily adversarial. Perhaps having a mechanism by which faculty would
have access to administrative leadership on an individual or group level could offer a
satisfying third alternative. Additionally, while faculty opinions and comments are solicited
on policy decisions, faculty are sometimes left with the impression that their opinions
concerning these issues will have no effect on the decisions taken.
Adjunct faculty participation in College governance is minimal at best. Attendance by
adjunct faculty at College Meeting is poor, perhaps because College Meetings are held at an
inconvenient time for many adjuncts, and consequently their perspective is not heard when
the College is making policy decisions. Additionally, while adjunct faculty are encouraged to
participate in committees, they are not compensated for their time; in fact, they are not
compensated for any meeting time. The end result is that adjunct faculty rarely participate in
College Meeting or serve on committees. One solution would be to implement the existing
provision as authorized in the MCCC Contract which grants the administration the authority
to provide adjunct faculty with hourly compensation for their time.
Another concern is with fewer full-time faculty, the faculty voice at College Meeting
has been reduced. In fact, of the current 169 College Meeting members, only 65 are full-time
faculty. In 1997, there were 85 full-time staff faculty members at College Meeting.
One final note relates to grant-funded employees who serve in a peripheral academic role.
Many of these employees work full-time directly with students, but they are not as clearly
integrated into the College’s organization and governance system as they could be.
College Meeting and Governance
College Meeting is inclusive of the College community and handles academic and
educational policy issues appropriately in an effective format. Business, Advisory and Ad
Hoc Committees serve a useful purpose in our governance structure, allowing for ongoing
communication and involvement in issues by all constituents of the College.
To assess how our governance system is working, the Office of Institutional Research
and Planning recently compiled the results of the Annual Evaluation of College Meeting and
Governance Effectiveness Surveys for December 2002, May 2004, and May 2007. In earlier
years, the instrument was not standardized, so analysis was impossible. A survey was not
conducted in May 2005 or May 2006 because of work-to-rule.
Overall, there has been general satisfaction with the effectiveness, efficiency and
participation of our governance system shown in the three College surveys evaluated. The
survey used a five point scale of “Strongly Agree,” “Agree,” “Neither Agree nor Disagree,”
“Disagree” and “Strongly Disagree.” The “Strongly Agree” and “Agree” categories were
merged to provide a summary number which is reflected in the data below.
The following questions had a change of ten or more percentage points: “Committee
meetings were well attended” (88% to 69%), “The College meeting meets at appropriate
intervals” (85% to 73%), “Adequate time is available for debate on motions” (69% to 47%),
“ Pre-meeting communications are sufficient to adequately inform me on agenda items (74%
to 62%), “I have adequate say on issues raised at College Meeting” (79% to 69%), and
“There are adequate communications to and from the administration” (52% to 42%). When
asked about their overall satisfaction with the governance system, 54% answered “very
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satisfied” or “satisfied” in 2002; 63% answered that way in May 2004, and in May 2007, the
overall satisfaction rate dipped to 52%.
Because of the relatively small number of respondents, fewer than 100, statistical
analysis for this survey has limited value. However, the observed dip in College Meeting and
Governance satisfaction could be attributed to the Vice President’s announced retirement and
subsequent feeling of uncertainty for most College Meeting members during the 2006-2007
transition year. The 50% increase in response rate from 2002 (54 respondents) to 2007 (76)
is another significant factor. In the future, the College’s ability to collect and analyze data
obtained from this annual survey will significantly improve and be more consistent under the
guidance of the newly developed Office of Institutional Research and Planning.
Students
In the 2006-2007 academic year, only 12 seats of the 20 Student Senate seats were filled.
Despite these small numbers, the Student Senate is a vibrant group that has a real presence on
campus. The consideration of student views is embedded in the governance of College
Meeting, and students can contribute up to 19 votes.
The quality of CCCC student internal governance depends on the level of student
participation. As with many other community colleges, it is difficult to recruit students to
serve on College Standing Committees. The Student Senate needs to take primary
responsibility for ensuring that there is a student representative on each Standing Committee.
Significant progress has been made in recruiting students to serve on standing
committees. As of October 2007, all 14 College Meeting Committees include student
representatives. During the 2006-2007 academic year, only two students served on a College
Meeting Standing Committee.
In closing, perhaps we are not as student-centered as we would like to be. Decisions need
to be driven by student needs. If that were more the case, there might be more student interest
and participation in College governance.
PROJECTION
1.
Administration will use more effective ways to involve faculty and staff when
major organizational and policy changes in academic and student service areas are
proposed. (President, Vice Presidents, Deans and Department Chairs FY2009)
2.
The 360-degree evaluation process will be further explored for all administrators.
(President, Dean of Human Resources, FY2009)
3.
The Faculty Professional Committee will schedule at least one faculty forum each
semester to discuss academic issues and more if issues arise. (Faculty Professional
Committee, Fall 2008)
4.
Organizational charts and both the Academic and Administrative Policies and
Procedures Manuals will be updated as changes occur and posted in public folders
within the College’s email system and/or website. (President, Vice President of
Administration and Finance, Vice President of Academic and Student Affairs,
FY2009)
5.
Board of Trustees Minutes, Cabinet Notes, Administrative Council Minutes, and
records from other administrative meetings will be posted in public folders within
the College’s email system and/or website. (President, Vice President of
Academic and Student Affairs, Vice President of Administration and Finance,
FY2009)
6.
To ensure better representation on College Meeting Standing Committees,
administration will compensate adjunct faculty for their service on committees
according to the MCCC Contract.
9

7.

8.

9.

10.

The Student Senate will strive to improve representation of students on College
Meeting Business and Advisory Committees. (Student Senate, Coordinator of
Student Life and Co-Curricular Activities, fall 2008)
Grant-funded employees will become a more integral part of our organization and
governance structure, and their positions will be reviewed to see if they are unit
eligible. (College Meeting Steering Committee, fall 2008)
Administrative Coverage during the evening hours will be extended to 9:30pm on
Mondays through Thursdays. (President, Vice President of Administration and
Finance, FY2009)
Office personnel will be available to provide administrative support to faculty
whenever classes are in session. (President, Vice President of Administration and
Finance, FY2009)

INSTITUTIONAL EFFECTIVENESS
The College has implemented two major evaluation systems to assess the
effectiveness of our organizational structure and governance system. The Board of Trustees
Self-Assessment Survey requires Board Members to evaluate the Board’s effectiveness as a
whole, as well as their individual strengths and weaknesses. The Board uses the results of
this evaluation at their annual retreat to improve their overall functioning. The other tool used
to measure the College’s governance structure is “The Annual Evaluation of College Meeting
and Governance Effectiveness Survey.” The College Meeting Steering Committee has been
circulating this questionnaire to College Meeting members since Spring 2000. College
Meeting members provide input on the overall effectiveness of College Meeting, and the
Administrative Committees, and Standing Committees on which they serve. Of the eighteen
questions on this survey, six questions directly ask College Meeting members to evaluate the
effectiveness of College Meeting Standing Committees. When the questionnaire revealed
that the College was disillusioned with the amount of time spent on reporting, committee
chairs were advised to post minutes in public folders before the meeting. When survey
responses suggested that more students needed to be represented at College Meeting, a
template was adopted that scheduled College Meeting during a time when classes were not in
session. Using data collected from both these evaluative tools, the institution continuously
strives to improve upon its organization and governance system.
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STANDARD 4
THE ACADEMIC PROGRAM
DESCRIPTION
Programs
Cape Cod Community College (CCCC) offers 2 degrees, Associate in Arts (AA)
and Associate in Science (AS). In addition, CCCC offers 36 certificates, requiring from 7
to 29 credits. These degrees and certificates are consistent with the college’s mission to
meet the diverse educational needs of the residents within its service area.
AA degrees are designed to meet the General Education requirements of the first
two years of most baccalaureate programs and to fulfill the Commonwealth Transfer
Compact requirements. Students may refer to the college catalog, where they will find
faculty-prepared lists of suggested courses, called Concentrations, in a wide variety of
subject areas to guide their programs of study. The catalog suggests the sequence of
Associate in Arts courses by semester for each concentration. AS degrees are awarded in
career and technical programs in many fields of study that meet the workforce needs of
the Cape Cod community. All AS Degree Programs include at least 21 credits of General
Education requirements. For the AA Degree 38 General Education credits are required.
To graduate students must maintain at least a 2.0 Grade Point Average over at least 60
non-developmental credits of study. Selected programs leading to the Associate in
Science require more than 60 credits. Courses specified for each degree and certificate
are published in the College Catalog. Further information can be found in the following
sources: Cape Cod Community College Catalog – Degree Requirements,
Cape Cod Community College Catalog – Sequential List of Courses.
Cape Cod Community College follows the practice of numerical sequencing and
prerequisite courses to ensure coherence in its degree and certificate programs. This task
is performed by the faculty, the division deans, and the Curriculum and Program
Committee to ensure proper depth, continuity, and sequential progression.
Coherence in the nature, quality, and extent of student learning and achievement
is ensured by ongoing review and revision of the course syllabi. Syllabi must follow the
10-point department syllabus template and are regularly reviewed to ensure
appropriateness of course material, teaching methods, and evaluation strategies. Any
substantive changes in courses are subject to the process of department review,
Curriculum and Programs Committee approval, and College Meeting approval, before
they can be approved by the President and the Board of Trustees and implemented.
All courses and instructional programs are proposed and developed by faculty,
approved by program and department faculty, and then reviewed by the Curriculum and
Programs Committee. Courses and programs approved by this standing committee are
then recommended to College Meeting. All courses and programs approved by College
Meeting progress to the President for final approval. New programs must be approved by
the Cape Cod Community College Board of Trustees. New programs and certificates
with credit requirements of greater than 30 credits must be approved by the Board of
Higher Education. Supporting documentation may be found in the following sources:
Curriculum & Program Minutes; Review reports for Associate Degrees and Certificates;
Academic Policy and Procedures Manual under “Program.” Evidence is also available in
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the program documents, including program and department minutes, self-study
documents, curriculum grids for programs and concentrations published in the catalog.
The removal of instructional offerings at CCCC has followed the
procedures outlined in the Academic Policy and Procedures Manual with approval of the
Board of Trustees. Removal occurs when there has been a serious decline in enrollments
or employment opportunities for graduates. When removal occurs, students are notified
and given a reasonable time-frame to complete their studies. Usually this includes the
expected time for degree or certificate completion as published in the College Catalog.
The Registrar evaluates students for graduation using the catalog in place when students
first matriculated.
Cape Cod Community College offers courses at several sites both for the
convenience of students and to fulfill program requirements. These courses are offered at
Wareham H.S., Upper Cape Regional Tech, Cape Cod Tech, Provincetown Art
Association and Museum School (PAAM), and other locations. Courses that require
clinical learning experiences use contracts that specify obligations from each party
involved, and are reviewed on a predetermined regular cycle. Allied health programs
such as Dental Hygiene and Nursing have contracts with hospitals and professional
offices so that students may complete clinical requirements. Evidence of these
agreements (contracts) can be found in the review and accreditation self-studies.
Cooperative and service-learning contracts are developed as individual needs dictate on a
course-by-course basis.
Academic Credit
The Massachusetts Community Colleges have traditionally used an Academic
Program Review process to ensure program quality and relevancy. This process also
affords the opportunity to provide the best possible educational offerings to the
communities that the College serves, and to ensure that the highest standards of teaching
and learning are met. Educational programs at Cape Cod Community College undergo
internal program review as well as external accreditation in selected cases. Internal
Academic Review proceeds on a 5-year program review cycle required by the Board of
Higher Education. Internal Review is developed for the purpose of evaluation of a
discipline or instruction program’s procedures for managing, maintaining, and enhancing
the quality of teaching and learning. It involves a self-evaluation by the discipline or
instructional program concerned, followed by review of the self-evaluation by a panel
comprising members of the College and external subject specialists from other higher
education institutions or from relevant professions. An Internal Review is a reflective
process in which faculty, staff, and students identify and validate good practice and
provide specific recommendations to improve academic quality and assess program
outcomes. Information Technology and Environmental Technology completed Internal
Review during the 2006-2007 academic year. Program advisory committees composed of
area professionals and faculty meet with program coordinators and faculty at least
annually to discuss graduate performance in the workplace as well as trends in the
workplace and community needs. The recommendations of advisory committees are
discussed at program and department meetings.
In addition to Internal Review, CCCC uses external national and state
accreditation reports, which are conducted on established review cycles for degree
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programs which have such external accreditation (e.g. Nursing, Criminal Justice, Early
Childhood Education). In 2006, Early Childhood Education received initial accreditation
by the National Association for Education of Young Children. The Dental Hygiene
program received continuing accreditation from the American Dental Association.
The following list indicates recently completed reviews, along with those that
have been scheduled for completion within the next three years:
2004 – 2005: Early Childhood Education, AS and Certificates; Business
Administration, AS and Certificates
2005 – 2006: Dental Hygiene, AS; Fire Science, AS and Certificates
2006 – 2007: Information Technology, AS and Certificates; Environmental
Technology, AS and Certificates
2007 – 2008: Behavioral Sciences, Transfer; Allied Health, Certificates
2008 – 2009: Nursing, AS; Criminal Justice, AS
2009 – 2010: Early Childhood Education, AS and Certificates; Business
Administration, AS and Certificates.
During the reviews completed for Fire Science, Business, Early Childhood
Education, and Dental Hygiene, outside consultants reviewed each program or
department, including the Academic Program Review document, and have met with
faculty, students, and employers. The consultants' final reports are living documents that
the departments and the College are using to implement improvements in curricula and to
better allocate resources. Supporting documentation may be found in the following
sources: Academic Master Plan 2003; Strategic Plan 2003; Minutes of IRPC, College
Meeting, and Board of Trustees; Program and Department Minutes; C&P minutes;
Annual Budgets.
Admission to Cape Cod Community College is based on the “open door”
philosophy required by the Massachusetts Board of Higher Education. In order to be
eligible for matriculation, applicants must have graduated or will graduate prior to
enrollment from an approved secondary school or possess a GED. Students who lack
approved secondary school diplomas or GEDs, such as those who are home-schooled,
may meet Ability-to-Benefit criteria. Acceptances are issued on a space-available basis.
Programs that require additional admission requirements publish these requirements in
the College Catalog and the Admissions Bulletin.
In order to assure that incoming students are placed into appropriate courses, a
computer-based assessment with cut scores for Reading, Sentence Skills, and
Mathematics is required by state mandate for all matriculated students. Students are
offered counseling from the Advising Center, and given review materials prior to testing
in order to assure accuracy of placement test results. As a result of this testing, students
are placed in the appropriate College English and mathematics courses or assigned to
developmental courses in those subjects. Developmental and pre-collegiate coursework at
Cape Cod Community College is awarded institutional credit but not graduation credit.
Institutional credit can also be used to calculate course load for financial aid purposes.
Assessment scores are maintained in the Jenzabar database, which is accessible to
advisors, who help students plan their courses of study. Academic advisors help students
choose the correct sequence of courses for Associate degrees and for the certificates.
Cape Cod Community College Catalog – Program Advisory Committees, pages 199-201.
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Student retention is always important at Cape Cod Community College. The
College Institutional Research and Planning Committee (IRPC) review data show that the
College’s enrollment has remained stable at approximately 4,200 for the last 6 years.
Data from the BHE Key Performance Indicators of 2005 show that for the Fall 2005
cohort, the Fall to Spring persistence rate was 90.4 %.

Student Learning/General Education
Over the last 5 years a significant effort to develop and publish institutional,
program, and course student learning outcomes has taken place. Currently, the AS
Programs have published student learning outcomes in the College Catalog, while some
AA Concentrations and Certificate programs are still developing student learning
outcomes. Course descriptions and syllabi increasingly indicate the student learning
outcomes resulting from participation in CCCC courses. On March 19, 2007 the College
Meeting accepted Institutional Learning Outcomes that accurately describe the Cape Cod
Community College graduate. The institutional outcomes are as follows:
Communication skills: The community college graduate will demonstrate the
ability to express ideas clearly and cogently, and to read, write, speak, and listen using
Standard American English.
Critical and creative thinking skills: The community college graduate will
demonstrate the ability to locate and use information for the purpose of examining
underlying assumptions and interpreting and evaluating arguments, will create
deliberately and independently using skills and knowledge acquired in our classrooms.
Ethical and Civic Engagement Practices: The community college graduate will
demonstrate a broad-based knowledge and understanding of ethical concepts and
principles, decision-making, and behaviors and will understand the meaning and
responsibilities associated with citizenship in the USA and the world community.
Multi-cultural and Global Awareness: The community college graduate will
demonstrate the ability to appreciate, analyze and deal constructively with historical or
contemporary experiences of diversity in the USA and the world enabling the student to
participate effectively in an increasingly complex and diverse world.
Quantitative and Computational Skills: The community college graduate will
demonstrate the ability to apply computational methods, generate problem-solving
strategies, interpret equations and numerical data from tables, charts, and graphs, and
organize, analyze, and present quantitative information.
Technological literacy: The community college graduate will demonstrate the
ability to use current technology to improve his/her creativity, productivity,
communication skills, research skills, and information management skills.
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As of October 2007, of 538 active courses, 224 include student learning outcomes
in their departmental syllabi, and approximately another 100 courses that include new
student learning outcomes are awaiting approval from the Curriculum and Programs
Committee. Outcomes are published for all AS degrees and for an increasing number of
courses in AA disciplines. Vigorous work is moving ahead to write student learning
outcomes for all courses. The College has supported this work through professional
development workshops and reassigned time. Assessments of program and course
outcomes are identified in instructor syllabi and selected program assessment documents.
Cape Cod Community College adopts the General Education standards identified
by the BHE. Program advisory committees provide industry validation for course
selection (Catalogue pp. 26-29). The College conducts student surveys of student
engagement and satisfaction each year, alternating CESSE and Noel Levitz. This practice
affords students the opportunity to provide feedback on their experiences at Cape Cod
Community College. The most recent (2005) CESSE results indicate that the students’
view of their college experience is on average, across the 5 benchmark scores, very
similar to the perception of students from other colleges. The greatest score achieved of
51.2 occurred in the Student-Faculty Interaction benchmark, while the lowest score of
48.2 occurred in the Active and Collaborative Learning benchmark (both measures are
standardized so that the weighted mean across all students is 50). This latter measure,
which is of concern, prompted the recent strong support from the College for active and
collaborative learning initiatives. The College has begun further review of this data in
order to use the information most effectively.
The College also uses yearly Student Evaluations to assess the efficacy of specific
courses. These evaluations are subjected to Decanal review and, when necessary,
appropriate suggestions aimed at improving teaching and learning are provided to the
instructor. Interactions with CONNECT allow for ongoing and creative review of
outcomes at member institutions and provide a forum for teaching and learning
discussions.
Transfer
Graduates of Cape Cod Community College have successfully transferred to a large
number of four-year institutions, as can be seen in the Graduate Report. Cape Cod
Community College participates in the Commonwealth Transfer Compact and the
Commonwealth’s Joint Admissions program. The College has formal articulation
programs and educational partnerships with both public and private institutions to
facilitate transfer. Each semester the Advising and Counseling Office holds several
campus events that encourage students to meet and discuss transfer to institutions
offering baccalaureate degrees.
The College Registrar oversees all credit evaluations for transfer into Cape Cod
Community College. Developmental course and pre-collegiate coursework is not eligible
for transfer credit into Cape Cod Community College or into another institution. Transfer
policy is outlined in the Academic Policy Manual and explained in the College Catalog,
on the College website, the Student Handbook and in the Admissions Bulletin in both
printed and electronic form, and is specified in articulation agreements and transfer
compacts. Transfer credit policies are recommended by the Academic Policies and
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Standards committee, approved by College Meeting, and recommended to the President
for approval.
Faculty are often contacted by the Registrar to review professional coursework from
other colleges, military coursework and specialized training, or coursework completed in
another country to determine equivalency to coursework at Cape Cod Community
College. International students are required to have prior collegiate coursework evaluated
by a recognized agency which also identifies the US-equivalent course. The military
provides guides approximately every year with their specific course titles and
descriptions. The number of incoming transfer students has increased over the last several
years. The following table, taken from the annual Admission Report, represents the
number of students during the last 4 years that applied for, and received transfer credits:
F06

F05

F04

F03

Applied

353

334

330

329

Accepted

310

264

229

260

Registered

217

207

186

203

Further details about transfer can be found in the college website at Extended
Study.
Information Technology
Beginning with orientation, new students are encouraged to use state-of-the-art
information technology at CCCC. All students receive the Student Information
Technology Handbook at orientation. Copies are also available throughout the campus,
especially in the open computer labs. Included are instructions on the use of technology
and access to offices and individuals who are available to provide assistance. All students
at Cape Cod Community College are provided with email accounts as well as access to a
network drive folder for storage of their data.
Cape Cod Community College has been offering on-line courses since 2002, first
using the Top Class learning management system, and then moving to Blackboard in
2004. Courses are in on-line and hybrid formats with hybrid referring to substantially online content along with scheduled class meetings on campus. The number of on-campus
meetings for hybrid courses ranges from a minimum of one three-hour session a month to
approximately 50% on-line and 50% on-campus meetings. The course development
process begins with the V.P. of Academic and Student Affairs requesting individual online course development plans from the academic departments. These plans include
priorities for on-line course development for a given year. Course development funds are
available according to a compensation schedule and are administered by the Director of
the Wilkens Library and Distance Learning & Technologies. In May 2007 the College
approved a new on-line course development application form and a revised set of
procedures for the delivery of on-line courses. It also approved a new Distance Education
Agreement which complements the system-wide MCCC Distance Education
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Memorandum Agreement. All on-line or hybrid courses are subject to the same course
approval policies and procedures required of all new courses and are scheduled by the
Academic Division Dean. During the Spring 2007 semester, the College offered 27 fully
online courses and 3 hybrid courses: Human Anatomy and Physiology with a weekly lab
on campus, Elementary Algebra, and Drawing. There are many more courses at various
stages of development; however, at this time there are no degrees offered totally in the
on-line format, although 16 online courses (48 credits) satisfy the General Education
distribution requirements for the AS and AA degrees.
Special Initiatives
In addition to offering degrees and certificates, Cape Cod Community College
serves the diverse needs of its community through special initiatives, including the
following:
• The Academy for Life Long Learning, serving the substantial seniorcitizen population on Cape Cod.
• ACCESS, the Adult Collaborative of Cape Cod for Education and Support
Services, which offers ESOL, GED preparation, family literacy, and
college transition programs for adults over the age of 16.
• The MCAS Academy at Cape Cod Community College, addressing the
growing need for academic options for at-risk youth who have yet to meet
the competency requirements for their high school diplomas.
• The Cape Cod College Bound Project, geared to help eligible students
prepare for college at an early age. College Bound serves 30 educationally
and economically disadvantaged middle school students each year.
• The Dual Enrollment option, allowing high school juniors and seniors
students to enroll at CCCC to enrich their high school experience.
• Tech Prep, a U.S. Department of Education program that allows high
school students to begin their post-secondary education while still in high
school. Students take academic courses that prepare them for college, as
well as elective college courses.
• Project Forward, a vocational training program for students with
significant learning difficulties.
• Diploma Plus, a program designed to assist high school students prepare
for education at the College level by allowing high school students to take
courses at the College during their senior year.
• The Workforce Education Resource Center (WERC). Working with the
businesses and industries on the Cape, WERC assesses needs and then
designs and delivers custom training for employees of companies and
organizations within its service area.
• The Cotton Center for Real Estate Studies, dedicated to the education and
continued professional development of real estate professionals.
• The Zammer Hospitality Institute, providing a pathway for students into
culinary and hospitality careers as well as economic development in the
hospitality sector.
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College membership in the College Consortium for International Studies,
and the Massachusetts Council for International Studies, offering many
opportunities for students to study abroad.
College membership in Mass College Online, a consortium of 15
community colleges and 9 state colleges that allow students to take online
courses from schools around the country.
The Cape Cod Community College Honors Program.
The Phi Theta Kappa Honor Society.

Further information related to degrees, certificates, and educational initiatives can
be found in the 2006-2007 College Catalog, pages 37-113, and the college website at:
http://www.capecod.mass.edu/Admissions/degreecert.htm
APPRAISAL
Programs
Cape Cod Community College offers Associate in Science Degrees (AS) in eight
professional areas, several of which offer specialty concentrations appropriate to
individual professions. Clearly stated Student Learning Outcomes are based upon
professional and industry standards and feedback from program advisory committees and
employers of our graduates. All courses within AS programs include measurable student
learning outcomes that map back to the Program outcomes and to the College’s Mission
Statement.
An Associate in Arts degree affords a liberal arts program of study based on a
General Education requirement of 38 credits with a distribution that includes courses in
English Composition, Mathematics, Communications, Language Arts, Social and
Behavioral Science, Natural Science, and Fine and Performing Arts. This degree adheres
to the Transfer Compact among the public colleges and universities in the
Commonwealth of Massachusetts. The disciplines have identified a variety of Associate
in Arts Concentrations. These Concentrations are used as a tool to advise students who
are interested in a particular discipline and further study at the baccalaureate level. These
aspects of the CCCC academic program demonstrate that the College provides
appropriate high quality educational offerings to meet the needs of our students and our
community.
The current General Education requirements can be met through a number of
courses selected across departments and disciplines. However, it is currently unclear as
to why some courses meet the criteria for general education while others do not. There
has also been some concern about the rigor of each degree and in particular about the fact
that there is no quantitative skills requirement for Associate in Science degree programs.
Another area of concern is the fact that credits for courses in which students received a
final grade of D- are counted towards graduation. It is also of concern that a student
pursuing an AA degree can complete a degree by finishing 60 credit hours of 100 level
courses. While appropriate advising makes this a rare occurrence, it does challenge us to
determine methods to guarantee the depth and breadth of student learning prior to
graduation.
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The Academic Program at Cape Cod Community College is regularly reviewed
and revised in order to meet the educational needs of its service area. One especially
successful component of Cape Cod Community College Associate in Science degree over
the last several years has been the Nursing Program. This program graduated 69 students
during the 2004-2005 academic year, and of the 50 students responding to a Graduate
Report survey, 48 were able to land jobs in fields related to their academic preparation.
Helping students build their careers in Nursing not only allows them to take advantage of
many employment opportunities, but also provides our community, which has one of the
largest proportions of senior citizens in the country, with greatly needed skilled
healthcare workers. In the Spring 2007, the Nursing clinic area was moved to a larger
space and was modernized. Dental Hygiene has been another successful program within
the AS degree. Data from the last Graduate Report available indicate that of 20 students
who graduated, 19 responded to a survey that indicated 18 were hired as Dental
Hygienists. New educational offerings are continuously being developed to accommodate
the needs of our students and our community. In the fall of 2006 the College graduated
the first students from the Massage Therapy Certificate Program.
The BHE Key Performance Indicators report of 2005 indicates that the number of
Associate Degrees completed rose from 305 in FY 2003 to 345 in FY 2005, while during
the same time period, the number of Certificates awarded rose from 66 to 85. In order to
complete an Associate’s Degree within the two year time line, a student would need to
take 15 credits of college level courses for 4 semesters without any developmental course
work. However, this is problematic since the latest data indicate that approximately 81%
of the students who enroll at Cape Cod Community College need at least one course in
developmental Mathematics.
Low enrollment, defined as enrollment of less than 15 students, may cause some
required courses to be cancelled. Factors such as number of sections offered, timing, and
proximity to graduation are weighed in course cancellation decisions. This has been
particularly problematic in 200-level Information Technology courses. Careful advising
has allowed students to meet requirements through Mass College Online (MCO).
However, the courses are not always an exact match and the process for syllabus review
is not well defined. There is ongoing work in this area, but these concerns limit the use
of MCO offered courses to assist students when Cape Cod Community College courses
are cancelled. Students are also given the opportunity to challenge a required course,
have an alternate course substituted for the required course, or, if the student can
demonstrate sufficient knowledge in a subject area, waive the required course. Students
are required to complete additional courses to earn enough credits to complete the
program if they have a course waived or substituted.
The Physical Therapy Assistant program was put on hold for two years after the
last class graduated, and finally closed in November 2004. The lack of insurance
company reimbursements for Associate degree graduates, a serious job evaporation
locally, and a decline in projected enrollments led to the final decision to delete the
program. The AS Information Technology Program – Administrative Assistant
Concentration – Legal Track, as well as the Information Technology Administration
Assistant Certificate – Legal Office Administration, were closed in Fall 2005. The
students enrolled were assisted to change their programs to General Office
Administration Assistant and Paralegal Certificate. The Gerontology Certificate was also
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put on hold during the Fall 2006 semester and is in the process of being revised. Cape
Cod has a large number of elderly residents compared to the rest of the country; however,
the Gerontology Certificate was consistently under-enrolled, possibly because there were
no immediately evident benefits for students. In the Fall 2007 semester the WERC office
organized a non-credit Gerontology Intensive Certificate; a set of workshops designed to
help professionals assist the elderly.
The Hyannis campus offers mostly non-credit and developmental courses. Even
though it provides easy access for residents of Hyannis, it remains quite isolated from the
main campus, and interaction between the two campuses is difficult. The courses offered
at Wareham H.S., Upper Cape Regional Tech, Cape Cod Tech and PAAM are for the
convenience of the students. These classes include English Composition and art courses.
Evidence of this example can be found in the semester guides for the past 5 years.
Academic Credit
Cape Cod Community College supports open admission; therefore, testing and
placement take place after admission. Placement testing ensures that students have the
requisite reading comprehension, sentence skills and math skills to take advantage of the
content included in the general education requirements.
Students in academic need are prepared for college level courses through a system
of sequential prerequisites designed to build skills necessary for college level work.
These aspects of the CCCC academic program ensure that under-prepared students do not
waste time and money taking courses in which they have little chance of success.
Conversely, placement testing maximizes the probability that students will succeed in
their college-level coursework once they have completed the appropriate developmental
courses. However, the cut scores for the placement tests have not been analyzed or
revised in recent years.
The degrees and certificates cover a wide range of disciplines for students to
receive their degree/certificate and enter the work force or transfer to a baccalaureate
program. The Registrar’s Office ensures that applicable courses are transferred into the
student’s record. Faculty input on credit evaluation of professional coursework and
coursework completed via the military and overseas currently operates smoothly.
Transfer credit appeals by students can also utilize this process.
Unfortunately, in recent years Massachusetts has under-funded higher education
and at present ranks almost last in the nation with respect to support for public higher
education. State funding continues at levels last seen in the late 1990’s. In the FY 2005
the college received $9.8M in state appropriation, while in FY 2001 it was 11.5 M. In FY
06 state appropriation accounted only for 45% of the operating budget. This has resulted
in a great strain on college resources. Nonetheless, Cape Cod Community College has
been able to sustain the high level of academic performance expected by the community.
This has been achieved through vigorous fund-raising, intensive grant-writing and
generous support from the community. Scholarships awarded by the College in 2007 hit a
record high of over $ 300,000.
Student Learning/General Education
Cape Cod Community College continues to work to fulfill its mission as
described in Standard One. A significant number of General Education courses have
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defined students learning outcomes with designated means of student evaluation
delineated in the course syllabi. The academic departments continue to make rapid
progress toward this goal. Competence in oral and written communication, reasoning,
critical analysis and logical thinking are implied but not always explicitly stated in the
written learning outcomes for all general education courses.
Technology challenges around registration and records have made the effort to
offer paired courses and learning communities difficult. These challenges have been
resolved, and CCCC is actively working to increase the number of paired courses. In
addition to many other benefits, these pairings help to promote the understanding of
relationships between disciplines. These pairings are expected to frequently include
General Education courses. In the Fall 2007 semester, the first set of Learning
Communities that consisted of General Education requirements linking different
departments and disciplines were established.
The General Education requirements in their current form reflect a balanced
regard for the areas of knowledge traditionally referred to as Arts and Humanities, the
Sciences, Mathematics, and the Social Sciences. They provide a strong foundation to
facilitate higher learning, and accurately reflect the requirements of the Commonwealth
Transfer Compact and the General Education requirements of most baccalaureate
institutions.
However, the General Education requirements as they currently exist are dated,
and do not always achieve stated goals. For example, we strive to promote better
citizenship, as indicated in the Institutional Outcomes, yet do not specifically require
either history or government across the curriculum. While General Education
requirements address the domains of arts and humanities, the sciences, mathematics, and
social sciences, it is possible for CCCC students to graduate without taking courses that
specifically address all four subject areas. Also, in some disciplines virtually all of our
courses are listed as satisfying General Education requirements, yet in other disciplines
(e.g. Business) none of the classes meet these requirements. Determinations related to
General Education have been on a department by department basis.
The Ad Hoc General Education Committee was established several years ago for
the purposes of revising the General Education requirements to reflect our changing
society. Some specific examples of concern include information fluency and
multiculturalism. It has been a slow and politicized process, which was interrupted by an
eighteen-month period of work-to-rule. This committee has developed Institutional
Student Outcomes that clearly reflect our Mission Statement. Their acceptance at College
Meeting was an important step in providing a framework for continuing the important
work of revising our General Education requirements. There are ongoing discussions and
open forums regarding the General Education requirements for both the Associate in Arts
and Associate in Science degrees. The list of courses entitled “Courses Which Satisfy
General Education Requirements” attests to the breadth of courses available and required
as part of the degree. This information can be found in the printed catalog (pages 27-31)
as well as the college website www.capecod.edu.
The work of the General Education Committee on the development of
Institutional Outcomes will allow for a better integration of Student Learning Outcomes
from individual courses into a more comprehensive design. The next challenge will be for
the faculty to identify ways to assess the stated outcomes. However, early retirement
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incentive programs offered by the Commonwealth have affected the College
dramatically. Since 1997, 48 full time faculty have left or retired, while only 26 positions
have been added. This has brought the total number of full time faculty from 85 in 1997
to 65 in 2007. At the same time there has been a greater dependence on adjunct faculty,
increasing from 129 in 1997 to 223 in Fall of 2006. (See Standard 5 for further details).
Adjunct faculty are not required to participate in course development or improvement.
Courses offered at CCCC require collegiate-level skills in the English language,
demonstrated by written reports or final papers relating to the content of the course.
These require knowledge of the rules of grammar and expression, as well as an ability to
summarize information. Syllabus review of student learning outcomes indicates that all
students who successfully complete ENL 101 demonstrate competence in writing a
formal academic essay and academic documents. They further demonstrate the use
accepted rules of logic and ethical interpretation of data. The final essay examination is
department wide, and the statement of evaluation is detailed enough to assure consistency
in course grades. Students in ENL 101 and ENL 102 use information technology and
demonstrate information literacy through exercises done at the Wilkens Library as well as
using research and proper citations in the assigned writing experiences in the required
language courses as well as in other disciplines and learning opportunities. These courses
effectively prepare students to succeed in composing the required writing in all the
courses they take, regardless of subject matter.
In order to better serve its students Cape Cod Community College is participating
in the five-campus CONNECT First-Year Writing Group. Since the Summer of 2004,
this group of English faculty from UMASS Dartmouth, Bridgewater State College, and
Bristol, Cape Cod and Massasoit Community Colleges has met monthly to establish lines
of communication among collaborating institutions and to act as an advocacy group
around issues relating to the teaching of writing. Accomplishments include a comparison
of the schools’ first and second semester English Composition courses and the
development of a rubric of learning outcomes for First-Year Composition. This rubric
now is used as a basis of instruction at all five CONNECT schools. The CONNECT First
Year Writing Group has greatly improved communication about writing instruction
among regional higher education institutions. The College is committed to continuing the
work with the CONNECT partnership. One project being developed through this
partnership is the holistic scoring of student writing to ensure that students demonstrate
appropriate collegiate-level skills in the English language across the five institutions of
CONNECT.
The College employs a number of academic support services, including The
Advising and Counseling Center, the Tutoring Center, the Math Lab, the Writing Center,
and supplemental instruction for nursing and dental hygiene students. The
TRIO/SSS/Advantage Program, the O’Neil Center for Disability Services, Coaches and
Mentors, and Career Planning and Placement also are successful in helping students to
meet their educational goals. (See Support Services Self Study 2007).
In general, the results of the CCSSE and Noel-Levitz questionnaires from 2005
indicate that Cape Cod Community College students’ perceptions of how the College
affects their ability to acquire a broad general education, including writing and speaking
clearly and effectively, are at or above the national average.
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Despite our successes, over the last 10 years CCCC has to deal with a number of
adversities: unpredictable budget cuts, faculty retiring and not being replaced, and
challenges emerging from the fact that approximately 81% of our students are not
academically prepared for college-level work, and require at least one developmental
course upon admission. (See Standard 6 for further details.) Course completion rates for
FY2006 were 74%, one percent lower than the community college benchmark.
Transfer
For those students who wish to transfer to a baccalaureate degree granting
institution, the Associate in Arts degree offers many concentrations for students to pursue
their interests. The A.S. degrees can also lead to transfer opportunities. Transfer is
encouraged and facilitated effectively through Joint Admission, CONNECT, the
Commonwealth Transfer Compact, a number of articulation agreements with other
Colleges and Universities ( pg. 167 of Catalog), a number of 2 + 2 agreements (pg. 175 of
Catalog), and the efforts of the Transfer Office.
Joint Admissions, a transfer partnership involving Massachusetts Community
Colleges, the University of Massachusetts, and Massachusetts State Colleges, has been
very successful. Further information concerning this program can be found on the
College website at Joint Admission.
We currently do not have detailed transfer data for all programs, but the office of
Institutional Research is beginning to develop a plan to effectively use transfer
information, including that from the National Student Clearinghouse. These data will
help the College in assessing trends regarding student transfer and should provide a better
measure of the College’s success, since many of our students transfer to baccalaureate
institutions before receiving their degrees locally. According to the limited data available
in the 2005 Graduate Report, 97% of AA graduates and 81% of AS graduates transferred
successfully to baccalaureate institutions or were employed.
Information Technology
In 2006 the College opened the new Lyndon P. Lorusso Applied Technology
Building. The College has added smart technology to many classrooms and improved
facilities as evidenced in the Nursing Learning Resource Center. Information Literacy
instruction and support are two highly effective services of the Wilkens Library.
Instruction through scheduled workshops is provided for English Composition, ESOL,
Oral Communications, Business, Sociology, History, Psychology and Health Science. An
instructional CD was created for Nursing, Dental Hygiene and CNA students. The
Library staff have created a useful matrix of first-year literacy skills. Instructional
information is also available in the Library and through the library website regarding how
to use the Blackboard platform, how to use software, how to do research and use research
databases, and how to properly cite sources in academic essays. Additional training
materials are located on the College website within the Distance Learning page under
Student Help and Frequently Asked Questions. All of these achievements by the Library
staff have greatly enhanced the effectiveness of Cape Cod Community College.
Every course offered at Cape Cod Community College has a Blackboard site
available for it. This site may be used as determined by instructors for course
information, announcements and email, or for the presentation of course content. The IT
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Help Desk staff and Distance Learning staff provide training to students on Blackboard
through direct assistance. These recent changes have enhanced the effectiveness of the
College. Additional training materials are located on the College website at T&LT
Student Help.
All students enrolled in ENL 101(English Composition I), a graduation
requirement for both the AA and the AS degrees, are required to use information
technology for course requirements. Furthermore, nearly every course at the College
requires student to use information technology in one way or another. The use and
demand for electronic information sources, such as online indexes and specialized
databases continues to grow.
More than 350 flat screened Dell PCs computers are available for student use
throughout campus. They can be found in the cafeteria, in the library, and in the open
computer labs. Wireless network access is provided throughout the main campus.
Additional information about information technology available for students can be found
on the website at Academic Computing at 4C's. All of these developments ensure that
graduates of CCCC are functionally literate in terms of information technology.
The Noel-Levitz Student Satisfaction Inventory of 2006 indicates that Cape Cod
Community College students rate their satisfaction with the Academic Services provided
by the College at a statistically significant higher level than the national average. The
Academic Services scale of the Noel-Levitz Student Satisfaction Inventory includes the
ratings of library resources as well as the adequacy and accessibility of computer labs.
Workshops for faculty are frequently presented to introduce new electronic
resources, the use of Blackboard, aid in the development of on-line courses, and to
demonstrate particular research techniques. Nursing and Dental Hygiene accreditation
now requires that faculty and students be familiar with Evidence Based Practice. New
techniques in this emerging literature have been taught to both students and faculty
members, increasing the level of IT literacy at the College.
Development of on-line courses is a labor-intensive process and the management
of these courses is also time-intensive, particularly when faculty engage students in active
discussions and virtual group activities and projects. Nevertheless, many instructors have
added on-line supplements to their courses, and are using on-line management systems as
a significant part of their instructional technique, bringing the College more in line with
state-of-the-art instructional delivery modalities.
The College has been working with the Distance Learning Committee, a joint
union and administration committee, to develop agreement on a course-development
process and criteria for assessing when a course is technically ready for online use. All
issues relative to evaluation of course materials, decanal classroom observation, and
student evaluation are subject to the MCCC collective bargaining agreement. This work
will allow the College to move forward with efforts to increase the availability of on-line
educational offerings.
The College participates in Massachusetts College Online, a multi-public-college
consortium, to post on-line courses on a common portal. Participating colleges may also
“broker” seats in MCO-sponsored courses by reserving a number of seats in the sending
college’s course. These courses are labeled with the receiving college’s course numbers
and titles and the student registers through their home campus. This arrangement allows
revenue-sharing between the sending and receiving schools, but more important, the
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instructor communicates grades directly with the Registrar of the receiving school, so that
there is no need for students to transfer credits back to Cape Cod Community College.
There is support on campus to build an on-line course catalog to the point that both
within the college and through brokering with colleagues in the MCO partnership,
students will have the opportunity to complete entire certificates and degrees using the
on-line format. This will be especially beneficial students living on the islands of
Martha’s Vineyard and Nantucket, who would no longer have to commute to the main
campus.
The developments presented above all attest to the fact that CCCC has put
forward a significant effort to make information technology an integral part of its
activities as it effectively and successfully pursues the realization of its mission.
PROJECTION
The College will implement the Institutional Student Learning Outcomes
approved in the Spring 2007 before the 2008-2009 school year. These outcomes reflect
the College Mission Statement and the expectations of employers and transfer
baccalaureate institutions.
The General Education Committee will review and finish developing the new
General Education requirements, which will form the basis for the Associate Degree, and
outcomes which include the General Education requirements will be written for all
college courses by the Fall 2008. Evidence will be syllabus review.
During the course of implementing revised graduation requirements, the Office of
the Vice President of Academic and Student Affairs, along with deans, department chairs,
and faculty, will resolve the challenges of measuring institutional outcomes as well as
defining discipline-specific knowledge that has the breadth and depth appropriate for the
Associate Degree. (FY2009)
Within this framework, the College will afford flexibility for student course
selection as well as increase the number of paired courses, opportunities for Honors
work, along with service and clinical learning opportunities. Additionally, the revised
requirements will not restrict the professional degree programs from implementing
required professional courses within a reasonable number of total credits at the Associate
Degree level.
When the new institutional outcomes were recently developed, the new Mission
Statement (see Standard One) was used as a guide. The General Education Committee
members will make themselves available for discussions to include the entire college
community in the process of developing a new General Education core for the AA and
AS degrees. The recommendations will include a balanced regard for general education
in the fields of Writing and Speaking, Arts and Humanities, Mathematics and Science, as
well as Behavioral and Social Sciences.
The Standing Committees of the College Meeting will also develop and endorse a
process for reviewing the way in which Institutional Student Outcomes inform general
education requirements. The total required credits for General Education will not fall
below the NEASC recommendation of 20 credits. After the approval of a General
Education Core, the Standing Committees of the College Meeting will engage in a
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discussion about catalogue listings of concentration suggestions in order to maximize
clarity. (FY 2009)
The Office of the Vice President of Academic and Student Affairs will promote
the creation of a new standing committee of College Meeting to focus on the valid
assessments of the Institutional Student Outcomes and General Education. The new
assessment processes will enhance the current methods for determining whether or not
outcomes are met and will include syllabus review of student learning outcomes,
administrative observations, student evaluations, and survey instruments. (FY 2009)
Faculty will develop course syllabi containing statements of evaluation that reflect
student learning outcomes. (Fall 2008)
The grading system will be published in the Student Handbook, College Catalog
and in the Semester Guide.
The Academic Policy and Standards Committee will review the grading system
regularly, in order to maximize transferability of credits. Special attention will be given
to the appropriateness of counting a grade of D- towards graduation.
The process of Academic reviews, whether internal or external, will include
ongoing assessment and planning for improvement of student learning at the course,
certificate, and degree levels. The results of these reviews will inform budgetary
decisions. A schedule is in place for program and discipline review through 2010,
ensuring systematic review and continuous reflective self-study.
The fact that adjunct faculty are not required to hold office hours can limit student
access to faculty. Most adjunct faculty make it a point to be available prior to and after
class, but this is not a contractual requirement. This issue will be examined, and the
Director of Institutional Research will evaluate possible differences in the achievements
of students in courses taught by full-time as compared to adjunct faculty, an issue of
critical importance since in the Fall 2006 approximately 40 % of all sections offered
during the day were taught by adjunct faculty. (Fall 2008)
The new version of the College web page introduced in May 2007 will be updated
and improved regularly.
The process of academic review will ensure that course offerings in print and
electronic format are equivalent.
The Academic Policy and Standards Committee and the Advising Committee will
examine the implementation of new and improved advising and retention measures by the
Spring Semester 09.
The Office of Distance Learning, academic deans and course faculty will review
the MCO process and assess the effectiveness of this method of course delivery. Possible
methods of offering low enrollment courses needed for degree completion will be
examined.
A student success task force will be organized by the Office of the Vice
President of Academic and Student Affairs in the Spring of 2008 to develop a 2-credit
Student Success Course and a 1-credit Career Exploration Course.
This task force will also monitor, among other measurements of student
achievements, course completion rates, a key indicator of student success according
to the BHE and perceived as an area in need of improvement. Course completion
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rates by course prefix will be distributed annually by the Director of Institutional
Research to the appropriate deans, and will be reviewed and discussed in respective
department meetings and throughout the College’s governance system.
The President will work toward finding grants to establish a Center for Teaching
and Learning.
Faculty and deans will increase the number of Learning Communities and Paired
Courses to improve students’ learning and retention. (Fall 2008)
IRPC has established four goals related to the assessment of student learning for
the next several years: Defining and measuring student success; evaluating programs and
initiatives that advance student success as well as analyzing and using the results of the
Spring 2007 CCSSE and CCFSE surveys; evaluating the Cape Cod Community College
Strategic Plan; developing and using Key Performance Indicators for Strategic Planning.
In addition to the IRPC review of teaching and learning initiatives, discussions
about the relationship between course and institutional outcomes and our core courses in
relation to Mission will occur in generalized academic fora as well as at department,
Standing Committee, and College Meetings.
The President, the Office of the Vice President of Academic and Student Affairs,
and the Curriculum and Program Committee will promote the Mission by ensuring it has
a direct influence on the development of new courses and programs. A plan is in place to
modify the questionnaire required when submitting a new course or program by adding a
phrase to the first question that will read, “How does this proposal reflect and advance
The College Mission as well as the academic objectives in your Department’s strategic
plan?” (Fall 2008)
Participation in networking through the Science, Technology, Engineering and
Mathematics (STEM) Education Institute and CONNECT will evolve and extend to other
disciplines over the next years.
INSTITUTIONAL EFFECTIVENESS
Cape Cod Community College is committed to a schedule of rigorous self study
aimed at improving the outcomes of its academic program. By 2010 all professional,
academic, and student-service departments, will be engaging in continuing self- study
and review.
The General Education Committee will build upon the Institutional Learning
Outcomes that were approved by College Meeting during the Spring of 2007, and many
of our course syllabi now include the Students Learning Outcomes. The College is
continuing its work on the development and approval of a revised General Education
Core, as well as a clearer definition of the requirements that would make a course part of
the General Education requirements. This work is expected to improve not only our
overall academic program, but also the level and quality of our graduates’ education.
Evidence List
•
•

College Catalogue (2006-2007) and website
Department minutes, Committee minutes, College Meeting minutes, Advisory
Board minutes
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

BHE Key Performance Indicators (2006) report charts, Noel-Levitz (2006),
CCSSE 2005 Institutional Report, CCCC Institutional Research data (2006),
Graduate Surveys (2005) and previous
Discipline Review Instrument
Program Reviews including self-study and external expert review since 2004 for
Business, Fire Science, Early Childhood, Information Technology, Tutoring
Center.
External Accreditation self-study and review for Criminal Justice, Dental
Hygiene, Early Childhood, Nursing, Medical Assisting.
Cape Cod Community College Budgets.
BHE requirements List
Academic Master Plan 2003; Strategic Plan 2003
Contracts with hospitals and professional offices from Nursing and Dental
Hygiene (can be found in the program review and accreditation self-studies)
Annual report 2005-2006 Wilkins Library and Distance and Learning
Technologies
Academic Policy and Procedures Manual
Semester guides for the last 5 years
Courses syllabi available with students learning outcomes
Library worksheets for ENL 101 students
Students’ Handbook
Psychology Syllabi and APA website information on Students Learning
Outcomes
Advantage, Trio and Coaches and Mentors forms for Midterm Students
Evaluations
Admission annual report
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STANDARD FIVE
FACULTY
DESCRIPTION
The students’ education is the top priority at Cape Cod Community College. To
achieve this goal, the College is dedicated to attracting well qualified, diverse, and
dedicated professional faculty. The College and its faculty are also committed to
professional development, innovation in teaching, and using new technology to promote
professional growth, high standards, and sound ethics.
Faculty Profile
The primary mission of the College is fulfilled by competent faculty. In the fall of
2007, the College employed 64 full-time (FT) faculty members and 213 adjunct faculty.
Together they taught 4,434 students (Board of Trustees Fall Enrollment Report). The FT
faculty are well credentialed with 32% holding doctoral degrees, while 68% hold
master’s degrees in their fields. These percentages reflect an increase in doctoral degrees
compared with 1997, when 27% held doctorates, 71% master’s and 2% bachelor’s
degrees.
During the two decades between 1977 and 1997 the number of FT faculty
remained relatively steady; in 1977 there were 87 faculty, in1987 84 faculty and in 1997
85 faculty. Since 1997, 47 faculty have retired or left and 28 have been hired; today there
are 64 FT faculty. In 2007, 38 of the FT faculty (58%) will be 55 or older, 18 (28%) will
be 60 or older, and 3 (5%) will be 65 or older. The median age of the FT faculty has
continued to rise from 50 in 1997 to 55 in 2007. Sixty-four percent of the FT
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faculty are female and 36% are male. The average length of service for the faculty is 13
years with 40% of the faculty hired in the past ten years. Of the FT faculty 45 have
achieved tenured status with the rank of Professor or Associate Professor. Untenured
faculty hold ranks as follows: one Professor, one Associate Professor, 13 Assistant
Professors, and four holding the rank of Instructor.
Profile of Full Time Faculty
Fall 1997
Fall 2007
Total: 85
Total: 64
Women: 46
Women: 41
Men: 39
Men: 23
Minority: 7
Minority: 11
Median age: 50
Median age: 55
Adjunct/Part-time Faculty
In Fall 2007 there were 213 adjunct faculty, reflecting a significant increase in
dependence on adjunct faculty since 1987, when there were 117, and 1997, when there
were 129 adjunct faculty members (1997 Self-Study). Adjunct faculty now teach
approximately 40% of all sections offered during the day at the College (Final Fall 2004
– Fall 2006 Comparative Fulltime Faculty and Day DCE Delivered Sections by
Discipline Report). The number of adjunct faculty varies from semester to semester, but
has averaged around 220 in the last few years. Of the adjunct faculty 16% hold doctoral
degrees, 55% master’s degrees and 20% bachelor’s degrees in their fields, while 9% hold
other certifications or professional licenses. The ratio of female to male within the
adjunct faculty is similar to that found within the FT faculty.
Diversity
The College values diversity and has made a concentrated effort to enhance the
education it offers by increasing the diversity of our faculty, staff, and students. The
percentage of FT faculty who self-identified as members of minority groups has
increased over the years. In 1997, seven of 85 (8%) were within minority groups, as
compared to 11 out of 64 (17%) in Fall 2007. Within the adjunct faculty 4% selfidentified as members of minority groups. The percentage of female full-time faculty also
has steadily risen since 1987 (44%) and 1997 (54%) to 41 of 64 (64%).
Hiring, Recruitment, Evaluation, and Promotion
Since the previous self-study, 28 new FT faculty have been hired. The College
forms search committees and advertises widely to attract qualified candidates to fill
faculty vacancies. Members of search committees are appointed by the Vice President of
Academic and Student Affairs and consist of FT faculty, professional staff, a member of
The Affirmative Action Committee and an academic dean. Copies of all position
vacancies for FT faculty must be sent to the Massachusetts Community College Council
within three days of the posting. The Dean of Human Resources oversees the search
process and meets with each search committees to explain the process in detail. Generally
there are 75-100 applications for each vacancy, although this number is shrinking due to
the rising cost of housing on Cape Cod. The College advertises vacant positions in
special diversity-focused recruiting sites. In addition, a notice of all vacancies is
distributed to The Diversity Advisory Committee and Affirmative Action
Officers/Committees of other colleges. All advertisements for a position include an
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Affirmative Action Statement. Academic deans are responsible for hiring adjunct faculty,
but department chairs and full-time faculty may assist the process by reviewing
curriculum vitae, interviewing, and making recommendations.
The 1999-2002 Agreement by and between the Board of Higher Education and
the Massachusetts Community College Council (MCCC) defines procedures for the
evaluation of full-time faculty (Article XIII), and procedures for the promotion in rank of
full-time faculty (Article XIV).
An adjunct faculty member, also referred to as a part-time faculty member, is
clearly defined under the MCCC Agreement as “a unit member whose responsibilities
may include teaching credit courses during any part of the academic year. Absent
exceptional circumstances, no part-time faculty member shall be assigned more than
three 3-credit courses or their equivalent during any single semester” (Article I). The
responsibilities and workload of adjunct (sometimes informally referred to as DCE)
faculty are governed by Article XIII of the DCE Contract and consist entirely of
instructional responsibilities. In addition, the College has created an adjunct faculty
handbook to clarify expectations, responsibilities, and rights. Adjunct faculty who have
taught over a period of three years and have received satisfactory evaluations are offered
one course every semester from that time on, unless they do not teach for two academic
years. In that case they forfeit seniority (Article X; section 10.05).
Adjunct faculty participate in the governance of the College through
representation in College Meeting and may participate on Standing Committees of the
College Meeting. However, the primary function of adjunct faculty is to teach. While
adjuncts are welcome at all department and division meetings, they are not required to
attend, nor are they required to maintain office hours or provide academic advising for
students. They are required to attend an orientation session at the beginning of each
semester.
Faculty Responsibilities, Workload, Contractual Security, and Benefits
The responsibilities and workload of the FT faculty are outlined in Article XII of
the MCCC Day Contract. This contractual agreement governs much of the relationship
between the College and faculty and provides the parameters for many College
regulations. The Agreement defines salaries and terms of employment, promotion and
tenure, workload, work assignment, working conditions, evaluation procedures,
grievance procedures, and dismissal and retrenchment procedures. The Agreement also
provides a clear statement regarding academic freedom, as well as the responsibilities of
faculty (Article VII).
The 1999-2002 MCCC Day Contract increased the faculty instructional load from
four courses to five per semester. A classification study of faculty salaries accompanied
this increased work load. The study included salary surveys from 100 public two-year
colleges from 10 industrial states. The Massachusetts Board of Higher Education and The
State Legislature initially set salaries of full-time faculty at the 15 public community
colleges at around the 75th percentile, based on the salary study. As a result, most faculty
received a substantial increase in compensation. However, in recent years, salary
compensation has fallen far below the 75th percentile, since this benchmark was not
guaranteed by the legislature or the BHE in writing. Following the expiration of the
1999-2002 Contract, a one-year extension, including a minimal increase in pay was
approved by the legislature but was not submitted by the Governor back to the legislature
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for funding (See Ch 150E of General Laws). This set of events led to three years without
an increase in pay and three years of working without a new contract. Consequently, in
September 2004, the faculty voted to start the job action called “work-to-rule.” Under the
work-to-rule condition, FT faculty perform only those duties that are stated in the
Contract. When the new and present Contract was ratified in September 2006, the FT
faculty voted to end the work-to-rule job action. This was the first contract to be agreed
upon within the proper three year time frame in 17 years. The new Contract calls for a
3% salary increase for each of the three years following its ratification. Under the present
Contract, instructional responsibilities make up 75% of the faculty workload. The
remaining non-instructional workload includes student assistance and advisement, office
hours, College service, College-recognized community service, and professional
development activities.
Professional Development
The College encourages professional development of its faculty and has a
standing Professional Development Committee comprised of the VP of Academic and
Student Affairs, four other administrators and professional staff, two support staff, one
adjunct faculty or part-time professional staff, one student, and four faculty members.
This committee plans and executes social and professional activities designed to enhance
College community life and to upgrade the professional skills of all those who work at
the College. The Committee assists in the planning of all Professional Day activities that
begin the Fall and Spring semesters, and invites requests for the disbursement of
professional development funds. The maximum professional development funding per
person, per fiscal year, is $700 and is given on a “first come first served” basis.
Faculty members at the College are encouraged to maintain and develop their
professional skills. The College supports professional development in a number of ways.
For example, it sponsors two or three Professional Days per year and has also sponsored
workshops for both full-time and adjunct faculty in the use of the College’s learning
management system, Blackboard. The College also encourages sabbaticals for
professional renewal. Faculty are eligible for sabbaticals of six months duration at full
pay or of one year at half pay. The total professional development funding for 2006- 2007
was $50,000, including academic and social activities, while in 1996-1997, the funds for
professional development were $60,000.
Categories for Professional Development Allocations for 2006 -2007
Category/amount Type/Uses
I ($26,000)
Workshops/Conferences
II ($3,000)

Educational Assistance

III ( $14,000)

College community
projects

IV. ($7,000)

Other/special use
Unrestricted funds

Description
For registration, travel, hotel
& other expenses
For expenses related to
tuition and books
For projects/events
benefiting the entire college
such as professional days,
guest speakers, consultants,
etc.
For miscellaneous items
related to professional
growth and development,
e.g. special equipment,
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hardware/ software, books,
etc.

In addition to this existing funding, the Bartlett Fund is also available for faculty
and staff who wish to pursue further scholarship or to improve teaching practices. The
Bartlett Fund is a special endowment fund that provides substantial grants each year to
approved applicants. The Bartlett Fund Awards Committee reviews applications and
determines the number and size of the awards.
Advising
Each full-time faculty member carries an advisee load of 18 students (as per
MCCC Day Contract) with Nursing, Dental Hygiene, Criminal Justice, Early Childhood
Education, and Information Technology faculty agreeing to take all of the students in
their areas of study as advisees. During the pre-registration period, students receive letters
recommending they meet with their advisors to plan a course schedule for the coming
semester. Although students are encouraged to meet with their advisors at least twice a
year, many students use the Academic Advising and Counseling Center instead of
scheduling appointments with their faculty advisors. In addition many part-time students
are not assigned an advisor and must therefore use the Advising Center. The Advising
Center is open Monday through Thursday from 8:30am to 8:00pm and Fridays from
8:30am to 4:30pm. Students may “drop in” without an appointment. Some students prefer
the convenience of a drop-in Advising Center rather over scheduling appointments with
their assigned faculty advisors. Faculty are informed via email if one of their advisees has
been advised at the Advising Center. Faculty can access advisees’ transcripts and
assessment scores on-line and thereby prepare ahead of time for meetings with advisees.
The responsibilities for all academic decisions rest with individual students, but advisors
help students plan their course schedules in order to graduate, give advice concerning
transfers to other institutions, and help with career planning. Faculty advisors are
responsible for posting office hours during pre-registration periods and for making sure
they are available during those hours. In addition, faculty advisors must understand
academic requirements, prerequisites, resources and procedures, and know when and
where to refer students. Faculty often advise students who, although not their assigned
advisees, are current or former students in their classes.
The following quotation comes from the Academic Advising Handbook, Advising
Mission Statement: “Cape Cod Community College views the advising relationship as an
ongoing conversation that transcends more than course selection and attempts to assist
students as they explore the breadth of the curriculum available, the challenges of college
life, and the preparation for life after college.”
Teaching and Learning
Instructional techniques and delivery systems are compatible and serve to carry
out the mission of the College, as well as the learning outcomes of programs and
individual courses. The mission statement asserts, “The students’ education comes first at
Cape Cod Community College. We are a learning-centered community that values the
contributions of a diverse population, welcomes open inquiry, and promotes mutual
respect. The College provides a strong educational foundation of critical, creative
thinking, communication competencies, and a global, multicultural perspective that
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prepares students for life and work in the 21st Century.” To this end the College
endeavors to foster teaching and learning through a variety of courses and instructional
approaches.
Various instructional techniques are used throughout the College. Professors can
vary their techniques within classes and students are exposed to various Professors with
different instructional techniques. These instructional settings may include traditional onsite classrooms, on-line courses, or hybrid courses. The College has adopted Blackboard
as its learning management system, and currently 27 fully on-line courses and 5 hybrid
courses are being offered with a total enrollment of 700 students. If a course is not
provided online at Cape Cod Community College, a student may take a course through
Mass Colleges Online (MCO), a consortium of 15 Massachusetts Community Colleges
and 9 Massachusetts State Colleges that have agreed to promote their on-line courses via
the MCO portal and participate in course-brokering efforts between member colleges.
Over the last three years, three members of our faculty, (two full-time and one adjunct)
have been the recipients of Massachusetts Colleges Online Course of Distinction award.
Along with totally on-line courses, faculty are supplementing in-class instruction
with a wide array of on-line enhancements from the most basic posting of syllabi and
class lecture notes to pod-casting of lectures (Academic and Student Affairs Annual
Report 2005- 2006). Technology-assisted teaching and learning is not the only technique
that has been enhanced. Service-learning projects are encouraged, and the Honors
Program continues to develop and to promote Honors credit (Academic and Student
Affairs Annual Report 2005-2006). In order to enhance student retention, the College is
experimenting with paired courses that will function as Learning Communities.
The College encourages student creativity and scholarly achievement by displaying
student art work, publishing student writing in the literary magazines Sea Change and
The Write Stuff, and offering opportunities for students to perform in a variety of theater
productions, to name a few. Academic achievement is also honored through nomination
into the Phi Theta Kappa International Honor Society. Students may receive practical
experience in journalism by submitting articles and becoming involved in the publication
of the college newspaper, The Main Sheet. In addition, students who have completed IRS
training may participate in the Volunteer Income Tax Assistance (VITA) program. In
order to foster student involvement in various campus clubs and activities, the College
recently reinstituted the “Activity Hour,” a timeframe within which courses are not
offered. Increased opportunities for student involvement help to enhance leadership
skills, and to promote a stronger sense of community.
Instructional techniques are designed to meet learning needs and abilities of our
Students. New students who matriculate into the College undertake assessment tests to
ensure proper placement in classes. Professors evaluate outcomes of teaching and work to
enhance learning. For students with learning difficulties, a full-time Learning Specialist is
available to offer guidance to faculty to enhance student learning.
The quality of teaching and learning is important, regardless of techniques used.
Effectiveness is fostered on an individual course, program, and institutional basis.
Assessment of effectiveness is carried out on an institutional basis by means of the NoelLevitz Student Satisfaction Inventory. These surveys have been conducted over the past
ten years, and student satisfaction with “Instructional Effectiveness” has consistently
scored above the national average for community colleges. Results of these surveys are
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disseminated through fora. “Thirty-one members of the college community participated
in these forums” (Academic and Student Affairs Annual Report 2005-2006).
Furthermore, the NEASC accreditation process fosters the evaluation of teaching and
learning effectiveness.
On a program level several methods are used to assess effectiveness of
instruction. Programs such as Medical Assisting, Dental Hygiene, Nursing, Massage
Therapy, Fire Science, Criminal Justice, and Early Childhood Education are accredited
by outside agencies. Advisory committees have been revitalized, and these committees
provide input to program standards, as well as assess basic needs for student preparedness
in the work force. A program review process has been proposed for regular evaluation of
academic programs and student learning support services. With this undertaking,
academic departments and programs develop mission statements and improve library and
media holdings in their disciplines. In order to gain information regarding preparation
and needs in science, technology, engineering, math, and writing, the College faculty and
staff are participating in the STEM and CONNECT partnerships (Academic and Student
Affairs Annual Report 2005-2006).
In individual courses, a major effort to evaluate effectiveness has been undertaken
in the development of Student Learning Outcomes. Currently all AS programs and
approximately 40% of AA and Certificate Programs have published student learning
outcomes. Additional courses are being revised this year with the goal of having all
courses with student learning outcomes by Spring 2008.
Support is provided to assist faculty in evaluating and improving instructional
effectiveness. Currently a full-time Director of Distance Learning and a part-time
Manager in the Instructional Technology Center assist faculty in the development and use
of technology for teaching. In addition a Help Desk has been developed to assist both
students and faculty with technology problems. The expansion of the number of on-line
courses has been encouraged by providing a stipend for their development. Several
classrooms have been renovated with presentation podia that allow computer projections
and internet access. The new Lorusso Applied Technology Building allows for additional
use of technology in teaching and learning. Other resources that enhance instructional
effectiveness include the new Nursing Learning Resource Center with its new “intelligent
mannequins” and in-service workshops to instruct faculty in their use and operation. The
increased availability of technology has helped to diversify learning opportunities for all
students at Cape Cod Community College.
APPRAISAL
Faculty Profile
Cape Cod Community College’s faculty reflect the College’s mission of putting
Student education first. Our faculty represent a diverse population, welcome open
inquiry, and promote mutual respect. A strong educational foundation of critical, creative
thinking, communication competencies, and a global, multicultural perspective is
provided by a faculty of whom 32% hold doctorates and 68% have master’s degrees in
their fields. The faculty composition of 70% tenured faculty and 40% of faculty hired
within the past 10 years allow us to “honor our past, celebrate our present, and imagine
our future” (2007 Mission Statement).
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The number of FT faculty from 1977–1997 averaged 85, but in 2007 the number
dropped to 64 FT faculty. One of the major reasons for the decline in FT faculty was the
Early Retirement Incentive Programs (ERIP’s) offered by the Commonwealth in 2002
and 2003. While the ERIP’s encouraged 18 FT faculty to retirement it also limited the
number of new faculty hires. The decrease in the number of FT faculty, coupled with an
increased workload and a decreased number of advisees for faculty due to the 1999-2002
MCCC Contract has negatively affected several areas, such as the variety of courses
offered, the number of students without an advisor, involvement of faculty in student
clubs, faculty attendance at conferences, general faculty involvement in the College
community as well as faculty morale. As the number of FT faculty has decreased, FTE
enrollment has increased from 1,792 in 1997 to 2,449 in 2007 (Board of Trustees Fall
Enrollment Report). Despite this increased need for FT instructors the number of FT
faculty has declined by 24%. This has caused an increased reliance on adjunct faculty,
and in order to provide students with sufficient sections many FT faculty (51%) also
teach DCE courses. The increase in the median age of the FT faculty is another concern.
With 58% of the faculty reaching 55 or older in 2007 there are bound to be many
retirements in the next 5 to 10 years.
In Spring 2007, the College’s Board of Trustees voted to increase student fees.
This increase allows the College to provide additional financial aid for needy students
and to address the concern of diminished numbers of FT faculty. In Fall 2007, the VP of
Academic and Student Affairs implemented a plan to hire five additional FT faculty. To
determine which FT faculty positions would be filled, the VP met with academic deans,
department chairs, and program coordinators held open fora and encouraged electronic
communication so that the entire College community had input into the process. This
open process along with the promise of more FT faculty has had a positive impact on the
morale of faculty.
Adjunct, Part-Time Faculty
Since 1987, the number of adjunct faculty has increased by 90%. When the FT
faculty load was increased by 25% per Contract agreement, there should have been a
decrease in dependence on adjunct faculty. This increased dependence on adjunct faculty
is due partly to the administration’s policy of limiting adjunct faculty to a maximum
course load of two classes. It also reflects an increase in the breadth and variety of
courses offered at Cape Cod Community College, along with the need to increase the
number of FT faculty to reduce the heavy dependence on adjunct faculty. The adjunct
faculty are, however, a flexible and skilled resource of the College. Only 71% of adjunct
faculty have master’s or doctoral degrees, whereas 100% of FT faculty have those
credentials. Moreover, the diversity of the adjunct pool (4%) is less than that of the FT
faculty (17%).
Diversity
Cape Cod Community College has actively sought to increase the diversity of its
faculty by directed advertising for all positions. With 40% of our faculty hired in the past
ten years, we have more than doubled the percentage of minorities from 8% to 17%,
which is considerably higher than the College’s surrounding counties of Barnstable,
Plymouth, Dukes, and Nantucket, which reported 9.6% minorities in the 2000 US
Census. It is important to note that diversity is based how people self-identify themselves
and does not reflect the true diversity of the College.
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Recruitment, Hiring, Evaluation, and Promotion
During the past ten years 28 new FT faculty have been hired. In order to attract
qualified and diverse applicants the College has broadened its recruitment process to
include a wide variety of diversity-focused sites. Each year academic departments are
invited to create a list of positions that they desire to have filled. Academic deans bring
this list before the Administrative Council and Cabinet for discussion. However, since
state funding has not increased since 2001, only a limited number of positions have been
filled. Once the Administrative Council and the Cabinet decide that a faculty position is
to be filled, a job description is developed by the appropriate department and sent to the
VP of Academic and Student Affairs for approval. Although faculty are involved, the VP
of Academic and Student Affairs makes the final decision about minimum qualifications
of the job description. In order to increase the pool of applicants for FT faculty, the
minimum qualifications have been reduced to only 18 credits in a discipline. Academic
departments consistently recommend at least a master’s degree in the instructional
discipline for FT faculty applicants because this higher minimum qualification is
congruent with the standard for teachers hired for K-12 public schools in Massachusetts.
A factor that has and will continue to limit the pool of applicants is the high cost
of housing on Cape Cod. According to the Cape Cod Commission, the median price of a
home in Barnstable County in 1998 was $135,000, while in 2006 the median price had
risen to $379,000. According to the Barnstable County Registry of Deeds the median
price as of September 2007 was $387,500. In the last two years the median price of a
house in Barnstable County has ranged from $350,000 to almost $390,000. Since the
median salary for a tenured Professor at CCCC is $60,460, it is difficult for new hires,
starting at under $40,000, to find affordable housing. The Nursing Department has found
it especially difficult to recruit and hire new faculty, because Nursing candidates
command higher salaries than offered by the College.
The integration of newly hired faculty into the College community has improved
over the last ten years. New hires receive an orientation from the VP of Academic and
Student Affairs and also from HR that includes relevant College policies and procedures,
benefits options, and a tour of the Library the rest of the College. In addition, they are
given the Academic Advising Handbook and receive an advisor orientation from the
Advising Center during their first semester to assist them with student advisement. Each
new faculty member is paired with a faculty mentor in his or her department to help with
adjustment to the College. The Academic Policy and Procedures Manual has been
recently updated, and this manual, along with the MCCC Contract, defines the rights and
responsibilities of the faculty and also outlines procedures for evaluation, promotion, and
tenure.
The process of evaluation, appointment, reappointment, tenure, and change in
rank is well defined, equitable, and fairly administered. The evaluation of FT and adjunct
faculty is based primarily on student evaluations and classroom observations. The
appropriate academic dean performs the classroom observations and discusses areas of
strength along with areas that need improvement. Student evaluation is the only
component in the evaluation process that includes a standard rating scale (excellent, very
good, good, fair, poor, or very poor) and these evaluations are useful in the selfassessment of teaching. Administrators and faculty use evaluation processes to support
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professional development for the faculty and to support improvement of skills where
needed.
Faculty Responsibilities, Workload, Contractual Security, and Benefits
Contractual security is based on the Collective Bargaining Agreement between
the MCCC and the BHE. Prolonged negotiations have resulted in the faculty working for
five of the last ten years without a contract. Although there have been severe funding cuts
by the state, the College has managed to avoid staff layoffs or retrenchments. For the
purpose of maintaining a credible academic institution, the College has continued to
provide contractual security.
Salaries and benefits are also determined by the Collective Bargaining
Agreements. In several of the last 10 years raises in salaries did not cover the increased
cost of living. The 1999-2002 Contract brought about a state wide re-classification study
and the average faculty salary increased by approximately 31%. This was done in order
to bring the salary structure more in line with other industrialized states. However, the
workload was also increased by adding one course per semester to each faculty member’s
load, increasing the course load from four to five.
Since that time, and due to the difficulty in resolving collective bargaining,
faculty salaries have once again declined below those of colleagues in other states,
teaching in institutions similar to ours. It should be noted that the difficulty in bargaining
rests with the state (BHE), and not the College. It is thought that the low salary structure
may prevent the College from attracting young, bright instructors from other areas of the
country.
Faculty workload is also determined by the Collective Bargaining Agreements.
The primary responsibility of faculty members is the instruction, advising, and
assessment of students. Some faculty feel that the extra course per semester has
compromised the effective delivery of high-quality education. The College has attempted
to deal with this issue by offering faculty reassigned time if they are involved in
initiatives that benefit the core mission of the College.
The job action of work-to-rule, voted by the faculty in response to the
Commonwealth’s refusal to cover contractual increases in pay, was in effect from
September 2004 until September 2006. Work-to-rule meant that Standing Committee
meetings and College Meetings were quickly adjourned, so little work was accomplished
beyond instruction and advising. This had a negative impact in many areas of the
College. Not surprisingly, the morale of FT faculty declined during this time (Annual
Evaluation of College Meeting and Governance Effectiveness Survey Results 2007 and
Community College Survey of Faculty Engagement).
Professional Development
Professional Development Days have provided information and training for the
College community in such areas as technology advancements and campus-wide issues,
including pedagogy, academic advisement, and safety issues. Encouragement for faculty
professional development beyond College sponsored events has been less effective. With
the increased workload, faculty have difficulty in finding time to attend conferences held
during the academic year. In addition, the policy and funding for professional travel is an
area in need of improvement. The funding for professional development has been
reduced during the past ten-year cycle from an annual budgeted amount of $60,000 to
$50,000. The budgeted amount of $50,000 is for use by the entire College community,
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and less than 50% was used for academic professional development. Many faculty are
required to use significant funds of their own in order to attend professional meetings
because approval is granted on a “first-come, first-served” basis. The use of professional
development funds for social activities reduces the limited funding available for faculty.
Advising
The College has made a strong effort to improve academic advising. The results
from the Spring 2006 Noel-Levitz Student Satisfaction Inventories indicate that these
efforts have been effective. The student satisfaction score for academic advising from the
Fall 2001 Noel-Levitz Survey was 4.80, which was below the national average. The same
satisfaction score from Spring 2006 improved to 5.18, which is slightly above the
national average for community colleges.
The Academic Advising and Counseling Center has made significant progress in
supporting the relationship between students and their faculty advisors. The Academic
Advising Handbook is regularly updated and distributed to all advisors, training and
advisor-shadowing opportunities are provided for all new faculty advisors, and the
Advising Tip of the Week is distributed by email to provide pertinent advising updates
and important reminders to all faculty. The Advising Center has expanded evening hours
to accommodate student needs and sponsors numerous advising-related events, such as
the Transfer Fair, and visits by representatives of baccalaureate institutions to promote
transfer. Over 11,000 students visited the Advising Center in 2006, and 8,487 visited by
the end of September 2007.
As noted previously, the significant decrease in the number of FT faculty due to
the Early Retirement Incentive Programs has resulted in a significant increase in the
number of advisees assigned to the Academic Advising and Counseling Center. Fewer
students have access to FT faculty advisors as a result of this shift, reducing the number
of direct faculty-student relationships and mentoring opportunities that are often forged
between advisors and advisees. In order to address this problem, the College hires adjunct
faculty and others as advisors during pre-registration periods. In addition, FT faculty
whose courses have been cut due to low enrollment may be assigned to the Advising
Center to make up for the decrease in workload.
Teaching and Learning
Many of the techniques used in the teaching and learning process have undergone
change at Cape Cod Community College. The College has made progress in broadening
the delivery methods of instruction to meet the needs of our students. Infrastructure has
improved with smart classrooms, but more classrooms need to be converted and the
access to technology needs to be expanded.
The Noel-Levitz Student Satisfaction Survey and program reviews by outside
accrediting agencies have indicated that the College has met or exceeded external
standards satisfactorily and demonstrated progress. The Noel-Levitz Surveys have
consistently ranked instructional effectiveness above the national average, which is
significant, since students rate instructional effectiveness as the criterion of highest
priority. However, the Community College Survey of Student Engagement (CCSSE)
results, which were similar to national standards in 2005, dropped noticeably below the
national standards in Spring 2007 (CCSSE 2007 Benchmark Summary Table).
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Good progress has been made in articulating Student Learning Outcomes for
courses, programs, and disciplines. Although support is provided in assisting faculty to
improve curricula and instructional effectiveness, this support is limited.
There are several opportunities for students to transfer learning from the academic
classroom by participating in related activities outside the classroom. This allows for
scholarly activity and creative expression. Co-curricular experiences are available to meet
a wide range of interests, including discipline-specific opportunities ranging from the
humanities to career-related areas.
PROJECTION
Due to previous losses of faculty and state-mandated constraints on hiring, the
numbers of FT faculty have dropped significantly. To ensure adequate numbers of faculty
to carry out the Mission of the College, the VP of Academic and Student Affairs will
facilitate the development of a formal hiring plan that will seek to increase the number of
FT faculty. This hiring plan will be developed in conjunction with the Strategic Plan and
completed by Fall 2008. This hiring plan will also be integrated into the annual budgetary
process of the College.
To counter the inconsistencies in state funding, the President will actively seek to
raise sufficient funds for an endowed chair. This special endowment fund will pay the
salary of a full Professor.
A new administrative position, entitled Director of Equal Opportunity and
Institutional Development, has been created to ensure the effective implementation and
compliance with Affirmative Action and Title IX regulations, to provide information and
training for faculty, staff and students on affirmative actions issues, to manage diversityrelated issues, and to provide administrative support to the Professional Development
Committee. The Director of Equal Opportunity and Institutional Development will work
with the Affirmative Action Committee, focusing on maintaining an inclusive climate on
campus for students and employees regardless of race, ethnicity, gender, sexual
orientation, religion, age, or disability status.
The Director of Equal Opportunity and Institutional Development will also work
with the Professional Development Committee to review and revamp the Professional
Development budget and make recommendations to improve the process for allocation of
resources to better reflect the College’s mission and goals (Spring 2009).
The Division Deans and Department Chairs in agreement with the MCCC DCE
Contract by Fall 2010 will establish a formal mentoring program and provide additional
professional development opportunities in order to facilitate the integration of adjunct
faculty.
The Director of Advising and Counseling Services will work with the Advising
and Counseling Advisory Committee to develop specific strategies to strengthen
relationships between the Academic Advising Center and all FT faculty in order to
improve the academic advising system for all students. Within the next two years, the VP
of Academic and Student Affairs will convene a student success task force to implement
recommendations for the improvement of the College’s advising system.
In order to improve teaching and learning, more time and support will be given to
curriculum development. A cohesive plan will be developed by the VP of Academic and
Student Affairs to upgrade existing curriculum and to identify potential new curricular
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programs. This plan will include FT and adjunct faculty and will be coordinated with
Program Advisory Groups to meet community needs and trends. The plan will
incorporate new technologies, and faculty will explore and discuss best practices in using
new technology to enhance learning.
Institutional Effectiveness
The evaluation of instructional effectiveness is an ongoing process through
several avenues, including The Noel-Levitz Student Satisfaction Inventory, the
Community College Survey of Student Engagement (CCSSE), program evaluation,
advisory committees, yearly student evaluations, and classroom observations. Student
evaluations and classroom observations by academic deans aide individual faculty in
assessing their instructional effectiveness, while outside accrediting agencies and
advisory committees evaluate instructional effectiveness on a program level. At the
College level, the Noel-Levitz and CCSSE surveys performed on alternating years allow
the College to assess and monitor its effectiveness in teaching, learning, and student
success. Results of these surveys are presented in public folders and are also disseminated
in forum. In the past, results from The Noel-Levitz Survey indicated a weakness in
academic advising and as a result, the College focused on improving this important area.
The results from the Spring 2007 CCSSE survey showed a noticeable decline in all but
one of the benchmarks. The Director for Institutional Research and Planning in
conjunction with the Strategic Plan Committee will address these declines in the 2008
Strategic Plan and will use future CCSSE surveys to determine if their efforts have been
productive. Thus, the College has and continues to demonstrate a commitment to using
results of surveys to make improvements that enhance the achievement of its mission
(IRPC Minutes; 5/2/07).
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STANDARD SIX: STUDENTS
DESCRIPTION
Cape Cod Community College (CCCC) enrolls a representative student population from
its primary four-county service area of southeastern Massachusetts. The College’s Admissions
Office admits applicants in accordance with the Massachusetts Board of Education’s “open
door” policy and follows state laws pertaining to equal access. Applicants evidencing graduation
from an approved secondary school, possessing state-issued General Equivalency Diplomas
(GED) or successfully completing an approved Ability to Benefit (ATB) option are admitted on
a rolling, first-come, first served basis. This policy does not apply to the College’s selective
health science programs, which have clearly defined course prerequisites, minimum academic
entry levels, and specific deadline requirements as detailed in the College Catalog, website, and
Admissions Bulletin. In addition, it does not apply to international students, who also must meet
specific admissions and deadline requirements.
Our student body consists of recent high school graduates just starting their educational
journey, adults who enroll midway through their lives to upgrade skills and/or change careers,
and older students seeking professional or personal development. Some students seek CCCC
because they can complete their education close to home, and others view us as a stepping stone
to their next educational institution. Some students choose CCCC because we are affordable and
convenient but end up staying because they find the faculty to be professional, seasoned and
caring, and they appreciate the personal support and services offered by the college.
However, there are common threads found within the student population at CCCC.
Many, if not most students live on Cape Cod and have grown up with the college in their
backyard and view it as “their own.” Students have a familiarity and comfort level with the
College. But perhaps the single most common thread woven into each student’s experience at
the college is that they all leave CCCC better prepared for the challenges and opportunities that
lie ahead. The College opens its doors to all who believe, as our catchphrase states, “start here
and…take your life anywhere.”
Based on this “open door” policy, students are accepted with diverse academic abilities.
A variety of identifiers and services are provided for both traditional college learners and those
who require development education. The Assessment Center administers the College Board’s
ACCUPLACER CPT to measure college readiness levels in the areas of reading comprehension,
sentence skills, and mathematics. As part of the basic skills assessment program, newly
matriculated students answer 20 background questions in ACCUPLACER, which provide
important information for the advising process and demographic analysis. Following the
assessment test, all students report to the Advising Center to receive academic advising,
assistance with course selection, and referrals to support services as needed. Based on scores
earned, some students may be placed in developmental education courses and referred to
appropriate academic support services, provided by the Division of Learning Support Services,
that best meet each student’s individual need. The Assessment Center also administers
approximately 300 College Level Examination Program (CLEP) exams each year, as well as the
Graduate Record Examination (GRE) subject exams.
For students with documented disabilities, the College offers a comprehensive array of
early intervention academic support services through the O’Neill Center for Disability Services.
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The Center seeks early identification of students with disabilities through a variety of
mechanisms, including orientation, publications, letters, CPT questionnaires, access statements
in course syllabi, workshops, and referrals. Each student receives a personal intake interview
with the Learning Specialist to review his or her documentation and to develop an Individual
Educational Plan (IEP) that ensures equal access to courses through the provision of reasonable
accommodations and academic adjustments. The Center conducts early intervention outreach to
high school guidance counselors, special education teachers, and vocational rehabilitation
agencies.
Prior to the beginning of classes, new students are invited to participate in an orientation
program. Both day and evening orientation sessions are offered by the Student Development
Office. This is an opportunity for students to become familiar with the College, its facilities,
resources, services, activities and policies. Each student receives the College Catalog, along with
the Student Handbook, which clearly states College policies on student rights and
responsibilities, including grievance procedures and the Family Educational Rights and Privacy
Act (FERPA). In addition, a packet is distributed containing information regarding academic
opportunities, expectations, and support services. This information is also available at the
Student Information Desk during the first two weeks of school, in the College Bulletin
distributed by the Admissions Office and via the College website.
Consistent with the Mission Statement assertion that the "student's education is the first
priority," student services provided by the College address the diverse backgrounds, the personal
and professional goals, and the academic skill levels of all student learners. Incoming firstsemester students are assigned academic advisors or referred to the Advising Center to receive
direction and assistance with course and program selection, and to discuss academic concerns
that may affect their success. The Advising and Counseling Office is responsible for assigning
student advisees to faculty (per faculty contract) and professional advisors. Advisors refer and
direct students to appropriate services and resources as needed. Additionally, the Advising
Center provides transfer advising and career planning and placement services to all actively
enrolled students, and provides training and communicates new curricula and policy changes to
all College advisors. To address the need for evening services, all support service offices are
open one evening each week. The Advising Center is open four evenings a week until 8:00 pm,
and the Tutoring Center is open four evenings each week until 7:00 pm.
Students seeking personal counseling are referred to Health Services on campus and/or to
mental health providers in the community. Health Services is staffed by part-time registered
nurses. By appointment, a physician and psychologist are available part-time during regularly
scheduled hours. Health Services provides health education through health and wellness clinics,
mental health clinics, and health awareness sessions, as well as through an information booth
located in The Grossman Commons. In collaboration with the Student Development Office,
these sessions and materials have been offered on such subjects as breast cancer, alcohol abuse,
and HIV/AIDS awareness.
Students are expected to achieve and maintain minimum academic standards to remain in
“good standing,” determined by a student’s ability to meet or exceed a minimum cumulative
grade point average (CGPA) in relation to total course credits earned at the College. Specific
standards and the method of calculation are identified under “Academic Standards” in the
College’s paper and electronic Catalog as well as the Student Handbook.
The College uses various instruments to measure student success, including the
Graduation Rates Survey, state and federal reporting, the National Student Clearinghouse, the
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annual Graduation Survey and performance as measured through the Office of Institutional
Research. Rates of retention and graduation are separately determined for the following
specifically recruited programs and populations: Program for Adult College Transition (PACT),
Adult Collaborative of Cape Cod for Education and Support Services (ACCCESS), General
Educational Development Diploma (GED), Students Utilizing Cape Cod Educational Support
Services (SUCCESS),Tech Prep, Diploma Plus, Project Forward, international applicants,
Coaches & Mentors, the O’Neill Center, and the TRIO Student Support Service Program
(TSSS), formerly known as the Advantage Program. The newly created TSSS is a federally
funded program that seeks to graduate and seamlessly transfer Associate degree graduates to
four-year institutions. Retention rates are also calculated for the following discipline-specific
programs: Nursing, Dental Hygiene, Massage Therapy, Diagnostic Tech, Tri-Level Nursing
Assistant/Home Health Aid/Certified Nursing Assistant, Paramedic, and now Medical Assisting.
Cape Cod Community College offers students the opportunity to experience college in a
way that expands beyond academics. The stated goals for co-curricular learning are to develop
communication and decision making skills, foster working relationships, value diversity, foster
self confidence, and develop leadership potential. Co-curricular activities offer a social
environment that is essential for today’s college students by providing a balance between
educational, cultural, developmental, and social components. With approximately 20 clubs,
intramural sports, a student government association and the Presidential Student Ambassador
Program, each student has an opportunity to participate in student leadership. The College does
not offer intercollegiate athletic programs at this time. Intramural and general recreation and
fitness activities are available to all students and alumni at the College’s Life Fitness Center.
The College provides a systematic approach to assist students in meeting financial
obligations. Financial aid consists of scholarships, grants, loans, work-study, and employment
opportunities. Each year, approximately 1750 student complete the financial aid process.
Approximately 85% of those receive some type of financial assistance. Total financial aid for
the College is approximately 4.5 million dollars from all sources. Financial packaging policies
are updated annually to ensure equitable, impartial distribution (see Financial Aid Summary).
The GAP Fund was established by the Board of Trustees to assist students who did not meet
federal or state guidelines for assistance with their college financial obligations.
Students receiving financial aid must be matriculated and must abide by the Satisfactory
Academic Progress Policy as stated in the Student Handbook and the Academic Policy &
Procedure Manual. All new students receive financial aid information in their Orientation
Packet. The financial aid process and types of aid are explained in the Semester Course Guide,
the Admissions Bulletin, and the Student Handbook. Veterans’ education benefits, tuition
waivers, and tuition remission vouchers are all processed through the Financial Aid Office.
Cape Cod Community College’s obligation to protect the security, confidentiality, and
integrity of student records is evidenced in the College’s policies and procedures. Federal and
state regulations and standards regarding the protection of student records drive College policies
and procedures. The College observes all polices relating to FERPA guidelines. College policies
ensure that student academic records are safe from unauthorized access. According to FERPA
guidelines, only College employees who have a “legitimate educational or safety interest” as
determined by the Registrar are granted access to student records. To safeguard student academic
records, the Office of the Registrar secures all paper grade sheets in metal cabinets that are
locked in the Records Room within the Office of the Registrar. Older records are maintained and
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digitally imaged on CD-ROMs by New England Archives. Confidential records that are no
longer needed are shredded by staff in the Registrar’s Office.
On the Noel-Levitz Student Satisfaction Survey in Spring 2006, the College received a
score of 4.89 with regard to students feeling safe on campus as compared to the national average
score of 4.87. the Department of Security, Office of Public Safety provides 24-hour, 7-days-aweek intervention coverage for incidents of criminal activity, emergencies, harassment, as well
as emergency facilities maintenance. The Office of Public Safety works directly with the
Department of Health Services, the Barnstable Police, state police, and local fire and medical
emergency personnel.
Student Services personnel qualifications are met by a minimum of a Bachelor’s degree with a
Master’s degree preferred in the related area and three years of experience. Additional training is
available on the College’s Professional Days and through attendance at regional and national
workshops and conferences, supported by institutional funding. The addition of two new IT
middle-level Managers supports technology development for the Student Services area.
Student Service personnel have completed and continue to participate as members of the
Community College Leadership Academy and the Collaborative Leadership Development
Program. With state appropriations remaining flat, the College continues to evaluate and
prioritize new faculty and staff hires to address the needs of the college. Currently, the Student
Development Office is temporarily staffed with a full-time Staff Associate and a part-time Clerk
but is now seeking a full-time Director of Student Activities. In 2002, a part-time Director of
Health Services was hired to replace the full-time Director’s position due to retirement and a
funding deficit.

APPRAISAL
The College recruits its targeted population through various methods of outreach, such as
high school visits, on-site admissions, college fairs, on-campus information sessions and tours,
an annual Open House, external community events, mass mailings, and electronic
correspondence. The College is transitioning its application process to offer an on-line
application format. Since the addition of the Multicultural Admissions Counselor position in
2003, the Admissions Office has increased diversity in enrollment, including international
students, to reflect the demographics of our primary service area. Diversity enrollment increased
from 9% in 2003 to 13% in 2006. In addition, during the same time period, the male population
increased from 36% in 2003 to 38% in 2006. This increasing diversity is in keeping with the
College’s new Mission Statement.
In 2005 the College administered the ACCUPLACER placement test to approximately
1324 students. Of the students tested, approximately 18.5% placed into a developmental reading
comprehension course, 30.5% placed in a developmental writing course, and 81% placed in a
developmental math course. The College offers a sufficient number of sections to accommodate
the number of students whose scores indicate the need for developmental level courses in math,
reading, and writing Unfortunately, for ESOL students who do not place into college–level
English, there are limited developmental ESL (English as a Second Language) sections. Free
math and English-language refresher workshops help students prepare for placement tests.
The Enrollment Management and Learning Support Services teams have refined the flow
of services for incoming students from recruitment to enrollment. This has been done by
increasing the availability of hard-copy and electronic information to potential and admitted
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students, making personal contacts, extending business hours, and investing in technological
resources. However, the flow of services from application to registration should be regularly
evaluated to ensure that students move seamlessly through the system.
Student services offered by the College foster student success academically, culturally,
and emotionally from the first day students are admitted. All student services support and
enhance student retention and graduation rates. Students involved in co-curricular activities are
offered opportunities to participate in local and national conferences and workshops, advocate
for active student participation in college affairs and governance, participate in scholarship
fundraising, and coordinate community-service projects. The College sets aside a specific time
for student activities, athletics, and club meetings.
In Spring 2005, an evening orientation session was added to accommodate students
unable to attend the day session. This strategy resulted in an overall increase of students
attending orientation. The Student Development Office offered a pilot orientation program for
the Spring 2007 semester, which featured smaller groups with peer-to-peer facilitation, along
with additional day and time orientation options, including weekends. Evaluation results
indicated an overwhelming success of the smaller orientation sessions. Peer-facilitated sessions
were rated highest at 86%. In addition, several selective programs offer individual orientations to
their target populations.
The O’Neill Center conducts a biennial survey of students with documented learning
disabilities in order to assess their level of satisfaction with the support services provided by the
Center. On average, an overall satisfaction rating of “satisfied to very satisfied” was indicated by
94% of participants in the survey completed in Spring 2005.
First-year retention rates for new first-time, full-time degree-seeking students increased
from 51 % in Fall 2001 to 58% in Fall 2004. The graduation rate of all students increased 24%
from FY2003 with 371 graduates to 488 graduates in FY2006. As outlined in the Advising and
Counseling Office’s Report on Retention Initiatives completed in Spring 2006, sixteen new
retention initiatives were launched in the past two years, resulting in a significant increase in
spring-to-fall retention rates in 2005. During the 2004-2005 academic year, 11,097 student visits
were recorded in the Advising Center. To ensure that the Advising Center’s services were
effective, a student survey was developed and administered in 2005 to assess satisfaction.
Results indicated a 93% overall satisfaction rating of “very good” or “excellent.” To improve
student access to advising information and the management of student academic history the
Advising Center launched an interactive online advising component in Summer 2007, including
‘live’ online help sessions to complement email, telephone and personal visits.
The College regularly administers the Noel-Levitz Student Satisfaction Survey to day and
evening students to assess student satisfaction with student services at CCCC. Data from the
survey conducted in Spring 2006, indicate a statistically significant increase in student
satisfaction with academic advising from Fall 2003 to Spring 2006. This increase in student
satisfaction levels improved as a result of targeted outreach efforts to enhance communication
between students and advisors. Such efforts include letters to students regarding pre-registration,
notification of academic status, notices concerning degree-completion status, and the bi-annual
Advising Newsletter (Compass). The College also utilizes the Community College Survey of
Student Engagement (CCSSE) to evaluate and monitor performance. With regard to Support for
Learners, the College received a score of 48.9 as compared to the benchmark score of 50,
suggesting a need for continued improvement.
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In Fall 2006, the College launched the Academic Intervention Program, which requires
all students with a semester or cumulative GPA below 2.0 to be flagged by the Registrar and
placed on Academic Review. Students placed on Academic Review are then required to meet
with an academic advisor prior to registering for courses. This intervention identifies students
who may be showing early signs of academic struggle and allows advisors to provide the
necessary support services to assist them in achieving their educational goals. Beginning in the
Fall 2007 semester, the College launched the Student Success/Early Intervention Project to help
identify students who may begin to exhibit significant academic difficulties. This project
encourages faculty to notify the Advising and Counseling Office at the first sign of a student
failing to make satisfactory academic progress. This strategy is likely to enhance student
retention.
The College has worked diligently to obtain and sustain various grant-funded programs
such as the TRIO Student Support Service Program and the Coaches & Mentors Program which
provide services to targeted under-represented populations in order to facilitate their transition
into the College community.
Students may receive help filling out the Free Application for Student Aid (FAFSA) on a
walk-in basis during regular weekday hours, as well as during extended Wednesday evening
hours. The Financial Aid Office provides a computer for students to submit applications on-line
in English or Spanish. Students may also use the computer to research external scholarships and
to conduct searches. Award notices and missing information letters are mailed daily. On-line
loan counseling is available for every Federal Stafford Loan recipient. Upon request, information
sessions are conducted for special programs. The national initiative, College Goal Sunday,
where parents and students are assisted in filling out their financial aid application, is held on
campus. The certification process for Veterans’ benefits has been improved and streamlined.
Staff members regularly attend conferences, training sessions, and workshops to keep current
with the ever-changing state and federal regulations. The creation of the GAP Fund has helped
us with our mission by increasing access to higher education.
FERPA regulations and the College’s mandate to post the Notification of Student Rights
are published annually in the College Catalog, the College newspaper (Mainsheet), through
direct student mailings, new student orientation sessions, and on the College’s website.
Academic and financial records may be requested in paper copy. Academic transcripts must be
requested in writing from the Office of the Registrar and are mailed to the address listed on the
form or picked up in person with proper photo identification. Confidential student information is
released to individuals presenting proper photo identification.
There were no incidents of any Uniform Crime Report (UCR) index crimes on the
Campus in 2005 as reported in the 2006 Annual Security Report, indicating a reasonably safe
campus at CCCC.
The conversion to the new student information system, Jenzabar, to support and maintain
student data was done in 2003. Only the Student Life Module remains to be converted.
Increasingly the student interaction with the college is digital: on-line registration, on-line billpay, Email, Blackboard, eventually on-line application capabilities and more. The College is
developing a web portal as a one stop entry to its digital content. The College should evaluate the
students’ digital interaction to ensure it is optimum in terms of its usefulness and simplicity.
Through an internal appraisal of personal counseling services offered to students, it has
become apparent that the College may not be meeting the immediate need of students and staff to
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seek counseling on a drop-in basis. To address this problem, the College has established a
relationship with Cape Cod Hospital for personal counseling services.
PROJECTIONS

The Division of Enrollment Management & Student Development:
The Offices of Enrollment Management & Student Development include Admissions, Assessment,
Financial Aid, Registration, Health Services, Student Development, ACCCESS and the Life
Fitness Center
The Dean of Enrollment Management


Seek funding to increase staffing in the areas of Student Development, Health Services
and the Assessment areas. (FY2009)



Improve the navigation process for students going between the offices of Admissions,
Assessment, Advising, Registration and Business, by providing appropriate signage and
directional indicators between buildings. (Fall 2008)



Evaluate the feasibility of creating a “One-Stop Shop” which would offer students the
opportunity to access all enrollment services including Admissions, Assessment,
Advising, Financial Aid, Registration, and the Business Office in one central location. As
part of this evaluation, conduct a complete and thorough review of the current system in
place regarding all steps and processes new students follow from their initial point of
application through registration. (FY2010)

Registrar


Create a “Student Right to know” or FERPA link on the College website which will
include the Notification of Student Rights, College Policies in PDF and a downloadable
form to Request to Withhold Release of Personal Information for students to access. A
parent page regarding FERPA would coincide with the addition of a parent orientation.
(Fall 2008)



Design and institute a systematic approach to ensure that all new employees receive
FERPA training and create a schedule for providing refresher training on FERPA
guidelines for current employees on a regular basis. (FY2009)

Coordinator of Student Life & Co-curricular Programs


Work with the IT Department to implement the Student Life web-page module of
Jenzabar to be fully functional to support the Student Services area. (FY 2008)
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Design and install a Student Life Web Page to support co-curricular activities with the
emphasis on collaboration and more universal student, faculty and staff participation.
(FY 2009)

Director of Admissions


Create, install, and maintain interactive web-based recruiting tools. (FY 2009)



Design, create, and implement the processing procedures for an on-line application
option for prospective students. (FY 2009)



Produce an Admissions information packet written in Spanish and Portuguese. (Spring
2008).

Division of Learning & Support Services
This Division includes the following offices: Advising and Counseling, Tutoring Center, Coaches
& Mentors, Advantage Program, O’Neill Center for Disability Services, Project Forward,
School to Careers, Tech Prep,
Director of Advising and Counseling Services:


Finalize the Academic Advising Worksheet in Jenzabar on the student side, to clearly
identify the students’ program of study, document progress toward degrees and identify
remaining classes to be completed. (FY 2009)



Seek a full-time administrative support person for the Advising Center. (FY2009)



Seek an additional full-time advisor. (FY2009)

Tutoring Center Coordinator:


Apply for certification by the College Reading & Learning Association (FY 2009).



Re-evaluate the need for a Peer Tutoring program. (Spring 2009).

Director of the O’Neill Center for Disabilities:


Seek funding for a full-time administrative support person to replace two part-time
positions. (FY2009)

10/12/07

8

INSTITUTIONAL EFFECTIVENESS
The College regularly administers two evaluation tools to assess effectiveness and
student satisfaction: the Noel-Levitz Student Satisfaction Survey and the Community College
Survey of Student Engagement. In addition, the College is currently conducting a systematic
review, by program area, of all non-instructional services. Information gathered through these
evaluations is presented to the College community. However, currently there is no consistent
systematic approach in place to revise goals and improve services based on these evaluation tools
and methods.
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NEASC Standard 7 DESCRIPTION

STANDARD SEVEN:
LIBRARY AND OTHER INFORMATION RESOURCES

DESCRIPTION
Library
Library Mission Statement:
The Wilkens Library offers students, faculty and the community a wide variety of
information resources. In keeping with the College’s Mission Statement that students’
education is its first priority, the Library staff dedicates itself to providing students,
faculty and staff an environment for open inquiry, and the ongoing pursuit of critical
thinking and information literacy.
The Library’s 2007 Mission Statement informs and defines the Library’s role,
complementing the 2007 College Mission Statement and 2003 College Strategic Plan.
The Director of the Wilkens Library and Online & Learning Technologies is advised by
the Library and Learning Resources Committee as he establishes policy and plans
strategies for the Library’s future. The Director annually requests funding for library
materials to support all programs, with special emphasis on accredited programs and
purchasing titles directly requested by faculty and other high priority items in the general
book and periodical collections. Appendix Chart 2.1d summarizes annual expenditures
for materials, which were supplemented in 2003 and 2005 by the College’s 2+2 partner
institutions. Many full-text databases now support student learning and faculty research.
The Library’s 20 networked student workstations are in constant use and 4 additional
ones are optimized for online catalog use. Librarians teach frequent and varied
Information Literacy classes in the interactive Information Skills Classroom, which
features individual desktop broadcast ability. Information Literacy classes are available
upon request for any subject. Professional Librarians (4.56 FTE, including The Director)
also attend department meetings, offer workshops and provide orientation sessions for
new faculty. All Health Science and first-year English students receive targeted
instruction in Information Literacy and critical thinking. Library personnel include
support staff (6.7 FTE) and work study students (1.25 FTE). The Director serves as the
College’s Copyright Officer, advising the College community on compliance matters and
academic “fair-use” guidelines. The Executive Director of the Office of Information
Technology (OIT) establishes appropriate technology use standards, which appear in the
Information Technology Student Handbook.
The Library’s collections include 55,000 print titles, 17,000 microfilm reels and
subscriptions to 175 current print periodicals as well as many thousands of online fulltext journals available via web-mounted electronic indexes or through a Serials Solutions
gateway. Over 6,100 audiovisuals and adaptive equipment items are available for
classroom and individual onsite use. The Nickerson Room's Cape Cod Collection is the
sole research library in the entire Cape and Islands region focusing on the history,
environment, and culture of the area. The Nickerson Room also houses the official
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College Archives, as well as unique and rare deeds, over 15,000 manuscripts, works by
Cape Cod artists & writers, personal papers, maps, genealogical resources, and historic
images and artifacts, notably scrimshaw. The Library’s website provides access tocatalogs, indexes, and recommended websites for on-campus and remote users.
Consortial partners, including CLAMS (Cape Libraries Automated Materials
Sharing), the local automated library network, and the regional SEMLS (Southeastern
Massachusetts Library System) offer free or discounted access to internet-accessible
databases and resources, as well as interlibrary delivery to the Library. Wilkens Library
holdings appear in a CLAMS-administered online catalog, supported by the current
integrated library system, Innovative Interfaces’ Millennium, a robust platform that
includes circulation, acquisitions, cataloging, serials, and course-reserve components.
Statistics and data available from Millennium are used to analyze services, plan
strategies, and support budget projections. Wilkens Library patrons also have access to
the statewide Virtual Catalog and can independently request titles.
In 2003, the Library staff drafted a strategic plan that identifies patron needs,
established priorities, and proposed measurable outcomes for assessment. The Director
compiles the Annual Report, using data and strategic plan elements to analyze the
effectiveness of resources and services, to identify needs, and to support funding
requests. In addition, he prepares the biennial Academic Library Survey (ALS) which is
submitted to the National Center for Educational Statistics. The Noel Levitz Student
Satisfaction Inventory, administered biennially, rates student satisfaction with Library
and IT resources, as does the LIBQual+ Survey, completed in April 2007. The Director
evaluates collected data from reports and surveys as he plans service enhancements and
establishes budgetary priorities.

Distance Learning

The primary mission of Online and Learning Technologies(OLT) is to provide the
College community remote access to educational opportunities, especially distance
learning courses and course components. OLT is administered by the Director, Wilkens
Library and Online & Learning Technologies. Since the College serves the students on
Nantucket and Martha’s Vineyard, as well as Cape Cod and Southeastern Massachusetts,
transportation logistics can make on-campus classroom attendance difficult, if not
impossible. Blackboard is the College’s interactive, internet-accessible learning
management system platform. Blackboard’s Basic version is fully implemented and
available for faculty to create, develop and distribute course materials. Each course, every
faculty member and student is assigned a Blackboard account. The Director of Teaching
and Learning Technologies advises faculty concerning the appropriate use of copyrighted
materials.
OLT staff members (1.48 FTE professional staff and 2.2 FTE support staff)
provide part time instructional design assistance to faculty in the department’s
Instructional Technology Center (ITC), offers individual and group training for
Blackboard-related course development, foster faculty peer-support for Blackboard
usage, and offer office support to online faculty, including exam-proctoring.
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Assistance in the use of Blackboard is also provided through online tutorials for
both faculty and students. Frequently Asked Questions (FAQs) are found on the Online
and Learning Technologies website. Telephone, email and in-person help from support
staff in OLT and via the IT Help Desk are also available.
OLT media services include video production, presentation support in the
Multimedia Room, Channel 98 local access television programming, and video
conferencing, allowing for instructional delivery to off-campus locations. The OLT
budget includes allocations for course development stipends, training, software licenses,
supplies and equipment, as well as staffing and equipment maintenance. Total funding
may be seen in Appendix Table 2.1.l.
Faculty using Blackboard can access statistics measuring student activity and
performance by function. In addition, a student evaluation form for each course is
mandated by the MCCC Contract. OLT staff monitor the performance of the learning
management system in order to make improvements as needed. OLT staff members
advise the Director in preparing the department’s Annual Report and budget request for
the Vice President for Academic and Student Affairs.
In addition, Mass Colleges Online (MCO) is available to supplement local course
offerings to enhance overall distance learning options.
Information Technology
The Information Technology Strategic Plan 2003-2006 established information
technology priorities for the College. The 2008-2013 Strategic Plan is currently in draft
form. The Wilkens Library, OLT, and OIT share goals and services. The Information
Strategy Group (ISG), the Administrative Users Group (AUG), the Operations Group
(OPS), the Academic Technology Committee, and the Web Presence Committee (WPC)
all advise the Executive Director, OIT. After the last self-study, the College hired outside
consultants from Collegis to plan and manage the development of information technology
for 2 years, after which the College hired internal staff, now headed by an Executive
Director, who serves as Chief Information Officer. The OIT has 17 full-time
administrators and support staff and 12 part-time technicians who staff a Help Desk,
provide audiovisual support and staff the telephone switchboard. OIT is organized into 3
divisions: Client Services, Core Services and Information Services. OIT is responsible for
campus-wide communications and technology infrastructure, maintaining and supporting
all computer workstations, including 40 presentation classrooms and campus-wide
wireless internet access, as well as supporting faculty and staff software and media. The
College student information system, Jenzabar, is supported and maintained by OIT.
Jenzabar currently supports online training for specific areas of functionality on an “as
needed” basis. Jenzabar is a comprehensive student information database with modules
for Admissions, Registration, Advising, Student Life, Financial Aid, General Ledger,
Purchasing, Accounts Payable, Accounts Receivable, Fixed Assets, and Personnel. An
online component, Campus Web, allows students to register online for courses and
review their schedules. A third-party interface, FACTS, permits students registering for
courses to immediately create a payment plan as part of the registration process. OIT also
manages Ad Astra scheduling and room-assignment software, and Microsoft Exchange
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email with functional public folders, providing College-wide access to minutes, reports,
announcements, and official electronic documents.
The Information Technology Strategic Plan guides system development and
budget expenditures. High-priority instructional support areas continue to be funded and
maintained. Faculty and staff requests for new software are actively solicited in late
spring; hardware requests are invited at any time throughout the year. OIT provides
discipline-specific software for such areas as Nursing, Environmental Technology,
Music, GIS, Drafting, Graphic Design, Information Technology, and other academic
programs.
Technology security is provided via layered defense. The Department of Public
Safety and the Facilities Maintenance Department provide physical security and OIT
provides technical security measures such as firewall, virus protection, packet shaping,
virtual local area network (VLAN) isolation of segments, and other means. Policies and
technical measures are in place that proscribe secure network login techniques to all
campus workstations. Help Desk technicians staff the large Open Computer area and the
Help Desk in the Lyndon B. Lorusso Applied Technology Building daily. They provide
telephone, email, and in-person support also to the Wilkens Library’s Internet Research
Area 7 days a week. FAQs are available via the web and in the Information Technology
Student Handbook.
The College supports internal and external communication via print and electronic
means. The use of electronic communication tools such as email, public folders and
web–based forums for internal communication is encouraged and growing. The new
MCCC/DCE Faculty Contract requires the College to use email as the official
communication vehicle for contract related announcements and notifications. There is a
need for a thorough review of the College’s communication policies, the current tools,
and how it can best use existing and future electronic communications.

APPRAISAL
Library

The Library Mission Statement was revised in 2007 to be compatible with the
new, more succinct College Mission statement. “Students’education is the first priority”
is reflected in the Library document. The Library’s website provides primary access to
library resources. The Library brochure and librarians onsite introduce the Library’s
services in person.
Over the last five years, funding for Library information resources has averaged
approximately $149,000 per year, but has fluctuated widely (See Appendix. Chart 2.1.d).
This low level of funding does not allow the Library to adequately maintain its current
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collections. Furthermore, budget inconsistency challenges attempts to plan strategically
for the growth in services or resources. Available funding is devoted to maintaining
essential reference works, expanding access to online full-text databases and indexes, and
purchasing materials for accredited academic programs. The balance of funding supports
the general circulating book and media collections. Periodical price inflation has forced
the Library to cancel subscriptions to print publications in order to subsidize online
information resources. Consequently, the Strategic Plan’s goal to replace 5% of the
circulating books annually has not been met and the collection is aging. During FY2005,
a private grant matched contributions from 2+2 partners, creating a pool of over $70,000
to support upper-division courses taught by those partners. Those funds have now been
exhausted. Current funding is not adequate to maintain reference works bought to meet
the needs of these programs.
Online information resources provide adequate access to journal articles in most
disciplines. Computers and related software are updated regularly, and Help Desk support
for instructional and information technology has been consistently of high quality. The
Information Skills Classroom and Internet Research Area are equipped with current
workstations and software. Wireless access to the internet allows for ubiquitous and
growing use of laptops; however, the number of electrical outlets is not adequate to
provide the requisite power.
Comments gleaned from the recent LibQual+ Survey (see Appendix) indicate
high student satisfaction with full-text databases and remote access to Library resources,
but some dissatisfaction with the number of available workstations in the Library.
Internet Research Area workstations are in constant use and queues of waiting students
are common.
All professional librarians possess graduate degrees in Library Science. Staff
levels are in line with or exceed Massachusetts peers. (See Academic Library Survey data
for Massachusetts community colleges). For the last three years, support staff assistance
in the media area has been reduced by one part-time position, and the sole full-time staff
member in media services assists in covering the Reference area 10 hours weekly.
Significant increases in demand for Information Literacy classes leave a deficit in
professional Reference Desk coverage during those classes. From 2001 to 2006, the
number of Information Literacy classes increased by 66%. For the past few years faculty
workshops have been held to introduce new electronic resources and to demonstrate
research techniques. The Coordinator of Library Services (Public Services) participated
in a CONNECT initiative to define information literacy learning outcomes common to
English Composition courses taught at selected institutions in Massachusetts. (See 20052006 Annual Report) There is currently no formal assessment of student proficiency in
locating, analyzing, and using information, though English Composition faculty report
improvement in written assignments as the number information literacy classes has
grown. Accrediting organizations consistently give the Wilkens Library high marks for
health science information literacy classes. Use of the Library’s website as a portal to the
online indexes and specialized databases (e.g. Micromedex) and many other resources
continues to grow as a result of information literacy classes given by Library staff.
Information Literacy instruction is extremely important, but has created staffing
problems. This exacerbates faculty and student frustration when they seek assistance in
reference or media areas in particular. Evening reference services are now augmented by
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an additional support staff member whenever the librarian is teaching information
literacy classes. The Library’s Reference Statistics Report indicates that librarians in the
Reference Office answer approximately 7,000 requests per year for assistance.
In FY06, the College revised its policy and procedures concerning public
performance rights. The current copyright compliance policy needs to be updated to
reflect changes in the TEACH Act and the Digital Millennium Copyright Act.
The Library collection-development policy focuses on materials that complement
course curricula with an emphasis on accredited programs. However, low funding levels
have not provided sufficient budget to support all academic areas. Inter-library loan
requests to other libraries have increased significantly, as has borrowing requests from
other libraries (i.e. public library patrons are using Wilkens Library resources more).
Fortunately, a daily book service is available to deliver materials borrowed from the
public and academic libraries of Southeastern Massachusetts and patrons may now
request many materials without staff intervention.
Although 10 new study tables were added this year, several reading and study
areas also need better lighting and more soft furniture in order to be comfortable for
student use. Lighting in some of the 2nd and 3rd floor book stacks is poor in the evening,
making it difficult to find materials on the shelves. The library experiences mold growth
in the humid summer months. Duct cleaning and water seepage repair on the 2nd floor is
needed. A recent Office of Civil Rights Review of the entire campus documented the lack
of appropriate Library access doors for handicapped patrons. Such repairs and
improvements will require funding. Ceiling and lighting repairs to date have been made
only in Library offices.
Librarians use spreadsheets to record and measure activities and expenditures, and
maintain database-use statistics. The Millennium Acquisitions module records
encumbrances and expenditures, and a SQL database within Millennium is
available to compile use and collection statistics, which aid in the periodic
weeding of high-use areas. Accredited areas are weeded annually in collaboration
with faculty. The Director, Wilkens Library and Online & Learning Technologies
analyzes many of these statistics as he prepares annual and biennial reports.

Distance Learning

The Director of the Wilkens Library and Online & Learning Technologies
periodically reviews the College Mission and the objectives of the Online & Learning
Technologies Department. Weekly meetings of the OLT staff include updates from Board
of Trustees meetings, Vice Presidents’ staff meetings, and progress reports on staff
projects.
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The rapid growth in online course development is adequately funded. The number
of Blackboard online classes increased to nearly 30 over the last 2 years, and 25 online
courses were offered this spring (Appendix Table 5A). Blackboard is now used by over
120 full or part-time faculty members. Student enrollment in distance learning classes has
grown, and an increasing number of faculty members are considering “hybridizing” their
courses in order to use some distance learning components.
Hybrid courses tend to outpace fully online courses, because they are easier to
develop and they provide students with the advantages of both classroom and online
experiences. The online component offers opportunities for student-to-student and
faculty-to-student interaction.
On-line tutorials and FAQs for Blackboard are reviewed and revised by the OLT
staff. Workshops are well received and continue to increase in number. Faculty and
professional staff receive assistance from the part-time Instructional Technology Center
Manager, who is employed only 18 hours a week. Many faculty favor changing that
position to full time.
Some faculty members, with OLT encouragement, have surveyed their online
learning students to learn how they can improve student learning. Applications for
developing new online courses are reviewed and approved as per the College/MCCC
Distance Learning Agreement. Distribution of funds and training resources to support
OLT activities is proportional to the number of online courses approved each year.

Information Technology

Under the leadership of Collegis and subsequently the Executive Director, OIT,
the College has improved its technology infrastructure significantly in the past four years.
Administrative support for instructional and information technology has been positive
and consistent over the last five years. (See Appendix OIT budget allocation chart).
Microsoft licensing allows College faculty and staff to install Microsoft software at home
to aid in class preparation. A lease contract with the Dell Computer Corporation ensures
that all computers and server environments are replaced every three to five years. The
Adobe Creative Suite CS3 is purchased in adequate numbers to make it available
throughout the campus and arrangements have been made for faculty and student
discounted purchases.
The College provides instructional technology support for all programs and
departments using technology, now including open-source software. OIT is
implementing a web portal as a major component of service that will ultimately provide
students a single login to all services, off-campus access to files, and a tailored dashboard
experience. The web portal is currently hosting the College web site.
Results from the Noel-Levitz Survey indicate satisfaction with IT services and
support personnel. With ever-changing technology there is a need for greater flexibility in
Information Technology organization and staffing. Student use of the OIT Open
Computer Lab is high, as evidenced by the number of student logins (See Open Lab
usage in report). Software is updated each semester, and new programs are added in
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response to course needs. There is concern about the lack of professional development
opportunities for faculty and staff and about students being unprepared to use various
information technology tools.
Guidelines and policies of defining appropriate use of technology are clear and
there appear to be very few instances of inappropriate behavior by technology users. The
College has in place a procedure to limit large video and audio file downloads.
In 2007, the College hired a Director of Institutional Research to conduct systematic
research on outcomes and program effectiveness. The College’s current ability to plan
and evaluate programs and services had been hampered by inconsistent data collection. In
the future, improved data collection will permit better planning and evaluation. The OIT
monitors network traffic, maintains equipment inventories, records equipment failure
rates, and evaluates Help Desk performance. The Executive Director, OIT analyzes data
on a regular basis for the purpose of strategic planning and budget requests. A new
operational plan in line with a revised IT Strategic Plan is in progress and will be
reviewed by IT stakeholders each year. All of these activities will contribute to continual
improvement in the College’s use of information technology to achieve its Mission.
In workshops for part-time faculty and in a NEASC forum, participants expressed some
frustration in coping with the volume of email received and the relevance of the
messages. A College-wide communications planning process could assess current
policies and resources and help identify how to best meet the mission and goals of the
College as well as the expectations of the College community

PROJECTION
Library
 The Director of The Wilkens Library and Online & Learning

Technologies will improve strategic, operational, and financial planning
by identifying and collecting additional documentation of user satisfaction
and program effectiveness over the three year period beginning with
FY2008.
 The Director and professional staff will advocate for increased funding
and seek to ensure consistency in funding by advocating on behalf of the
Library in the annual budgeting process and by seeking grants on a regular
basis.
 The Director and the appropriate Academic Dean will approach 2+2
partners to contribute financially to support Library resources.
 Beginning in FY 2008, the Director and professional staff, working with
the Executive Director, OIT will develop a plan for workstation
expansion.
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 The Director will review staff requirements carefully on an ongoing basis










to ensure that staffing remains adequate as Library resource usage and
Information Literacy instruction continue to grow.
The two Coordinators of Library Services (Public Services and Technical
Services) will expand efforts to work closely with the faculty to provide
Information Literacy classes and workshops as needed.
The Director will update “fair use” guidelines and copyright policies in
response to changes in the copyright laws on an annual basis.
The two Coordinators of Library Services will assist College-wide efforts
aimed at improving student information literacy competence. In FY2008
they will explore the use of pre- and post-assessments of information
literacy.
The Director will collaborate with the Facilities Director in FY2008 to
develop a 2-year plan to remove mold from the Library.
The Director will advocate increased funding to upgrade lighting,
furnishings and access for handicapped users.
The Director’s Annual Report will be reviewed at mid-year with staff to
ensure that goals are being met and to make adjustments as necessary.

Distance Learning
 The Director will seek additional funding to increase the available number

of hours for the Instructional Technology Center.
 Over the next 3 years the Distance and Learning Technologies staff will

encourage and provide assistance to faculty interested in developing
hybrid courses as a pathway toward more online learning.
 The Director of Teaching and Learning Technologies will maintain and
review online tutorials and FAQ's for Blackboard to encourage further
development.
 The Director, Wilkens Library and Distance & Learning Technologies will
secure funds and training resources necessary to support future distance
learning and online course development. Online courses at Mass College
Online will be recommended to fill gaps in The College’s own online
course offerings.

Information Technology
 The Executive Director, OIT will actively explore new technologies and

techniques to maintain the performance of IT support and the College’s
technology and communication infrastructure.
 The Executive Director will survey users periodically to ensure
satisfaction with the technology base and level of support.

NEASC Standard 7 DESCRIPTION
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 The Executive Director will annually review appropriate technology use

guidelines and policies for compliance and currency.
 The Executive Director will seek funds to maintain the appropriate

infrastructure to support student IT activity.
 The Executive Director will confer with the Director of Institutional

Research to capture relevant data to improve OIT planning and quality
assurance.
 The Director of the Office Information Technology will organize an adhoc task force to review the College’s electronic communications and
create a College Electronic Communications Plan in FY 08
 The Library, OLT, and OIT will coordinate their respective planning
efforts in order to maintain a complementary and supportive teaching and
learning environment for students and faculty.

INSTITUTIONAL EFFECTIVENESS

Advances in technology and communication over the past decade have
transformed education and with it the services, resources and infrastructure offered by the
Wilkens Library, the Online Learning & Technologies Office (OLT) and the Office of
Information Technology (OIT) to support teaching and learning effectively at Cape Cod
Community College.

APPENDIX

Chart 2.1.d
Library materials
and information
expenditures
by Year
2002
2003
2004
2005
2006

Amount
$134,677
$179,292
$111,134
$193,476
$125,207

Chart 2.1.l
Distance Learning

Amount

NEASC Standard 7 DESCRIPTION
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Budget allocation Year
2002
2003
2004
2005
2006
2007

$229,912
$230,000
$227,200
$281,140
$308,400
$311,800

Table 5A)

Semester
Spring 2006
Fall, 2006
Spring 2007

# online courses
19
24
25

Enrollment
502
534
643

Budget Allocation Chart for ITS

3300
3350
4450
5100
Total
Change

2003
$ 789,100.00
$ 123,150.00
$ 80,025.00
$ 650,000.00
$1,642,275.00

2004
$ 811,000.00
$ 128,300.00
$ 83,500.00
$ 518,000.00
$1,540,800.00
93.8%

2005
$ 863,500.00
$ 121,650.00
$ 90,500.00
$ 575,000.00
$1,650,650.00
107.1%

2006
$ 908,500.00
$ 116,150.00
$ 91,500.00
$ 665,000.00
$1,781,150.00
107.9%

NEASC Standard 7 DESCRIPTION

2007
$1,018,869.00
$ 125,500.00
$ 71,500.00
$ 665,000.00
$1,880,869.00
105.6%
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STANDARD EIGHT
Physical and Technological Resources

DESCRIPTION

Physical Resources and Facilities
Cape Cod Community College is located on 116 acres in West Barnstable, MA.
The original seven-building campus was constructed in 1970. The Tilden Arts Center was
constructed in 1973, and the Lyndon P. Lorusso Applied Technology Center opened in
Fall 2006, increasing the number of buildings to nine and expanding the total assignable
square footage to 201,602 sq. ft. A leased space satellite center is maintained in Hyannis,
MA, consisting of 4,393 sq. ft.
The Office of Facilities Management (OFM) is responsible for all aspects of
College facilities to include construction, repair, maintenance, and operation. OFM
coordinates with state and local agencies and other appropriate organizations with regard
to utility services, regulatory compliance, and sustainability issues. OFM employs 19
union and 2 non-union employees. The Facilities Director reports to the Vice President of
Administration and Finance.
The Department of Public Safety has four full-time Public Safety Officers and is
responsible for safety programs and physical plant security. The Department provides an
around-the-clock campus security presence. Emergencies are reported by dialing 4333 or
911 on campus. These calls are handled by a switchboard operator during business hours.
Off hours these calls are forwarded to the Barnstable Police Department. There is no
E911 service on campus to identify the origination point of emergency calls. The Chief of
Public Safety reports to the Vice President of Administration and Finance.
There are 31 general-purpose classrooms, whose capacity ranges from 10 to 125
with a mean of 37 seats. An average of 55% of the seats are occupied when a classroom
is in use. This is below the 67% target and reflects the fact that rooms, on average, have a
capacity exceeding demand. On average, 84% of classrooms are in use during the day,
well above the target rate of 67%, thus limiting daytime scheduling flexibility.
There are 35 specialized instructional spaces (e.g. computer labs). Room capacity
ranges from 8 to 37 seats with a mean of 25 seats. An average of 66% of the specialized
instructional-space seats are occupied when a room is in use, which is below the 80%
target. On average, 60% of the specialized instructional space is in use during the day,
above the 50% target.
The Commonwealth of Massachusetts Division of Capital Asset Management
(DCAM) and Board of Higher Education (BHE) Facilities Master Plan, currently in draft
form, recommends several major new capital projects and renovations that will address
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space needs and aesthetics on campus. In addition, there is an unrelated feasibility study
for on-campus housing.
Space is scheduled through the Director of Facilities Use. The Director reports to
the Vice President of Administration and Finance.
There are 1200 parking spaces in 12 parking lots distributed in a circular pattern
around the campus.

Technological Resources
Cape Cod Community College has improved its technological infrastructure
significantly in the past 3 years in accordance with its 2003-2006 Information
Technology Strategic Plan.
The College has expanded its inventory of modern computers to nearly 900. The
inventory is standardized on Dell computers. Nearly all computers are leased through
Dell Financial Services. Recently, a decision was made to use 5-year rather than 3-year
leases. This decision was based on the increased capabilities and reliability of equipment.
It also permitted the expansion of inventory at no additional cost. To ensure
sustainability, lease costs are a continuing line item in the operational budget.
All campus computers are connected to the local area network and Internet. The
College provides approximately 60 computers in the Open Lab, Library, and Cafeteria for
general student use. Nine specialized instructional spaces have presentation capability
and contain 160 student-use computers for hands-on computer enabled instruction. All of
the presentation-configured specialized instructional spaces are equipped with
presentation systems and Vision desktop control software. Twenty-eight additional
classroom spaces have presentation capabilities that include overhead LCD projectors,
lectern control stations, and DVD/VCR installations. Seven of these rooms have
enhanced SMART capabilities, permitting stylus direct writing to the screen.
Several additional specific purpose spaces exist. The Writing Lab has 24 studentuse computers. The Math Lab has 5 computers for assisting students with math. The
Nursing Lab provides 9 student-use computers for instruction. The Office of Teaching
and Learning Technologies provides assistance and instruction in a lab of 16 stations.
There are several other multi-computer configured rooms for specific delivery of services
to students, including the Tutoring Lab, the Assessment Center, and the O’Neill Center
for Disability Services. During fiscal year 2007, major renovations were made to the
nursing labs, totaling $347,757, made possible by a gift from the college’s foundation.
The labs are all equipped with modern simulation technology mannequins and
equipment, including the most recent addition to the Center, a sophisticated Laerdal
SimMan human patient mannequin.
All students, faculty, and staff have accounts for network access and email.
Students and faculty have access to the Blackboard learning management system and
Campus-Web online registration accounts. Specific staff and faculty have accounts for
the Jenzabar Student Information System (SIS). Network storage space is provided to all
students, faculty, and staff.
The College has a campus agreement for the Microsoft Office Professional
Productivity Suite on all computers. Additional volume licenses are held for a variety of
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applications including Adobe Creative Suite CS3. Faculty and Staff take advantage of
take home rights for the Office Suite and arrangements have been made for faculty and
students to purchase the Creative Suite at heavily discounted prices.
Forty-one production servers provide network storage, email, print, student
information, web, Blackboard, and other services. Faculty and staff are each provided
7Gb of data storage. Students are provided 3Gb of storage. Servers are purchased or
acquired under a lease through Dell Financial Services. The College recently installed
VMWare, a virtual server technology, and is in the process of implementing both
production and disaster recovery storage area networks (SAN) in an ongoing effort to
reduce the number of physical servers from over 40 to approximately 25 to ensure
survivability.
The main campus network infrastructure consists of 50 micron fiber optics
connecting all buildings. Active signal is provided by Cisco routing and switching, which
was installed in the summer of 2006. Head-end services are provided from the Network
Operations Center (NOC) in the Lyndon P. Lorusso Applied Technology Center.
Wireless network access is provided throughout the main campus using Cisco 54Mbps
access points.
Security is provided through a layered defense. Physical security of facilities and
rooms is provided by the Department of Public Safety and the Facilities Department. All
students, staff, and faculty are provided network login accounts. A few group accounts
remain for specific purposes, such as public use in the Library, but these accounts are
strictly controlled and the Library staff logs in all patrons using the generic account.
Campus segregation is performed using virtual local area networks (VLAN)
technology. Wireless users are completely isolated from the internal network and routed
directly to the Internet. CISCO Client Access Server and Bradford Campus are being
implemented to control every port on the network. In addition, the student information
system is a client-server application. The client is installed only on computers that require
access. There are additional unique login requirements for the student information system
and other applications that rate higher security.
The College has between 10-26.5Mbps of Internet bandwidth. A range of speed
more accurately reflects the performance. Two T-1 lines (1.5mbps) are at the main
campus. Three Comcast Business Class cable modems augment the T-1s on the Main
Campus and an additional Business Class modem was installed at Hyannis in Spring
2007. Routing is set up in such a way that Hyannis will shift over to the Main Campus
using a point-to-point T-1 should their cable modem fail.
A bandwidth-load-balancing device is used to optimize the available bandwidth.
The Fatpipe WARP device directs traffic to the appropriate path based on VLAN
origination. In addition, a Packetshaper is used to shape the data traffic to and from the
College. This device allows throttling of traffic such as peer-to-peer music protocols, thus
ensuring that the bandwidth is not wasted on non-education-related activities.
A Mitel proprietary telephone and voice mail system has been in place for over 12
years. It underwent a voicemail upgrade to maintain its serviceability in 2006. The
College has one full-time and 2 part-time switchboard operators to direct calls. There is
no E911 service.
The technology infrastructure is maintained by the Office of Information
Technology (OIT), which consists of 17 full-time and 12 part-time employees. Most part-
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time employees operate the Help Desk that is available during all hours of College
operation.
The Office of the State Auditor, Commonwealth of Massachusetts conducted an
audit of Information Technology in the summer and fall of 2007.
APPRAISAL
Physical Resources and Facilities
The College has undergone a significant transformation in its instructional spaces
as the result of new construction and the renovation of existing spaces to better serve
student learning activities. The recent opening of the Lyndon P. Lorusso Applied
Technology Center, the Commonwealth’s first Leadership in Energy and Environmental
Design (LEED) Gold Certified building, is a long anticipated accomplishment.
The expansion and upgrade of Nursing instructional space and the renovation of
the Academy for Life Long Learning are examples of spaces that have been created or
renovated to better meet current instructional needs.
The College participates in the Capital Asset Management Information System
(CAMIS) program conducted by the Commonwealth of Massachusetts Division of
Capital Asset Management (DCAM). The CAMIS program provides for the analysis of
work-order repairs, equipment condition, and preventative maintenance, as well as a
review format for future equipment upgrades and major system replacement. Items
identified as priorities through CAMIS are included in future expenditure analysis by
DCAM. Recent DCAM-managed projects include an electrical upgrade and fire alarm
enhancement.
The College has identified the following priority projects for environmental
enhancement:
1.
2.
3.
4.
5.
6.
7.

Removal of asbestos flooring
Repairs to building envelopes to stop chronic leaks and control moisture
Mold removal and prevention
HVAC improvements to improve air quality and control humidity
Renovation of the Dental Hygiene Department
Air conditioning in the Lecture Halls and Administration Building
Renovation and environmental control enhancement in the Library’s
Nickerson Collection space
8. Electrical infrastructure upgrades
9. Wind turbine installation
10. Enhanced wheelchair access to the Library
The College needs additional capital investment to increase and improve its facilities.
In addition to inadequate gross square footage (gsf), the College needs to revamp its
configuration and appearance. The campus has been described by architects involved in
the state Master Plan study as internally oriented and fortress-like in feel. Rather than
fostering a sense of community, the current layout appears to discourage social gathering
or interaction.
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The available assignable space is inadequate for the College’s enrollment, according
to a Space Utilization Study conducted in 2006. The Commonwealth of Massachusetts
Division of Capital Asset Management (DCAM) and Board of Higher Education (BHE)
Facilities Master Plan study determined that the College requires an additional 19,000 gsf
of classroom space, 6,500 gsf of laboratory space, and 4,000 gsf of office space to
accommodate current students and projected growth.
All classroom and instructional spaces should provide an environment conducive to
instruction and learning. The campus physical environment requires repair and
investment to ensure that proper climate control, comfortable seating, good acoustics,
good air quality, and an inviting appearance are achieved and maintained.
The College maintains its existing physical plant well, but the bulk of its facilities are
more than 30 years old. There is significant need to refurbish and renovate spaces
throughout the campus in a process of continuous renewal. The College has made
instructional space renovation a priority, as demonstrated in its summer renovation
projects of 2006 and 2007 that overhauled 15 instructional spaces.
The Facilities Department strives to support students and faculty by working closely
with faculty leaders, the Student Senate and Student Services Department in the
prioritization and development of projects. The Director of Facilities is a frequent
participant in Student Senate meetings. The Facilities Department maintains a collegial
working relationship with regulatory agencies and public safety professionals, ensuring a
safe campus environment. The Massachusetts Department of Public Health has served as
a review and consultation partner on matters of health and environment.
The organization and staffing of the Facilities Department may not be optimized to
the growing technology-centric systems on campus. The introduction of technical control
and database systems related to all aspects of facilities management necessitates a review
of staffing and skill sets within the Facilities Department.
The campus is safe, according to annual security reports. Student surveys indicate that
they perceive the campus as safe. However, a comprehensive approach to crisis
prevention and mitigation is needed. The campus lacks a public address system to make
announcements throughout its buildings and grounds; it lacks a video remote-monitoring
capability for times of crisis; it lacks a traffic-control mechanism and external display
system for announcements; it lacks a modern telephone system with E911; and it lacks a
networked access-control system. A comprehensive improvement in campus
communication systems is needed to ensure the ability to assess crisis situations,
communicate with the whole campus, and effectively direct action.
The campus is compliant with Section 504 of the Americans with Disabilities Act
(ADA) requirements according to a 2006 Civil Rights Audit conducted by the
Massachusetts Department of Education. The Audit identified a handful of minor issues,
largely related to signage.
According to survey data, parking was perceived by students in Spring 2006 as an
issue for the College. That response was in part the result of limited parking during the
construction of the Lyndon P. Lorusso Applied Technology Center in 2005-2006 that
removed parking spaces in Lots 10 and 11. The College has addressed student concern
with the addition of over 200 temporary parking spaces during the early weeks of each
semester, but this temporary fix is not viewed as adequate to address the overall need for
parking during peak periods. Funding for additional parking is being secured through the
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Commonwealth’s Master Planning Process. Handicapped-accessible spaces are
distributed around the campus and have been determined by the Massachusetts
Department of Public Safety Inspector to exceed the number required for ADA
compliance.
The College’s long-term commitment to environmentally sustainable practices
has brought honors from a number of sources, including the Environmental Protection
Agency (EPA) and the 2006 Community College Futures Assembly Bellwether Award.
The sustainability efforts on campus cross over into all areas of College life from
purchasing and maintenance procedures to student instruction and community leadership.
The President is a leader in the American College & University President’s Climate
Commitment.
A comprehensive Emergency Preparedness Plan is needed to replace several
documents that address emergency preparedness, disaster recovery, and business
continuity.
Technological Resources
The computer inventory on campus is appropriate to the educational and
administrative needs of the College in number and quality. The 5-year leasing program,
and the operational budget line item to support it, ensure that the College can sustain an
appropriate and current computer inventory over time. Some faculty express the desire
for the introduction of Apple computers. Past requests for Apple computers have been
denied by the Academic Technology Committee for lack of a compelling academic need,
and the inability to meet the resource and staffing requirements of a dual platform
environment. Any significant growth or change in inventory will be driven by the
introduction of new programs, compelling academic need, and capital expansions. The
College has a top quality local area network that will meet the College’s needs for at least
5-years.
Instructional-space technology is much improved, and a continuing effort to
increase the number of digital presentation spaces and standardize configurations is
evident. There is high demand from faculty for presentation technology. The
implementation of 15 new fixed presentation systems in the summers of 2006 and 2007 is
reflective of the College’s commitment to meet that demand. The expansion to 40
presentation systems in 2007 is nearly sufficient to accommodate faculty needs and
provide greater flexibility in scheduling.
Technical support personnel are dedicated and capable. With changing technology
there is a need for greater flexibility in Information Technology organization and staffing.
The past emphasis on hardware repair technicians and systems analysts is no longer valid,
particularly with leased equipment that is reliable and supported under next-day on-site
service agreements. The organizational support structure has matured significantly. The
traditional reliance on part-time staff in Information Technology ended in the summer of
2007 as the College eliminated ten part-time positions and created two full-time
technician positions. In addition, the College hired a full-time Information Security
Specialist to focus on securing systems and data that are vital to operations. The
organizational structure was modified to create a Level II technical support.
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Web and database technologies are the primary growth area for Information
Technology. The College has implemented the Jenzabar SIS. The College web presence
was brought in-house in 2007. An open-source portal is being implemented and a fulltime Web Developer was hired in 2006. An Application Developer was hired in the
summer of 2007 to further increase the capacity for a major transformation of the
College’s web presence in the coming years.
Internet bandwidth is currently inadequate for the needs of the College,
particularly “up” bandwidth. The College has taken steps to increase bandwidth and
optimize that which is available, but it is still insufficient. There are limited options
available on Cape Cod to expand bandwidth. The College has taken the initiative to
create an additional option through its OpenCape project. This is a tremendous project
that may result in ten times the bandwidth now available to the College with major
implications for the entire Southeastern Massachusetts region.
The existing phone system is old and inflexible. The phone system should be
replaced in the future, probably in conjunction with any new capital expansion. The
College is preparing to upgrade its current phone system with E911 and a public address
system. A network access control system is currently under review and may be
implemented.

PROJECTION
Physical Resources and Facilities
The Commonwealth of Massachusetts Division of Capital Asset Management
(DCAM) and Board of Higher Education (BHE) Facilities Master Plan recommends
defining a new gateway to the campus and improving connections internally and
externally by constructing new buildings and renovating others. The priorities for
construction in this plan are as follows:
1. Major Renovation and Modernization Projects: High Priority
Science Building/Lecture Halls Modernization
North Classroom Building Modernization
South Classroom Building Modernization

2. Major New Capital Projects: High Priority
Administration Building Replacement/Campus Front Door
Student Commons Modernization/Addition

3. Major New Capital Projects: Phase Two
New Academic Building #1 (Science)
The Facilities Master Plan will serve as the State’s template for capital budgeting
within higher education. For the first time, the State Legislature and the State Colleges
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will be using the same tool for the evaluation and ranking of funding needs, opening the
way for more fruitful discussion of capital planning. The Vice President of
Administration and Finance will continue to participate in the development of the DCAM
and BHE Facilities Master Plan.
The Vice President of Academic and Student Affairs, in consultation with the
Vice President of Administration and Finance, will conduct an assessment of the impact
of scheduling on space utilization and parking to determine if scheduling could be
adjusted to optimize instructional space utilization and parking availability at peak
periods. On-line and Hybrid Course alternatives should be included in the analysis.
(FY2008)
The Vice President of Administration and Finance will supplement the Facilities
Master Plan with a comprehensive campus Facilities Improvement Plan that identifies the
priority and cost of all needed physical plant infrastructure improvements, using the
DCAM list of required maintenance and any additional requirements identified.
(FY2008)
The Vice President of Administration and Finance will create, execute, and
complete a plan to address all 504/ADA issues identified in the January 20, 2007 letter
from the DOE. (FY 2008)
The Vice President of Administration and Finance will prepare and complete a
comprehensive Emergency Preparedness/Disaster Recovery/Business Continuity Plan in
2008 and exercise the plan annually beginning in 2008.
The Vice President of Administration and Finance will conduct a study of
Facilities personnel positions to determine their appropriateness to the current and
projected College physical plant, and make recommendations for position creation,
alteration, elimination, consolidation, and outsourcing. (FY 2008)
The College will formally establish a Campus Utilization Advisory Committee
(CUAC), which exists only informally now. The Vice President of Administration and
Finance shall be Chair, and the Vice President for Academic Affairs, the Facilities
Management Director, the Facilities Use Director, the Executive Director of Information
Technology, and the Academic Deans shall make up the membership of the new
committee. They should meet annually in February. Their role is to provide input and
guidance to the VP of Administration and Finance in determining renovation and capital
investment needs and priorities.
Technological Resources
The Executive Director of Information Technology and Director, Library and
Online Learning Technologies will conduct an analysis of student general use computer
resources for adequate numbers and placement and plan for any needed changes. (FY
2008)
The College will exercise its leadership role through the Executive Director of
Information Technology in the OpenCape concept to expand its available Internet
bandwidth. If OpenCape does not prove successful the College will look to alternatives
to create more available bandwidth. (FY 2008)
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The Vice President of Administration and Finance will plan and seek funding for
a telephone system upgrade for E911 and a public address system, and an emergency
notification system. (FY 2008)
The Executive Director of Information Technology will prepare and complete a
Technology Strategic Plan update in 2008. The Academic Technology Committee
(ATC) will provide input to and comment on the plan, and provide faculty perspective.
Additional input to the development of the Plan will be provided by the Administrative
Users Group (AUG), Operations Committee (OPS), and the Web Presence Committee.
The Administrative Council will recommend the final draft and an annual update to the
President for approval.
The Executive Director of Information Technology will prepare an Information
Technology Tactical Plan each June. The Tactical Plan will directly address the goals and
objectives within the Information Technology Strategic Plan, the Facilities Master Plan,
and the Facilities Improvement Plan, and serve as the basis for the annual technology
budget.
The Executive Director of Information Technology will prepare and complete an
Information Security Plan and submit updates annually for approval to the Administrative
Council each June.
The Executive Director of Information Technology will conduct an annual
technology satisfaction survey for use in the development of technology strategic and
tactical plans.
The Executive Director of Information Technology will address any discrepancies
identified in the Information Technology Audit being conducted by the Office of the
State Auditor when its report is completed.
INSTITUTIONAL EFFECTIVENESS
Cape Cod Community College has made tremendous strides in recent years to
improve its physical and technological resources. The opening of the Lyndon P. Lorusso
Applied Technology Center, with its Leadership in Energy and Environmental Design
(LEED) certification, represents a major achievement in the capital expansion of the
College. A continuing commitment to renovating and upgrading existing spaces to
integrate them into the best possible instructional environment is strong and visible.
The technological resources available on campus have made a quantum leap in quantity
and quality over the past five years. The commitment to sustainable hardware in the
operational budget through leasing has resulted in an inventory of nearly 900 modern
computers on campus. The top-quality local area network infrastructure meets or exceeds
all of the College’s existing needs. The greatest challenge for the College is to address the
inadequate Internet bandwidth available.
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Projections
Standard 8: Physical and Technological Infrastructure
Projection
Responsible Completion
Staff
Date
Continue to participate in the development of the DCAM and BHE Facilities
Master Plan
Conduct an assessment of the impact of scheduling on space utilization and
parking to determine if scheduling could be adjusted to optimize instructional
space utilization and parking availability at peak periods. On-line and Hybrid
Course alternatives should be included in the analysis.
Supplement the Facilities Master Plan with a comprehensive campus Facilities
Improvement Plan that identifies the priority and cost of all needed physical plant
infrastructure improvements, using the DCAM list of required maintenance and
any additional requirements identified.
Create, execute, and complete a plan to address all 504/ADA issues identified in
the January 20, 2007 letter from the DOE.
Conduct a study of Facilities personnel positions to determine their
appropriateness to the current and projected College physical plant, and make
recommendations for position creation, alteration, elimination, consolidation, and
outsourcing.
Formally establish a Campus Utilization Advisory Committee (CUAC), which
exists only informally now.
Conduct an analysis of student general use computer resources for adequate
numbers and placement and plan for any needed changes.

Exercise a leadership role through the OpenCape concept to expand available
Internet bandwidth. If OpenCape does not prove successful the College will look
to alternatives to create more available bandwidth.
Plan and seek funding for a comprehensive telephone (with E911), public
address, access-control, remote video-monitoring, and emergency notification
system implementation.
Prepare and complete a Technology Strategic Plan update.

Prepare an Information Technology Tactical Plan each June.

Prepare and complete an Information Security Plan and submit updates annually
for approval to the Administrative Council each June.

Conduct an annual technology satisfaction survey for use in the development of
technology strategic and tactical plans.

Address any discrepancies identified in the Information Technology Audit being
conducted by the Office of the State Auditor when its report is completed.
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signifficant energy
y cost increaases, major classroom
c
reenovations, and
a substantiial
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Restricted
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In additio
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and her
h Cabinet investigate
i
thhe impact off potential feee increases before
b
subm
mitting
propoosals to the Board
B
of Truustees for approval. Thee College hass attempted to
t cover as
manyy costs as possible througgh the creditt-hour fee. As
A of the Falll 2007 semeester, the
Colleege has elimiinated all inccidental feess, including the
t Admissioons Applicattion and
Assesssment Testiing fees.
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When thee disparity beetween operaating expensses and state appropriatioons grew, thhe
d local fees to
t ensure adeequate revennue to maintain its educaational
Colleege increased
missiion. The Vicce President of Administtration & Finnance and thhe Director of
o Financial
Aid report
r
regulaarly to the Booard of Trustees regardinng the availaability of finnancial aid foor
needyy students to
o ensure their access to thhe College. The Collegee has been able
a to
mainttain its educcational focuus as a prioritty without feee increases from Fall 20004 through
Summ
mer 2007.
In additio
on to prudenttly managingg fees for reggular prograams, the Colllege also hass
correected the disp
parity between special health prograam costs and standard tuiition rates.
Afterr receiving Board
B
approvval, the Finanncial Aid Offfice began awarding
a
graants from ann
endow
wed institutiional fund. These
T
awardds offset the special proggram fees to match day
progrram rates. Currently,
C
onnly Evening Nursing
N
andd LPN-to-RN
N students reequire these
grantts.
The CCCC Educationnal Foundation is a significant resourrce in the Coollege’s
finannces. It provides the College with a means
m
for fuundraising annd gift soliciitation. It is a
distinnct, non-proffit organizatiion separate from the Coollege. It suppports its ow
wn payroll
and has
h its own Board.
B
The Foundation
F
r
receives
indeependent audits, followiing the
Statem
ment of Finaancial Accouunting Standdards (SFAS). The Colleege providess office spacce
for thhe Foundatio
on staff on caampus. The Foundationn provides siggnificant moonetary
suppoort in the forrm of scholaarships ($3500,000-$400,0000 annuallyy), mini-grannts, and
donattions to supp
port small prrojects, majoor renovationns, and new buildings.
b
The Colleege operates several proggrams using grant funds. The Trio Advantage
A
progrram, Coachees and Mentoors, Buildingg Careers, Hyyannis adultt education, and
a high
schoool partnershiip programs all receive funding
f
from
m federal, staate, and privaate grants.
Whenn combined with all otheer student finnancial assisstance grantss, these fundds amount to
over $4 million.
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The College participates in Title IV federal grant and loan programs, several
Massachusetts grants and tuition waivers, and receives scholarships through the
Educational Foundation. The total financial aid awarded exceeds $4 million annually, of
which more than 70% is non-repayable gift aid.
In the first half of the past decade, financial aid availability climbed. Federal Pell
Grants increased annually. In August 1998, the College’s allocation for the
Massachusetts Cash (Access) Grant increased from less than $60,000 per year to nearly
$425,000, which reflected a BHE commitment to make its institutions accessible. By
FY2001, the amount was over $720,000. Unfortunately, FY2002 saw a reduction to
$670,000 and the grant has since been level-funded at $600,000. At the same time, the
Federal Pell Grant limit did not change for five years.
The Workforce Education Resource Center (WERC), established in 1999,
delivers non-credit courses to the public as well as administering credit courses under
contract with organizations throughout Southeastern Massachusetts. It also provides
custom training to businesses, organizations, municipalities, military and government
agencies, as well as individuals within the communities of Cape Cod, Martha’s Vineyard,
Nantucket, and Southeastern Massachusetts. The College retains the revenue from fees,
which vary by class and contract, after direct and administrative expenses.
The College receives minimal amounts of revenue through contracted services
from the cafeteria, bookstore, the Academy for Lifelong Learning, Project Forward, and
other facilities usage. In Fiscal Years 2005 and 2006, income from auxiliary services was
below $200,000 annually.
The College has also created partnerships with other institutions of higher
education to provide instruction on campus for degree programs beyond AA and AS.
These partnerships under the Office of Advanced Studies also create income. For
example, a 2+2 initiative includes a direct revenue payment to the College along with
contributions to library materials.
Allocation of Funds
The Vice President of Administration and Finance controls fund allocation
through the budget process. Generally, the process begins during the Spring semester.
The deans receive worksheets for each of their departments that list current year budget
data and provide an opportunity to project upcoming year needs. The deans determine
the level of involvement from department heads when completing the budget worksheets.
Requests for additional funds must include a justification. The Vice President compiles
the information, has discussion at Cabinet about new expenditures, and then issues a
tentative spending plan. The proposed budget must receive approval from the Board of
Trustees. Ideally, this process is complete before the start of each the new fiscal year. In
reality, the budget timeline fluctuates, based on state budget delays and adjustments in
appropriation.
Throughout the year, deans and directors receive budget reports for their
departments. These reports track expenditures for line items within each cost center.
Many individual departments have modest budget reserve lines. Department heads may
move funds between cost center categories when unexpected expenses arise.
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Many elements of the College’s annual budget are not negotiable. Collective
bargaining contracts determine salaries for faculty, professional staff, and most support
positions. Accounting standards require the College to include deferred compensation for
potential sick time and retirements into its financial statements. The BHE mandates that
institutions dedicate at least 5% annually toward deferred maintenance.
The institution clearly focuses its revenue on the College’s core mission. The
distribution of available funds verifies that the College’s main priority is supporting its
students’ learning. Over 80 % of available funding is allocated to instruction and student
support services
The Vice President of Administration and Finance manages a Special Initiatives
fund. New project ideas move from department chairs to deans for discussion at Cabinet,
where the project’s relationship to the mission and its estimated costs are assessed. If
Cabinet approves a project and it is relatively inexpensive, it may receive funding
through the Special Initiatives account. Otherwise, Cabinet may decide to solicit a
fundraising proposal working with the Foundation.
Accountability
The College ensures its financial integrity by using both external reviews and
internal control procedures. The College had its first audited financial statements at the
end of FY1998. The KPMG, LLP independent auditors have issued an unqualified report
with no material findings every year since. The auditors present their conclusions at an
open Board of Trustees meeting each fall as well as in the Board’s executive session.
Additional audits and external reviews occur on a regular and ad hoc basis to
ensure financial compliance. For example, the state audited the College’s information
technology systems and in a separate audit, reviewed faculty load data. Financial aid
records receive routine audits from KPMG, state auditors, the US Department of
Education, federal loan guarantors, and the Veterans Administration. There have been no
significant findings from these reviews.
Within the College, additional policies assure financial integrity. The Board of
Trustees has an audit committee. The Board’s Policy Manual documents what financial
records the College must present for their approval. Examples include quarterly Trust
Fund Reports, the Internal Controls Manual, the operating budget, and audited financial
statements. The College has autonomy with respect to spending within the budget
guidelines, but the President must receive Board approval for single expenditures over
$25,000.
Within the Business Office, there is a segregation of duties. Checks and balances
exist throughout all processes to ensure accuracy and compliance with cash management
regulations. Satisfactory audits confirm that appropriate safeguards are in place.
The College meets or exceeds the BHE Performance Standard Indicators for
affordability as well as for effectiveness and efficiency. These indicators include audits,
capital adaptation, institutional support, and fundraising. The College meets the auditor’s
community college best practice recommendation of having at least 10% of operating
expenses in unrestricted funds.
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APPRAISAL

Source of Funds
One of the College’s major accomplishments during the past decade is its cash
reserves balance. In FY1997, there were no reserves. The balance sheet accrual showed
a deficit of $753,295. By FY1998, the deficit increased to nearly $2 million because of
new accounting rules incorporating deferred compensation. Following the establishment
of a balanced, conservative budget with a built-in reserve goal, the FY2006 unrestricted
net assets have grown to over $2 million.
The College’s capital assets grew with the addition of the Lorusso Applied
Technology Building. This new building was in a “pending” status with the state for over
ten years before the College received approval to proceed. In 2006, the College opened
its first new building on campus in over thirty years. The Educational Foundation ran a
highly successful capital campaign raising $4.2 million. Along with funding from the
Commonwealth, the building is a debt-free asset for the College.
As at any institution, financial resources are critical for sustaining the College’s
mission. Like many public institutions, the College receives a portion of its funding from
the Commonwealth, but this limited amount does not fully cover operating expenses.
The administration must continually address the necessity of keeping costs for students
affordable, while still generating sufficient revenue for operating costs. Student fee
increases have slowed in the past several years, but the administration must still consider
adjustments annually. The Board of Trustees is sensitive to the issue of affordability and
access. All fee increase decisions have been well researched and debated.
The College has been fortunate to have stable enrollment revenue. There are no
formal contingency plans for an unanticipated decline in these funds. However, many
efforts are in place within Admissions and Advising to bring in new enrollments and
retain current students. With the data available in the Jenzabar student information
system, and the new Director of Institutional Research position, the College has an
opportunity to execute more sophisticated enrollment planning.

Allocation of Funds
The College must dedicate the majority of its financial resources to employee
salaries and deferred compensation. Since the last accreditation, there have been two
early retirement incentive programs that had a major impact on the College’s resources.
Careful financial management provided the College with the necessary funds to pay out
the retirements. The Commonwealth limited new hires to 20% of the positions vacated,
which created a staffing deficit critical to the College’s mission. Further payroll-related
pressures occur when contracts mandate salary adjustments and the legislature fails to
fund them. In 2006, the state appropriated $500,000 to fund retroactive contract
increases. The restrictions and funding delays for contracted employees generally are not
applicable to non-unit employees, creating apparent inequities.
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Maintaining the campus is a continuous financial challenge. Due to the facility’s
age and years of scarce funding, there are always more maintenance projects than
resources. It is difficult to retrofit disability accommodations, provide ventilation or air
conditioning in all buildings, assuage environmental health concerns, and otherwise
modernize all areas. Funds from the Educational Foundation have allowed for many
physical upgrades. Thanks to significant support from external donations, instruction is
now carried out in smart classrooms, Nursing and Dental Hygiene labs have been
improved and expanded, Massage Therapy has dedicated space, Disability Services
received additional equipment, the theater and hospitality programs were updated, and
the space provided for the Academy for Lifelong Learning was renovated.
Slim resources and existing expenses can limit academic initiatives. However,
the College has succeeded in implementing many offerings. The Academic Departments
received resources to initiate a Massage Therapy Certificate Program, an expanded
Dental Hygiene Program with additional chairs and equipment, degrees and certificates in
Environmental Studies, an additional cohort of Nursing students, technology upgrades
throughout the College, the Zammer Hospitality Institute, and on-line distance learning.
While the budget process involves much discussion at the Cabinet level and must
receive approval from the Board of Trustees, there is a general sense that the process is
not sufficiently inclusive. There are limited resources for new initiatives, budgets are
generally level-funded, and department heads must submit requests to deans for proposed
adjustments. Once the deans receive these requests, significant delays too often occur
before departments receive tentative budgets due to fluctuations in state appropriations.
The President’s Cabinet has access to daily enrollment reports. These data are
critical for projecting revenue and planning adjustments to the budgets. Forecasting
beyond the current semester continues to be a challenge, but is essential to multi-year
planning. The current process, though effective, is more informal than systematic. A
well defined connection between financial projections and strategic planning does not yet
exist.
Like many public institutions, the College has relied on annual planning based on
the state budget process. Appropriation predictions vary significantly and official budget
information often becomes available only after the start of the fiscal year. This is another
critical challenge to multi-year planning. To link budgeting to the strategic plan, the
administration will need to explore options for overcoming this hurdle.
Although formalized multi-year financial planning is not yet in place, the College
has been looking forward while considering both its mission and funding. For example, a
feasibility study explored the possibility of building on-campus student housing. Based
on the results, the College may continue moving forward to receive approval from the
BHE, explore the financing options, and secure resources for implementation. Such
housing would open new vistas for the future of Cape Cod Community College.
Accountability
Strides have been made in documenting financial procedures. Perhaps most
important has been the implementing software with an integrated general ledger.
QuoData, which subsequently became Jenzabar, has allowed for more accurate
accounting and reporting.
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The Vice President of Finance and Administration and the Business Office staff
have created several documents to ensure compliance with all finance-related regulations.
The Comptroller updates the Internal Controls manual annually as part of the yearly
audit. It also received an extensive revision after the implementation of the Jenzabar
system. The BHE has cited the College’s Risk Assessment document from the Internal
Controls manual as a model for other Massachusetts community colleges. The Vice
President’s Office is also responsible for maintaining the College’s Administrative
Policies and Procedures Manual, which received a thorough update in 2006. The Billing
Procedures Calendar, created twice per year with the Jenzabar Operations Committee,
includes critical dates for registration, admissions, assessment, and financial aid. After
careful research and negotiation, the College hired a new independent auditing firm,
O’Connor and Drew, beginning with the FY2007 audit. This represents both a good
business practice for compliance and a significant savings in cost.
Other areas still require attention. The budget process, for example, is handled
consistently, but is not well documented. Information is shared between the Vice
President and the Deans, but the process is not necessarily transparent to others.
Resources often require level funding, and as a result departments often cannot
implement the initiatives they have requested.
The College Meeting governance system provides the Vice President of Finance
and Administration an opportunity to provide monthly updates on financial and
budgetary issues. These reports frequently include the status of funding from the BHE
and legislature. The Board of Trustees Finance and Personnel Committee meets on a
monthly basis in advance of each full Trustees meeting.
The College has made major financial investments in technology over the past ten
years, both in academic and administrative areas. The College brought the Jenzabar
student information system on line in July 2003, which allowed full integration of student
records, billing, financial aid, and all other accounting functions. Although the Business
Office had implemented its general ledger in 1999 using QuoData, the system was
independent from the College’s student system and from the financial aid system. The
Jenzabar system that replaced QuoData allows easier and more accurate reporting, has
eliminated most manual adjustments to student accounts, and allows for greater accuracy
and simplification in the reconciliation process.
There has been stable leadership in the Finance area over the past ten years. The
current Vice President of Administration and Finance was hired in Fall 2005. Her
predecessor was in the position for ten years. Nearly all staff members in the Business
Office and Human Resources have worked for the College more than ten years. This
continuity gives the institution strength for maintaining compliance as well as
implementing new initiatives. Staffing revisions have been made in the Finance area,
such as creating new positions or upgrading existing ones, in order to better address
critical functions in payroll and the Business Office.
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PROJECTION

The President’s Cabinet will develop a multi-year planning process that will
integrate with the College’s mission and strategic plans. It must accommodate the
unpredictable amounts and fluctuating timelines associated with state appropriations and
contract funding.
The Vice President of Finance and Administration, with consultation from the
President’s Cabinet, plans to update and document the budget process beginning with the
FY2008 cycle. The goal is to link the College’s mission, strategic plan, and budgeting
into a cohesive process. Fully implementing new procedures may take two years or
more.
The Institutional Research Director, in cooperation with the entire Cabinet, will
refine the enrollment data reports as needed. These reports are critical to forecasting
anticipated enrollment changes, thereby providing more assurance of incoming revenue.
Within the next two to three years, the College should be able to incorporate enrollment
forecasting in its multi-year fiscal planning.
Due to the average age of faculty, the President’s Cabinet will develop a financial
strategy for responding to an increasing number of retirements. The College will need to
cover the costs of these retirements, while also budgeting for sufficient replacements to
maintain its high level of academic quality. This planning and evaluation will begin as
soon as possible because the issue will likely become critical within the next five years.
The Comptroller and Information Technology Director will evaluate and
document the security controls within the College’s financial system. Given the
College’s history of unqualified audits, this project could wait to begin in two to three
years. Reviewing and documenting the security procedures within the Jenzabar Business
Office will take approximately a year to complete.
The College’s grant writing and fund processing will become more systematic
within the next five years. With the hiring of a Grant Developer in 2007, the College is
in a position to update current procedures to increase grant-funding. The Grant Writer
will formalize the process by which faculty and staff participate in the grant-writing
process. The new procedures will involve the Business Office Grant Accountant. The
College will evaluate improvements in this area by measuring increased funding through
grants.
Financial updates at College Meeting support a sense of inclusiveness and general
awareness of financial matters across the College. The Vice President of Administration
and Finance will implement alternatives to ensure that those unable to attend College
Meetings receive this information consistently. Alternative forms of communication will
also allow timely announcements in between the monthly meetings. This on-going
process will begin within the next year.
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INSTITUTIONAL EFFECTIVENESS

The College continues to meet the Financial Resources standard for effectiveness
by means of a mandatory, on-going system of evaluation. Financial activities receive
scrutiny within the institution based on policies regarding budgeting, planning, and Board
of Trustees oversight. The College’s finances also receive evaluation from mandatory
annual audits, ad hoc reporting, and BHE performance standards. When external reviews
identify potential or real problems, the College responds by taking steps for improvement
immediately. Through the use of continuous internal review, workflow processes are
updated and regulatory requirements implemented prior to external reviews. Within all
areas of the institution’s financial resources, it is impossible to avoid routine scrutiny and
evaluation of procedures related to finance. As indicated by the past ten years of clean
audits, the College has established a successful process of internal assessment to ensure
compliance with good operations and the implementation of improvements.
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STANDARD TEN:
PUBLIC DISCLOSURE
DESCRIPTION

Cape Cod Community College presents information to the public in print and electronic
format. Major print publications include the Cape Cod Community College Catalog, Semester
Course Guides, Admissions Bulletin, and the Student Planner. The College website is another
effective channel for disseminating information. Print and radio promotions, student
publications, Channel 98, and program-related brochures are produced as means to further
promote academic areas, semester offerings, and College events. Additional means of
communication include an electronic message board in the cafeteria, bulletin boards in all
buildings, and a large message board situated across from the main entrance to the campus. The
Vice President of Academic and Student Affairs works in collaboration with the Office of
College Communications to ensure that all publications portray the Mission and responsibilities
of the College, providing consistency, accuracy, and high-quality production.
The most comprehensive publication is the Cape Cod Community College Catalog
(Exhibit 10.1). It is available at Student Orientation prior to each fall and spring semester, at
various offices and sites on campus, and is mailed upon request. In addition, the complete
Catalog is available on the College’s web site. Published annually, it provides a brief history of
the College, information about the College’s Mission, accreditation status, admissions policy,
academic calendar, College resources, financial aid and transfer information, community
resources, programs of study, and advanced degree opportunities. It also includes the College’s
official affirmative action statement and provides information regarding accrediting agencies and
review committees. Fee structures, subject to change outside publication deadlines, are released
separately and are easily accessed by students at application, placement testing, and registration.
The Catalog contains a list of all current course descriptions and outlines degree requirements, program
objectives, and expected educational outcomes in selected disciplines. It fully informs students of
academic standards. The Catalog explains the total cost of education, along with eligibility requirements,
application procedures, and available sources of financial aid. It includes a Directory of Information,
listing the members of the Board of Trustees, administrative officers, support staff, advisory boards, and
the faculty, indicating educational background
and areas of instruction where appropriate. The Board of Trustee members and their affiliations are also
noted in The College’s Annual Report.
The Catalog is supplemented by the Semester Course Guide (Exhibit 10.2A), which is prepared
by the Office of College Communications. The Guide is a comprehensive semester-specific publication
for each academic term--fall, spring, and summer. It lists the semester’s course offerings, credit and noncredit, their meeting times and locations, instructors, prerequisites, and any special notations such as
special dates or additional fees. The schedule of courses is arranged alphabetically by course discipline.
For the convenience of those who are unable to enroll in courses following a traditional daytime schedule,
a separate section lists courses offered during the late afternoon and evening hours. Other scheduling
opportunities, such as courses offered at the Hyannis Center and other community sites, hybrid and fully
online courses, and intensive or intersession courses, are listed in separate, clearly identified sections. The
Course Guide also highlights College resources such as the Workforce Education Resource Center, the
Hyannis Center, Advanced Studies, International Studies, and the Academy for Lifelong Learning
(Exhibit 10.2B). Registration information, hours of operation, and cost per credit hour are clearly stated,
accompanied by a blank registration form. The Course Guide is produced to market the College’s services
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and course offerings to a select target group (i.e. 18-to-54-year-old year-old, year-round residents) in the
service area of Southeastern Massachusetts, including Cape Cod, and the Islands of Martha’s Vineyard
and Nantucket. Of the 80,000 pieces printed, approximately 70,000 are direct-mailed to households.
Remaining Guides are distributed on campus and to local libraries, mailed to individuals upon request,
and used for recruiting purposes.
The Semester Information Guide, accessible through the College’s Home Page at
www.capecod.edu, is an electronic resource containing all pertinent semester-specific information that is
contained in the printed Course Guide described above. Responsive to the Campus Web as a search tool
for course offerings, the Semester Information Guide provides a dynamic semester course list that
indicates the status of all courses (e.g. seats sold, seats remaining, courses cancelled), along with
scheduling information, professors, and class locations for each course section.
Published annually by the Office of Student Development and overseen by the Vice President of
Academic and Student Affairs, the Cape Cod Community College Student Planner (Exhibit 10.3) contains
valuable information regarding student rights and responsibilities. It is distributed to those attending
Student Orientation prior to fall and spring semesters or by request. The Planner contains the Student
Code of Conduct, defines academic policies and procedures, offers opportunities for students to be
involved in campus activities and clubs, and lists institutional resources for students.
The Admissions Bulletin (Exhibit 10.4), published annually by the Admissions Office, is a
condensed guide to the College’s admission process, complete with a blank application form. It highlights
academic programs, courses and transfer options, student life, and College resources such as the Tutoring
Center, the Reading and Writing Resource Center, Disability Services, tuition advantages, and procedures
for obtaining various types of financial aid. The College prints approximately 15,000 copies of the
Admissions Bulletin yearly. The Bulletin is distributed by the Admissions Office to high schools, social
service agencies, and libraries, and is handed out at College Fairs and College Night programs.
Over the last decade, electronic communications have created a new and effective means of
promoting the College and disseminating information. The College’s website presents opportunities as
well as challenges for maintaining accuracy and a consistently positive image. Overall responsibility for
the website lies with the Offices of Information Technology and the Office of College Communication
(www.capecod.edu). The College’s Web Presence Committee, the Office of Information Technology, and
the Office of College Communications have over the past year structured the new College website as the
first component of the College’s web portal. The site remains decentralized, created and maintained by
many different individuals throughout the campus, but with a basic layout and guidelines that help
maintain page-to-page consistency.
The College publishes information about the total cost of education at CCCC and the availability
of financial aid in its Admissions Bulletin and Semester Course Guides. The expected amount of student
debt upon graduation is not provided, because this information is not available for all students.
Approximately 50% of the academic courses now taught at CCCC have syllabi that include
specific student learning outcomes. Program outcomes have been published in the College Catalog. The
college is actively completing course syllabi that include student learning outcomes for all its courses.
Course syllabus information is not currently posted on the College’s website.
The College disseminates basic enrollment, retention, and graduation information for its students.
This information is produced in conjunction with the Massachusetts Board of Higher Education (BHE)
and is published by the BHE. This information is discussed throughout the College and is available from
the recently established Office of Institutional Research. The College provides recent information on
passage rates for licensure examinations in the Nursing and Dental Hygiene programs.
Student success is measured and published in a number of ways. The CCCC Graduate Survey is
conducted yearly (Exhibit 10.5A). The Noel-Levitz Student Satisfaction Survey (Exhibit 10.5B), and the
Community College Survey of Student Engagement (CCSSE) (Exhibit 10.5 C) are conducted on alternate
years. These surveys provide data relevant to student success. The College uses these data to improve its
performance and makes the data available upon request. In addition, student success in transferring is
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now being measured with the assistance of the National Student Clearinghouse. Faculty and staff success
stories are presented in several venues, including the College Catalog and the Admissions Bulletin. In
addition, the achievements of the College’s students, faculty, and staff receive effective press coverage at
all levels of media, including nationwide (Exhibit 10.6).
Print and radio promotions are created and disseminated by the Office of College
Communications. They are generally used to promote the start of a registration period or a College event
(Exhibits 10.7, 10.8). The College is currently in the process of including bilingual elements in its
advertising.
The Main Sheet (Exhibit 10.9A) is a weekly uncensored newspaper advised by a professor of
Journalism, published by students in Journalism courses, edited by a student, and distributed in 32
campus locations and on the College website.
Sea Change (Exhibit 10.9B) is a glossy journal showcasing creative fiction, poetry and art-work.
It is published periodically (every two to three years), historically by a club or as a class project, and is
distributed by the Department of Language and Literature, the Library, and the College bookstore.
The Write Stuff (Exhibit 10.9C) is a refereed showcase of student essays selected by a faculty
committee. It is distributed in English Composition courses, made available through placement
throughout campus, and is published on the campus web.
WKKL is Cape Cod Community College’s student-run radio station located in a state-of–the-art
facility, the Makkay Broadcasting Center. It serves as a training center for broadcasting and provides
programming encompassing a wide variety of music and announcements sensitive to the social, cultural,
and educational needs of the listening area. Announcements include public service messages for
the College and its surrounding community. Broadcast under the auspices of the Office of Distance and
Learning Technologies, Channel 98 is our licensed, non-profit local educational television channel,
carrying general College course information, public announcements, and educational programming.
Program-related brochures and academic newsletters and flyers (Exhibit 10.10) are produced
independently by College departments to fulfill specific needs.
The Compass Guide Book (Exhibit 10.11) is designed to help students navigate their way through
the college process. It contains step-by-step information for specific types of students attending CCCC
(e.g. returning, first-time, transfer, ESOL, dual-enrollment), and includes valuable information regarding
various College offices, departments, and services students will most likely need to contact.
Email service, supported by the Office of Information Technology, complements traditional
methods of communication. All students, faculty, support staff, administrators, trustees, and emeriti
professors have access to College email service. Indeed, the Public Disclosure Committee used the
College’s email service to complete its student and faculty surveys.
Through its partnerships with four-year colleges, known as the 2+2 Program, Cape Cod
Community College offers opportunities for advanced study leading to baccalaureate and master’s
degrees on its campus (Exhibit 10.12).
The Cape Cod Community College Annual Report, published by the Office of College
Communications, highlights the College’s yearly accomplishments and milestones (Exhibit 10.13).
The Lightkeepers Log is the alumni newsletter mailed twice a year to 8,000 alumni. After the
June, 2007 issue, it will be available exclusively on-line. It features honorary degree recipients, retirees,
teaching awards, alumni events and updates, and information on the Zammer Institute (Exhibit10.14).
Finally, the Audited Financial Statement is available in the Wilkens Library or through the
Massachusetts Department of Education (Exhibit 10.15).

APPRAISAL
Cape Cod Community College provides information to its constituent groups and to the
general public at large that is accurate, complete, accessible through various channels and
technologies, and sufficient for prospective and current students to make informed decisions
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about their academic options. Its variety of communication channels provide equally accurate,
complete, accessible, and sufficient information to inform the College community and general
public about the institution and its effectiveness in fulfilling its Mission.
The Public Disclosures Committee conducted a campus-wide online survey (Exhibit
10.16) of its various channels of communication, including the College Catalog, the Course
Guides, the Student Planner, the Admissions Bulletin, the College website, print and radio
promotions, and student publications. In addition, faculty members were asked for feedback
regarding the aforementioned public documents (Exhibit 10.17). Furthermore, as part of its
efforts to effectively communicate with others, in 2005 the College enlisted the aid of Sandra
Golden & Associates, Inc., specialists in higher education marketing and public relations,
to perform and write an Audit Report for Cape Cod Community College (Exhibit 10.18). The
committee used this document as a reference in their report. Data showed clearly that key
segments of the College’s audiences found and made effective and efficient use of the
publications and available information to interact successfully with the institution.
The relevant portions of those documents are included as exhibits within the data portion of this
self-study.
With respect to the aforementioned on-line student survey, 97.3% of current students
responding in Fall 2006 found the College Catalog to be “easy” or “fairly easy” to access, and
87.8% indicated that the Catalog was a “useful” or “fairly useful” tool. In addition, the 2005
Audit Report states that “The catalog seems well organized, easy to follow, and contains good
information” (Golden 20); however, the catalog includes full-time personnel and courses not
available during a particular term and also lists courses that have not been offered for several
terms.
Because one individual is responsible for the accuracy and timeliness of all academic
and administrative information contained in the College Catalog, Admissions Bulletin, Semester
Course Guides, and the College’s website, a high level of consistency throughout these
documents is maintained.
The results of the Noel-Levitz Student Satisfaction survey and the Community College
Survey of Student Engagement have shown that the College is generally above the national
average on most indices. While the College does a very good job of portraying student and
faculty successes in its publications, it has not maximized the value of its research efforts in
improving quality. Students would benefit from having more program-specific information to
help them make better decisions about their careers and educational plans.
The College does a good job of presenting overall cost and financial aid information to its
students. The information presented is accurate and offers realistic information to help students
to make informed financial decisions about their education. The College does not have programspecific information about debt and earning capacity of its graduates. This information would be
useful in advising students. The College should collect more information about student and
graduate debt. This important information would be useful in guiding students while they make
decisions about their educational and career plans.
The College has begun to see the benefits of its new student information system, which
was implemented in the last three years. Last year, the College significantly expanded its efforts
to improve its use of information. It has hired a full-time Director of Institutional Research, who
is improving the College’s information infrastructure. He is in the process of developing
program-specific information and standardizing institutional reporting. For example, he is
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addressing the fact that, while information on passage rates for licensure examinations in the
Nursing and Dental Hygiene programs is available, it is not widely distributed.
The CCCC Course Guide also received high ratings for accessibility and usefulness in
both the student survey and the faculty survey. In like manner, the Audit Report stated,
“Currently your schedule has a number of good features. Its size and format work well” (30).
Student responses to the Student Planner were generally positive, with 93.7% responding
that it was “easily” or “fairly easily” accessed and 70.1% indicating it was a “useful
or “fairly useful” tool. Likewise, the faculty survey resulted in positive feedback, with a
suggestion that more copies of the Planner be printed and distributed.
The Marketing Survey states, “The Admissions Bulletin has good content and
information. The ‘Why CCCC Is Good’ and the use of ‘Graduates at Work’ and the ‘Save
Money’ chart are also good additional sections” (31). In Fall 2006 a student survey of the
Admissions Bulletin was conducted (Exhibit 10.19). This survey questioned 253 credit-earning
students. On a scale of one to five, with five being the highest rating, students gave the
Admissions Bulletin a favorable overall rating of 3.95. The Admissions application is published
on-line.
The new website, described in the Description area of this report, was launched in late
spring 2007. Evaluations of the site are being indexed for continued development and
improvement of this major resource. Multiple surveys show that an overwhelming majority of
CCCC students (over 90% in all cases) find the College’s publications and website useful and
effective. The website does not include the Annual Report or the Admissions Bulletin. The
Director of Disability Services reports that the new beta website is much improved as far as legal
compliance is concerned; however, she indicates that a major concern is the difficulty in using
the course schedule and registering on-line with screen readers. Furthermore, she recommends
that more departmental publications be put on the College’s website to provide alternative access
for students with disabilities.
All radio advertising reinforces the CCCC “brand” by tagging each spot with the theme,
“Start here and take your life anywhere.” Based on ongoing editorials, the College enjoys a very
positive relationship with the news media and is able to communicate important policy and
institutional information widely and effectively. Today’s digital technology allows for even
more targeted delivery, thus enhancing the understanding of the institution by specific segments
of its service area. Channels of communication such as postcard, email, or web-based media are
becoming increasingly prevalent and routinely expected by the public. The Marketing Survey
states, “The College has good relations with the media, especially the local newspapers, which
have used many stories on College events, as well as significant editorials explaining the funding
for the College…paid advertising for CCCC has been primarily through radio. The radio spots
we heard were simple narration, but well done, clearly targeting certain audiences (part time, full
time, re-trainers, returning adults) and focusing on beliefs” (34).
Similar high effectiveness and usefulness ratings were given to the College’s use of
media as an information distribution tool in the student survey. The Public Disclosure Committee
suggests that bilingual promotions be included.
Miscellaneous publications created by individual offices and departments are sometimes
inaccurate. The decentralized system that creates and disseminates such brochures, flyers, and
reports results in occasional visual and content inconsistencies that could lead to
misunderstandings or misinterpretations by readers. For example, in reviewing various
publications, the Public Disclosure Committee found an inconsistency regarding the inclusion of
5

the College’s Mission Statement. Limited College resources constrain it from requiring that all
documents created for the general public or student population be processed through its Office of
Communications. On very rare occasions, inaccurate or outdated information has been found in
such publications. While correction is immediate, such conflicts challenge the institution to
provide complete, accurate, and current publications.
The new and more concise Mission Statement should be included in more College
publications whenever reasonable. Furthermore, the College should also promote the “family
look” in brochures, flyers, and reports with stricter adherence to a unified graphic look. In that
regard, recently, a template for program brochures was created and used for the latest Dental
Hygiene Local Anesthesia brochure.
With few exceptions, key College communications are produced in English only, which
constitutes a seeming contradiction to the College’s commitment to diversity and the fact that
there are many non-English speakers in the region, particularly those speaking Portuguese and
Spanish.
The College’s cable television channel was once a primary distribution source for
distance learning. A large catalog of video-taped courses was provided to the public on that
channel. Today, that process has been superseded by an even greater variety of on-line courses,
leaving this channel as an untapped resource for community engagement and information
delivery. However, the Arts Channel programming is very popular with our senior population.
Announcements on the Bulletin Board have expanded greatly, and additional programming is
expected via free satellite link from the NASA Channel, the Research Channel, and the Pentagon
Channel. In addition, free foreign language programming is being investigated, including
Portuguese TV and Al Jazeera USA. Eight Cape Cod towns receive Channel 98; however, some
Cape Cod towns do not contract with the provider. Concerns center on maintaining our current
access and expanding to reach other Cape Cod towns. The Public Disclosure Committee’s
suggestion to include faculty interviews on the cable channel was well-received.

PROJECTION
Cape Cod Community College will continue to ensure the quality and accuracy of
content and consistency in style as it presents information to the public. In general, the Office of
College Communications will work toward completing the following tasks in the proposed time
frames:

Projections
Standard 10: Public Disclosures
Projection

Responsible Completion
Staff
Date

Create a campus-wide Style Guide, to which all
campus publications will conform.

Office of
College
Communications

FY 2009

Provide an ongoing review of major publications and

Office of

On-going
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website
Indicate personnel who are not available during a
particular term. The Catalog will indicate personnel
who are awarded sabbaticals and their leave dates
Complete the course sequencing located in Course
Description section

Provide and publish information for student success
and Student Right to Know, including program-specific
information, retention, and graduation rates
Collect and publish information on passage rates for
licensure examinations in Nursing and Dental Hygiene
Programs

Obtain and distribute accurate program-specific
information about student debt and earning capabilities
for graduates
Enhance Guides by highlighting the College’s value
in its accessibility, advantages, transferability and
successes
Showcase the College by including student successes
and the advantages of attending CCCC

Create a more user-friendly format

Publish bulletin on the College’s website

Implement on-line application process

Compile an electronic library of all publications

Create an additional report (related to web-course
listings and on-line registration) specifically responsive
to the needs of visually impaired students using screen
readers
Translate print publications into non-English
languages, available for download on the College
website
Publish all course syllabi with student-learning
outcomes

Explore more effective ways of obtaining student

College
Communications
Academic and
Student Affairs

FY 2009

Academic and
Student Affairs
and Director of
Institutional
Research
Director of
Institutional
Research

FY 2009

Office of
College
Communications
and Director of
Institutional
Research
Director of
Institutional
Research
Office of
College
Communications
Student
Development
and Office of
College
Communications

FY 2009

Student
Development
and Office of
College
Communications
Admissions
Office and
Information
Technology
Admissions
Office and
Information
Technology
Admissions
Office and
Information
Technology
Information
Technology

FY 2009

Office of
College
Communications
The Vice
President of
Academic and
Student Affairs

FY 2010

Director of

FY 2009

FY 2009

FY 2009

FY 2009

FY 2009

FY 2009

FY 2009

FY 2009

FY 2009

FY 2009
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outcomes information, and of collecting and
distributing program-specific information about
students and graduates

Incorporate non-English elements in communications

Develop key publications in Spanish and Portuguese in
response to regional needs
Expand our reach to new Comcast customers in
Bourne, Sandwich, and Falmouth

Institutional
Research and
The Vice
President of
Academic and
Student Affairs
Office of
College
Communications
Office of
College
Communications
Director,
Wilkens Library
and Distance
Learning
Technologies

FY 2009

FY 2009

FY 2010

INSTITUTIONAL EFFECTIVENESS
The College carefully reviews all of its official publications regularly. Most are done
annually as they are revised and updated, while others are reviewed on an as-needed basis. These
reviews are not “perfunctory,” but substantive. Most recently, the review of the Summer 2007
Course Guide by deans and directors resulted in layout changes intended to increase its
usefulness to both current and new students, including the addition of an on-cover index and
subject/section “tabs” along the outside borders of its pages. The College will create a campuswide Style Guide, to which the College will require that all documents conform.

DESCRIPTION EXHIBITS
Exhibit 10.1 Cape Cod Community College Catalog 2007-2008
Exhibit 10.2
A Semester Course Guides
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B College resources-brochures (Workforce Ed. Etc.)
Exhibit 10.3 Cape Cod Community College Student Planner
Exhibit 10.4 Admissions Bulletin
Exhibit 10.5
A CCCC Graduate Survey
B Noel Levitz Student Satisfaction Survey
C Community College Survey of Student Engagement
Exhibit 10.6 Examples of student/faculty/staff successes
Exhibit 10.7 Print and Radio Promotions/Announcements
Exhibit 10.8 Radio Promotions/Announcements
Exhibit 10.9
A The Mainsheet (3 issues?)
B Sea Change (2 issues?)
C The Write Stuff (2 issues?)
Exhibit 10.10 Program-related brochures
Exhibit 10.11 Compass Guide Book
Exhibit 10.12 2+ 2 Program
Exhibit 10.13 Cape Cod Community College Annual Report
Exhibit 10.14 Lightkeepers Log
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Exhibit 10.15 CCCC Audited Financial Statement – located in Library

APPRAISAL EXHIBITS
Exhibit 10.16 CCCC Student Survey 10/06
Exhibit 10.17 CCCC Faculty Survey 10/06
Exhibit 10.18 Sandra Golden & Associates Audit Report for CCCC
Exhibit 10.19 Admissions Bulletin Student Survey
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STANDARD ELEVEN:
INTEGRITY
DESCRIPTION

On January 14, 2007, newly elected Massachusetts Governor Deval Patrick spoke at
Cape Cod Community College. He was introduced by a man who thanked him for honoring his
earlier promise to return to Cape Cod for the event honoring Rev. Dr. Martin Luther King Jr. The
Governor replied that it was no big deal.
“I do what I say I am going to do,” he said with a shrug.
That is integrity.
Cape Cod Community College was established in 1961 by the Great and General Court
of the Commonwealth of Massachusetts. The Mission of the new college, according to the
enabling legislation, was to be an “open-admission, publicly supported, post-secondary
institution dedicated to providing quality educational programs and services at a low cost to meet
the diverse needs of the citizens of Cape Cod, the Islands, including Martha’s Vineyard and
Nantucket, and southeastern Massachusetts.”
The authority of the College to operate is also contained in Chapter 15A of the General
Laws of the Commonwealth of Massachusetts, the decisions of the Massachusetts Board of
Higher Education, and the College’s Board of Trustees.
Cape Cod Community College strives to conduct itself with integrity in its dealings with
students, faculty, administrators, staff, and the general public. The true test of integrity is
whether the College does what it says it is going to do. The basic statement of the College’s
purpose is contained in its Mission Statement, adopted in 2006, and approved by the BHE in
2007.
“The students’ education comes first at Cape Cod Community College. We are a
learning-centered community that values the contributions of a diverse population, welcomes
open inquiry, and promotes mutual respect. The College provides a strong educational
foundation of critical, creative thinking, communication competencies, and a global,
multicultural perspective that prepares students for life and work in the 21st Century. Our liberal
arts, sciences, and career programs provide educational pathways that serve the varied social,
economic, and demographic characteristics of our community with a distinctive focus on
sustainability. We honor our past, celebrate our present, and imagine our future.”
Further indications of the College’s commitment to integrity, including truthfulness,
clarity, fairness, transparency, and nondiscrimination are contained in the Governance
Document, the minutes of all meetings held under that document, the Administrative Policies
and Procedures Manual, the College Catalog, the Admissions Bulletin, the Student Handbook,
collective bargaining agreements, and reports on the deliberations of the
Management/Association Committee on Employee Relations (MACER), the College’s
Affirmative Action Plan, the College’s Standard Bid Proposal Form, and in the Advisors’
Handbook.
All meetings on campus are open to the general public, with the limited exceptions
defined by Massachusetts open meeting laws. Decisions made at meetings are published in
minutes made public on the College computer network and are frequently reported in the weekly
student newspaper and newspapers in the community.

A non-discrimination statement appears on many College documents, including the main
page of the College website. It reads: “Cape Cod Community College policy prohibits
discrimination in education, employment, and services on the basis of race, ethnicity, religion,
sex, marital status, national origin, ancestry, sexual orientation, or disability.”
A longer Affirmative Action and Title IX Policy statement reads as follows:
“Cape Cod Community College is an Affirmative Action/Equal Opportunity Employer.
We encourage applications from candidates who will enrich and contribute to the cultural and
ethnic diversity of our College and we do not discriminate on the basis of age, race, creed, color,
religion, marital status, gender, sexual orientation, veteran status, national origin, or disability
status in its education programs or in activities as required by the Title VI Civil Rights Act of
1964; Title IX, Education Amendments of 1972; Section 504 of the Rehabilitation Act of 1973;
and regulations promulgated thereunder; 34 C.F.R. Part 100 (Title VI), Part 106 (Title IX), and
Part 104 (Section 504); and the Americans with Disabilities Act of 1990. All inquiries
concerning application of the above should be forwarded to the College’s Coordinator of
Affirmative Action. All questions, concerns, or complaints should be forwarded to the Dean of
Administration and Human Resources, the Affirmative Action Coordinator, or the Title IX
Coordinator.
“Requests for auxiliary aids and services regarding the Americans with Disabilities Act
should be forwarded to Director of the O'Neill Center for Disability Services.
“This notice is available in large print, audio tape, and in Braille from Chet W. Yacek or
Joyce Chasson, A.D.A. Compliance Coordinators.”
The College’s sexual harassment policy and affirmative action policy are distributed by
email to all College faculty and staff each semester and posted on the College website.
In compliance with federal regulations, the College’s Title IX Officer regularly notifies
faculty, students and staff of the College’s policies regarding sexual harassment and
discrimination based on sex. The Title IX Officer communicates through professional
development programs and a newsletter covering sexual harassment issues in higher education to
help everyone at CCCC stay current regarding these issues.
All classrooms, laboratories, and other campus buildings are accessible to people with
disabilities. In an effort to reach out to under-represented populations, the College maintains a
satellite campus in a storefront on Main Street in Hyannis, close to low-income and immigrant
population centers. The Hyannis Center focuses on Adult Basic Education and English for
Speakers of Other Languages.
Both campuses can be reached by public transportation offered by the Cape Cod
Regional Transportation Authority.
Academic freedom is guaranteed by the College’s Collective Bargaining Agreement and
the College Governance Document.
All College employees are subject to the guidelines of the State Ethics Commission.
The College has published clearly defined procedures for resolving grievances from
students, faculty, and staff. The student grievance procedure is described in the Student
Handbook. The procedure for faculty and professional staff is defined by the MCCC Collective
Bargaining Agreement. The grievance procedure for support staff is defined by the AFSCME
Collective Bargaining Agreement.
The hiring of new faculty and professional staff is handled through a procedure that is
designed to ensure fairness and nondiscrimination. Almost all full-time positions are filled
through a well defined process that includes a national advertising campaign in general-audience

publications, specialized publications, and publications targeted to minority populations.
Applications are reviewed by Search and Screen Committees that include faculty and staff from
the affected work area and from outside that area, an administrator, and a member of the
Affirmative Action Committee, who is tasked with making sure members of under-represented
populations are not victims of discrimination. The final decision in employment is up to the
President of the College.
In 2001 and 2002, an ad hoc committee of 24 members of the administration, faculty, and
staff prepared the College’s Strategic Plan as a framework for fiscal and academic planning for
the 2003-2008 period. The process included substantial input from the College’s internal and
external communities and identified opportunity, quality, and integrity as the animating values
for the Strategic Plan. Seven strategic priorities were named and have served as benchmarks for
College planning since acceptance of the plan by College Meeting and the Board of Trustees.
The College has been monitoring the level of student satisfaction through administration
of the Noel-Levitz Student Satisfaction Inventory for 10 years and the Community College
Survey of Student Engagement for one year. In the future, the College plans to alternate these
two surveys, so that each one will be administered biennially. A similar survey of faculty
satisfaction is planned for 2007.
Students also complete evaluations of adjunct instructors every semester and of full-time
faculty once a year, in accordance with the Collective Bargaining Agreements. The results of
these student evaluations are reviewed by Academic Deans and the Vice President of Academic
and Student Affairs. These surveys and evaluations are designed to monitor institutional
effectiveness.

APPRAISAL

A sentence commonly heard at Cape Cod Community College, particularly since the
arrival of College President Kathleen Schatzberg in 1998 is “Students come first.” The
President’s welcome message on Page 3 of the Spring 2007 Course Guide begins, “We believe
strongly that no place in higher education is more committed to putting students first.” The
extent to which this is reflected in the everyday operations of the campus is one indication of
how well the College is living up to its Mission.
The results of the Noel-Levitz Surveys taken in 1997, 2001, 2003 and 2006 indicate that
in the area of “Student Centeredness,” the satisfaction of students at CCCC has remained slightly
higher than the national average of community colleges.
Among all 12 areas of the survey, in the 2006 survey, six of the areas indicated no
statistical difference between the CCCC results and the national average, and in the six areas
where there was a difference, the CCCC scores were higher in satisfaction than the national
average in four cases and lower in two (Admission and Financial Aid, and Campus Support
Services).
The Noel-Levitz Student Satisfaction Inventory is administered every other year and
includes questions that relate to the integrity of the College. In general, CCCC students were
more satisfied with their college than their peers across the nation. CCCC scores were the same
or better for most questions. The College’s scores were higher at a statistically significant level

of difference than the national average in several areas, including responses to the following
statements:
People on this campus respect and are supportive of each other
The campus staff are caring and helpful
Faculty are fair and unbiased in their treatment of students
The institution shows a commitment to part-time students
The institution shows a commitment to students with disabilities
Other aspects of what might be considered a part of the College’s integrity in which
satisfaction with the College scored lower included the following:
Admissions and financial aid
Campus support services
Safety and security
It should be noted that the same areas scored lower in the national summaries as well.
Evidence of the effectiveness of nondiscrimination and affirmative action policies can be
checked by comparing the difference between the percentage of minority group members at the
College and in the general population it serves. According to the Massachusetts Board of Higher
Education, approximately 5.8% of the College’s service area population consists of members of
minority groups. This statistic is based upon the 2000 Census. In the Fall 2006 semester, about
13% of the College’s credit-earning students were members of minority groups. This percentage
has been increasing over the last 10 years. This information is presented in Appendix A.
According to the Human Resource Department, approximately 14% of the College’s
employees, and 17% of the College’s teaching faculty, are members of minority groups. This
information is presented in Appendix B.
The Noel-Levitz Survey compares how students perceive the College’s commitment to
serving under-represented populations to the national average of student perceptions on the
subject at other colleges. The results at CCCC have usually been slightly better than the national
average. On the question of the “institution’s commitment to under-represented populations,” the
CCCC scores are slightly higher than the national average, except in 2006, when the College’s
score was 0.02 lower than the national average.
On November 9, 2006, a visiting team from the Massachusetts Department of Education,
acting on behalf of the United States Department of Education Office of Civil Rights visited the
campus to conduct what is informally known as a civil rights audit. In a “Letter of Findings”
dated January 20, 2007, the Department required Cape Cod Community College to submit a
Voluntary Compliance Plan (VCP) to address certain findings. A campus committee was formed
in February 2007 to review these findings and develop a compliance plan to address areas of
concern identified in the audit. The audit did not find any evidence of discrimination in the
College’s educational programs or in admission to, access to, treatment in, or employment in its
programs or activities. The report did note several areas in which the College was requested to
develop voluntary compliance measures, including a description of the action and target
completion dates.
The primary VCP statement of concern was as follows: “College publications, policy
statements, financial aid forms, admissions/recruitment materials, notice of non-discrimination,
student handbooks and guides need to be reflective of the languages of the region, in particular
Spanish and Portuguese; the College non-discrimination statement should appear in all major

College publications and policies and website, the Financial Aid Office should develop a report
identifying financial aid distribution by ethnicity, gender and disability status to verify that
financial aid is awarded in a manner that does not discriminate; the College will develop and
implement a policy that ensures that Distance Education courses are fully accessible to both
students with and without disabilities; residency guidelines shall not be subject to geographic
boundaries; improved signage and reconfiguration of the wheelchair entrance to the Wilkens
Library.” The full text of the VCP Plan can be found in the Appendix of this report.
In 2006, the College formed a team to receive training from the National Coalition
Building Institute (NCBI), an international organization that teaches leadership techniques to
combat discrimination, reduce prejudice, and resolve conflicts. The College became an affiliate
of NCBI, and the team conducted several workshops, including an all-day workshop for 50
volunteers, a two-hour workshop for the Board of Trustees and President’s Cabinet, and several
one-hour workshops for students. Participant evaluations from the NCBI prejudice-reduction
workshops have been overwhelmingly positive. The College hosted a statewide three-day NCBI
training seminar on campus in the summer of 2007. At that seminar, teams from seven
community colleges and two four-year institutions received training in the NCBI prejudicereduction model.
Also, the Human Resources Office has initiated a dispute-resolution training program for
College employees through a local agency (viz. Cape Mediation) specializing in conflict-anddispute resolution. Since 2005 approximately 50 employees have been trained, and this training
is expected to continue.
In the last five years, no formal grievances have been filed relating to academic freedom.
According to the MCCC Grievance Officer, grievances are divided into two levels at the initial
stage of the process. The first is a filing, which precipitates an informal hearing. This matter
stays on campus, in-house. The second is a formal grievance level whereby the MCCC is
involved at the state level. Over the past five years the College has had several grievances
initiated by faculty regarding academic freedom. All were resolved on campus and never reached
the state level.
According to the Affirmative Action Officer, at any given time there are one or two
active complaints from employees, and there might be two or three student complaints a year.
These are investigated on campus by the Affirmative Action Officer. The individual complaining
may then pursue his or her complaint by contacting the Massachusetts Council Against
Discrimination (MCAD). According to the Human Resources Office, two employees filed
complaints with MCAD in the last five years and their complaints were found to be without
sufficient cause or basis.
The College’s commitment to Title IX addresses and meets the requirements of the law.
However, the coordinator feels that Title IX coordination might be more effective if it were part
of a permanent job description rather than assigned on an annual basis. In the fall of 2007 the
College President proposed a new position (Director of Equal Opportunity and Institutional
Development) that would include Title IX coordination.
There are no more than two or three formal grievances filed each year for discrimination
based on sex or gender. Most Title IX grievances involve student-to-student sexual harassment.
A recent American Association of University Women (AAUW) study suggests that nationwide
two-thirds of college students experience sexual harassment, but only seven percent report
incidents to faculty members or other college employees.

The College’s Affirmative Action Committee is a Standing Advisory Committee of the
College. Its members are members of the College community, including faculty, staff,
administrators, and students, all of whom serve as they do on other Standing Committees. As the
name implies, the committee is an advisory committee to the President, and is assigned to ensure
that all Affirmative Action goals are met at CCCC. All Search and Screen Committees include
representatives of the Affirmative Action Committee, which is chaired by the Affirmative Action
Officer. The committee meets monthly or more frequently when needed.
The Diversity Advisory Committee is comprised of community and College members
appointed by the President to advise the College on diversity issues. The group meets monthly.
In the field of public safety, the College files annual reports in compliance with the
federal Cleary Act. The College has few public safety incidents to report. According to the
Director of Public Safety, the Department of Public Safety is responsible for maintaining a safe
and secure environment for students, faculty, staff, and visitors. The Director reported in the fall
of 2006 that the growth in student population had exceeded the growth in the budget for the
Public Safety Department. In the fall of 2007 the Board of Trustees approved an expansion of
the Public Safety Department and three new public safety officers were hired.
Students are invited to serve on all Standing Committees of the College and to participate
in College Meeting. One student is elected each year to serve on the Board of Trustees. This
action contributes to the inclusion of student perceptions in all decisions made at the College.
Over the past five years, CCCC has committed itself to developing on-line distance
learning and to providing students with access to on-line materials. From virtually no on-line
course five years ago, CCCC now offers more than 30 on-line courses, and provides student
access to many more through its membership in the Massachusetts Colleges Online Consortium.
During this same timeframe, CCCC has also experienced a significant growth in the number of
faculty using our Blackboard learning management system to augment and enhance
communications with students and to provide students access to on-line materials and activities.
The 10-year history of data from the Noel-Levitz Student Satisfaction Inventory and the
Community College Survey of Student Engagement for one year are producing data that have
been used to strengthen, for example, the Advising Office, which had been lagging behind
national norms but is recovering after the addition of more full-time staffing. The recent addition
of a Director of Institutional Research with extensive professional experience in the field bodes
well for more tools with which to assess the integrity of Cape Cod Community College.

PROJECTION

In 2004, three faculty members wrote a concluding statement to be read at the end of
Commencement ceremonies at Cape Cod Community College:
This evening we have celebrated the community of Cape Cod Community College. We
have honored many members of this community: faculty, staff and students. But most of all we
have honored those of you in the graduating class. Now it is time for this celebration to draw to a
close and for you to move on. We send you forth with wishes that reflect the College motto of
life, liberty and learning.
Go forth with light.
Let your knowledge be a light that continues to shine.

Remember that light can be a beacon to those in peril.
Go forth with liberty.
Celebrate and cherish the liberty we hold so dear.
Remember it is your knowledge that protects that liberty.
Go forth with learning.
Pursue learning for your own sake
Remember that learning continues beyond these halls.
Wherever your life’s journey leads from here, go in peace.
Keep us in your hearts as we will keep you in ours.
Go forth with light, with liberty and with learning.

We project that these words can also guide the future of CCCC as an institution. Light
includes openness and transparency in administration. Liberty includes freedom of association,
freedom of expression, and academic freedom, and learning includes the student-centered focus
that has always characterized the College.
Some specific actions that can be completed in the next five years include the following:
The Director of Facilities Management will increase the number of signs indicating how
people with disabilities can access all areas of the campus.
The Director of Communications will produce more literature, signs, and other materials
in languages other than English.
The Chief Information Officer will supervise, and seek ways of improving the new
College website, so that it is ever easier to use.
The Director of Distance Learning will increase the number of courses offered on-line
and make them easier to use.
The Affirmative Action Committee and the Diversity Advisory Committee will assist the
Human Resources staff, the Affirmative Action Officer and the Title IX Officer to ensure that
members of minority groups are welcomed and embraced as integral members of the College
community.
The National Coalition Building Institute team will work to expand its membership and
conduct more workshops to reduce prejudice and resolve conflicts on campus and in the
surrounding community.
To assess the institutional effectiveness with respect to these measures, the Director of
Institutional Research will continue to administer regular surveys of the student body, the
faculty, the administration, and the staff to find areas of institutional weakness and strength and
recommend to the President actions to continue to improve Cape Cod Community College’s
integrity.

INSTITUTIONAL EFFECTIVENESS

Cape Cod Community College is committed to pursuing integrity in all its affairs.
Measuring its institutional effectiveness in the area of integrity is more difficult than in more
concrete areas, but can be achieved. Continued use of the Noel-Levitz Student Satisfaction
Inventory and the Community College Survey of Student Engagement (and its separate Survey

of Faculty Engagement) is the primary means of measurement. Furthermore, student evaluations
of faculty members will continue to assist in measuring the effectiveness of the faculty. Audits
by outside accreditation agencies in specific professional programs are further means of
measuring the integrity of Cape Cod Community College.

